
The Death of Roger Nzoy Wilhelm

3D reconstruction showing PO4’s field of view and both of Nzoy’s hands, which
were open according to our analysis. Border Forensics, 2025
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Summary

On 30 August 2021, Roger Nzoy Wilhelm, a 37-year-old Black Swiss and South African man, was
killed by the police at Morges railway station, Switzerland. Four years after the event, and
following two failed attempts by the public prosecutor to close the case, neither truth nor
accountability have been established. At the request of Nzoy’s family, Border Forensics, in
collaboration with the Independent Commission of Inquiry on the Death of Roger Nzoy Wilhelm,
has conducted a counter-investigation. While Border Forensics has to date focused on the
continuum of border violence that affects the trajectories of migrants, this investigation focuses
on the violent policing of the boundary of race and the way it materialises within societies. Our
analysis of the circumstances of Nzoy’s death demonstrates that while he was in psychological
distress, the police officers’ inaccurate and biased perception of him as a threat led them to
prioritise the use of lethal force over assistance and care. We further locate Nzoy’s killing in
relation to other cases of police-related deaths in Switzerland and analyse the structural
conditions that have enabled them. We conclude that the othering of Nzoy, including his
racialisation as a “man of colour” read in combination with his masculinity and psychological
distress, shaped the police response that led to his death.

This report addresses incidents of violence that may be distressing. We invite readers to
approach the content with care.

Introduction

On 30 August 2021, Roger Michael Wilhelm, 37, was shot and killed by a police officer at the
railway station of Morges, a municipality in the Canton of Vaud, Switzerland. A Black Swiss and
South African man born and raised in Zurich, Roger chose to go by the name Nzoy from an early
age – reflecting his close ties to his family’s cultural heritage. His close ones describe him as a
writer, a musician and a practising Christian. While he proudly identified as a Black man, being
Black in Switzerland exposed Nzoy to racial discrimination, including racial profiling by the police.
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Nzoy had been briefly hospitalised less than a week before his death with suspected paranoid
schizophrenia. The morning of his death, he presented himself to the Emergency Department at
the University of Zurich Hospital during a suspected psychotic episode. After an initial
neurological assessment, which identified the need for further examination but did not
determine that he was a risk to himself or others, Nzoy left the hospital independently. Later that
day, for reasons that are still unclear, he boarded a train in Zurich for Geneva where he arrived at
15:47. He then took a train in the opposite direction and got off in Morges at 16:41.

Nzoy’s train journey on 30 August 2021. Border Forensics, 2025

At Morges station, railway workers reported seeing Nzoy praying on a loading platform and
crossing train tracks. According to his close friends and family, praying was a way for Nzoy to
regain balance in situations of distress. Two railway workers first came into contact with him,
talking to him, trying to calm him down, to prevent him from walking on the tracks, asking him
“not to act crazy”. One of them called the police at the same time. A first police patrol arrived at
the request of a police dispatcher – composed of police officer 1 (PO1) and police officer 2 (PO2)
– at 17:58. Then, moments later, a second patrol intervened spontaneously – composed of police
officer 3 (PO3) and police officer 4 (PO4). When the second patrol arrived, the four police officers
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semi-circled him and the situation escalated within seconds.

Since a train had to be held at the station platform due to the unfolding events, several
passengers as well as local inhabitants witnessed and filmed the scene. Witnesses’ videos show
Nzoy moving away from Patrol 1, stepping from the tracks onto the platform and running in a
westward direction, from where Patrol 2 was approaching. Facing him, PO4 shot twice, with one
bullet most likely grazing the back of Nzoy’s right hand and another striking him in the left groin.
Nzoy fell down and rolled as he hit the ground. He stood up again, resumed running, and was
shot by PO4 a third and final time with a bullet most likely striking him on the left flank.  At
17:59, Nzoy collapsed to the ground, and never rose again.

Immediately after the shooting, PO3 informed via radio that shots had been fired. When the
dispatcher requested additional information, PO3 responded: “I don’t have more information, a
man of colour, he is on the ground.”  During the six minutes that elapsed after the shots, while
Nzoy was lying face down on the platform, the police officers handcuffed him behind his back,
then put him on his side to search him. They did not enquire into his health nor did they conduct
first-aid measures. After six minutes, an off-duty nurse who witnessed the scene intervened
spontaneously to provide emergency care, followed by the arrival of emergency services. Nzoy’s
death was declared at 18:31, on the platform, in the train station of Morges.

1

2
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Concentric spatio-temporal map summarising the unfolding of events. Border
Forensics, 2025

About an hour after the events, local media outlets began publishing  videos of the events along
with information obtained from witnesses’ testimonies and a press release from the Vaud
Cantonal Police.  The first press statement disclosed that two police patrols intervened at
Morges station to respond to a “disturbed” individual. It further stated that, threatened by the
individual armed with a knife, an officer from the Morges Regional Police used his firearm and,
despite receiving care from the police officers and then from paramedics, the person died at the
scene.  Two days after the events, another press statement was released. It gave additional
information about the knife discovered at the scene, added that the person was already known to
the Zurich police and corrected the initial statement by specifying that the first resuscitation
effort was made by a nurse present at the scene rather than the police officers.

3

4

5
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First (left) and second (right) official press statements, originally
published respectively on 30.08.21 and 01.09.21, Canton de Vaud website,
2021

Though the criminal investigation had only just begun, the tone of these press statements was
already conclusive. Their description of the events legitimised the fatal shooting carried out by
PO4 through the assertion that he was acting in self-defence while threatened with a knife by a
mentally unstable person who was known to the police. This narrative was widely spread by the
media and supported by the Morges police.  Four years after the killing of Nzoy, and after two
failed attempts from the public prosecutor to close the criminal investigation and abandon the
proceedings, Nzoy’s family and close ones continue to oppose this conclusion and argue that
Nzoy would not have been treated in such a violent manner had he been white.

6
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At the request of Nzoy’s family, Border Forensics, in collaboration with the Independent
Commission of Inquiry on the Death of Roger Nzoy Wilhelm (hereinafter “Independent
Commission”),  has been conducting a counter-investigation for two years to produce a detailed
analysis of the events and answer the following key questions:

• What circumstances and police (in)actions led to Nzoy’s death?

• What are the deficiencies and evidentiary gaps of the criminal investigation?

• To what extent was the killing of Nzoy shaped by racism and processes of othering?

• To what extent are institutions equipped to address demands for truth and justice in cases of
police-related death?

Combining Border Forensics’ spatial, visual and geostatistical methods with the interdisciplinary
expertise of the Independent Commission, we have reconstructed the complex constellation of
factors, extending across different spatial and temporal scales, that culminated in Nzoy’s death.
OOuurr  ccoouunntteerr--iinnvveessttiiggaattiioonn  rreevveeaallss  ffuunnddaammeennttaall  nneeww  iinnssiigghhttss  iinnttoo  tthhee  eevveennttss  aatt  MMoorrggeess
ssttaattiioonn,,  wwhhiicchh  cchhaalllleennggee  tthhee  fifinnddiinnggss  ooff  aanndd  nnaarrrraattiivvee  ccoonnssttrruucctteedd  bbyy  tthhee  ccrriimmiinnaall
iinnvveessttiiggaattiioonn..  IInn  ppaarrttiiccuullaarr,,  wwee  ddeemmoonnssttrraattee  tthhaatt  NNzzooyy  ddiidd  nnoott  ccoonnssttiittuuttee  aa  tthhrreeaatt  ttoo  ootthheerrss
aanndd  tthhaatt  hhiiss  sshhoooottiinngg  wwaass  iilllleeggiittiimmaattee.. Beyond the case of Nzoy, our report also offers novel
insights into police-related deaths in Switzerland – a category we define as including any
interaction with law enforcement agents resulting in a civilian’s death. WWee  ddeemmoonnssttrraattee  tthhaatt
ppoolliiccee--rreellaatteedd  ddeeaatthhss  ddiisspprrooppoorrttiioonnaatteellyy  iimmppaacctt  ppeeooppllee  ––  mmoossttllyy  mmeenn  ––  ssuubbjjeecctteedd  ttoo
pprroocceesssseess  ooff  ootthheerriinngg,,  iinn  ppaarrttiiccuullaarr  rraacciiaalliissaattiioonn..  FFiinnaallllyy,,  oouurr  aannaallyyssiiss  iinnddiiccaatteess  tthhaatt  aa  rreeggiimmee
ooff  iimmppuunniittyy  ffoorr  ppoolliiccee--rreellaatteedd  ddeeaatthhss  hhaass  ccoonnssoolliiddaatteedd. As a result, truth and justice are
denied to victims and their families and the perpetuation of violent police practices is enabled.

7
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Roses laid on Platform 4/5 of the Morges railway station during a
gathering in memory of Nzoy. © Pierre Albouy, 30.08.23

Report outline

To answer our four key questions outlined above, the report is organised into four main chapters,
structured by two analytical levels. 

The first level focuses on the eevveenntt of Nzoy’s killing and examines: (1) the evidence concerning
the (in)actions of the actors on site that led to Nzoy’s death; and (2) the deficiencies and
evidentiary gaps in the criminal investigation.

The second analytical level locates the case of Nzoy’s killing in relation to similar incidents, and
analyses the ssttrruuccttuurraall  ccoonnddiittiioonnss  that have enabled them. In particular, we focus on: (3) the
longer history and broader structures of racism and police-related deaths in Switzerland; and (4)
the legal, political and media frameworks that undermine demands for truth and justice and
allow for violence to be perpetuated.

CChhaapptteerr  11 provides a detailed analysis of the circumstances and the (in)actions of all actors who
interacted with Nzoy at the Morges train station on 30 August 2021, ultimately causing Nzoy’s
death. By cross-referencing evidence contained in the case file to which Nzoy’s family gave us
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access, in particular videos filmed by witnesses, police radio recordings and transcripts of police
hearings, we establish a precise reconstruction of the sequence of events in space and time.

Spatio-temporal video reconstruction and analysis of events. Border
Forensics, 2025

Our reconstruction concentrates on the time frame between 16:41 and 18:31, which we divide
into four successive sequences, each of which corresponds to a critical stage in the unfolding of
events.

The first sequence focuses on the situation at Morges station before the arrival of the first and
second police patrols. Our combined analysis of video and audio recordings of Nzoy’s
interactions with two railway workers, transcripts of police hearings as well as psychiatric
research reveals that Nzoy exhibited behaviour indicative of a psychiatric disorder with signs of
confusion and distress. During this sequence, for which evidence is fragmentary, it appears that
both Nzoy and the railway workers were actively looking for resources to manage the unstable
situation. There is no indication of escalation.

The second sequence focuses on the arrival of the dispatched first patrol and the spontaneous
intervention of the second patrol. Based on video and audio data as well as transcripts of police
hearings, our analysis indicates that the arrival of police had a triggering effect on Nzoy linked to
his ongoing psychological distress and previous experiences of racial profiling. This combination
of factors heightened stress for Nzoy, causing his behaviour to shift from confusion and
withdrawal to panic.

The third sequence focuses on the moments immediately leading up to the shooting of Nzoy by
the police, and the shooting itself. We reconstruct Nzoy’s trajectory in relation to the officers and
assess the alleged presence of a knife in his hands. Our analysis provides crucial new evidence
that leads us to refute the criminal investigation’s findings and its narrative according to which
Nzoy aimed to attack PO4 with a knife, which in turn has legitimised the officer’s lethal response.
Our analysis of this defining sequence unfolds in several steps. 

First, by precisely plotting the footsteps of Nzoy and PO4 onto a detailed 2D plan of the platform,
we demonstrate that Nzoy’s trajectory of motion was lateral and that PO4 stepped into Nzoy’s
projected path, contradicting the narrative that Nzoy was charging or attempting to attack PO4.

https://player.vimeo.com/video/1112795275?h=2da52b141e&dnt=1&app_id=122963
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Analysis of PO4 and Nzoy’s trajectories at the moment of the shooting.
Border Forensics, 2025

Second, this analysis is supported through the reconstruction of key moments in a virtual 3D
environment. Based on video evidence, we were able to precisely recreate the positions of Nzoy
and PO4, demonstrating that Nzoy’s path was consistent with defence, confusion and flight
rather than aggression and attack.
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3D reconstruction of the moment the third and final shot is fired at Nzoy.
PO1 and PO2 are behind him, PO3 and PO4 are in front of him towards the
exit of the platform. Border Forensics, 2025

Third and finally, we conducted a spatial analysis of Nzoy’s hands in the moments immediately
prior to the first shots fired by PO4. Using a sequence of video evidence recorded from an
apartment overlooking the station where both of Nzoy’s hands are clearly visible, a video-pixel
analysis allowed us to estimate the real-world size of Nzoy’s hands in the image as well as their
shape and motion. Through this analysis, we demonstrate that Nzoy’s hands were open just
before the first shots were fired at him. It was thus highly unlikely that he was holding a knife at
that moment.
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Analysis of the shapes and movements of Nzoy’s hands less than a second
before the first shots. Border Forensics, 2025

The fourth and last sequence we analyse focuses on the police officers’ actions after the last
shot, following which Nzoy collapsed on the ground. Through a combined analysis of video and
audio evidence, police officers’ statements, police training manuals and a medical assessment,
we demonstrate that after the shots, while Nzoy was clearly injured and in need of care, the
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officers did not share any relevant information about the situation and prioritised security
handlings, such as a safety search and handcuffing Nzoy’s hands behind his back instead of
offering first aid, which the officers were trained and required to provide.. Our analysis further
demonstrates that it is only after six minutes that a nurse, who was a witness to the scene,
intervened spontaneously and was allowed to provide first aid.

Together, these combined steps in our analysis of the events lead us to fundamentally challenge
the prevailing narrative according to which Nzoy constituted a threat to the officers that justified
the use of lethal force. Our analysis further shows that Nzoy was not assisted in a life-threatening
situation by the police officers, thus demonstrating a remarkable disregard for his life. Both the
unfounded perception of Nzoy as a threat and the disregard for his life raise the question of how
the perception of Nzoy as a “man of colour” – and thus the role of race – played in shaping the
(in)actions of police officers, a question we respond to in Chapter 3.

CChhaapptteerr  22  continues our analysis at the level of the event, through the examination of the
criminal investigation jointly led by the public prosecutor’s office of the Canton of Vaud and the
Vaud Cantonal Police on the case. Our analysis of the case file reveals multiple deficiencies and
evidentiary gaps of the criminal investigation, crystallising around the collection, processing and
analysis of data. By cross-referencing video and audio data and analysing their metadata, we
demonstrate that means of proof were altered, erasing their metadata and thereby critically
hindering their use. We further uncover that radio communications are missing from the case file,
leaving significant gaps in understanding the actions of the police officers and their potential
consequences.
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Radio communication conducted by PO3 missing from the case file. Border
Forensics, 2025

We finally cross-examine a police hearing transcript of one of the railway workers present at the
station on that day (RW2) with videos and audio recordings of the events and reveal that his
statements contain major inconsistencies that were not detected in the criminal investigation.

While Nzoy’s family and their lawyer, with the help of Border Forensics and the Independent
Commission, repeatedly drew attention to these issues in the legal proceedings, the public
prosecutor and the cantonal police systematically failed – or refused – to address them,
constructing clear barriers to accountability. This not only hinders the quest for truth and justice
in Nzoy’s case but also raises questions about the police and the public prosecutor’s will and
capacity to effectively and transparently investigate a case of police-related death which we
address in Chapter 4.

In  CChhaapptteerr  33,, we seek to address the role of race in the killing of Nzoy. Towards this aim, and
drawing on historical, institutional and statistical analyses, we analyse the structural conditions
shaping police-related deaths in Switzerland. We first explore research conducted on the
structuring role of race in Switzerland and the country’s occluded colonial history. We further
analyse the way structural racism and denial operate in the practices of the Swiss police today.
We then demonstrate that people – mostly men – perceived as others as a result of their
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racialisation, socio-legal status, psychopathology and drug use are disproportionately exposed to
lethal police practices in Switzerland. To support this, and in response to the structural opacity of
police institutions and the systematic lack of publicly available data on their activities, we have
created a database of 83 cases of documented police-related deaths in Switzerland between
1992 and 2025 and compiled them into a cartographic platform – the Archive of Absence. This
platform not only functions as a digital memorial for people who lost their lives at the hands of
the police but also makes the othering processes people were subjected to legible.

https://archiveofabsence.borderforensics.org

An Archive of Absence: Dying at the hands of police in Switzerland. Interactive

mapping platform to remember the deceased, acknowledge their absence and unveil

the killings and their structure. Border Forensics, 2025

The Archive of Absence

Headline figures from the Archive of Absence are unequivocal: at least 79% of documented
police-related deaths were men. 67% of documented victims involve at least one axis of
othering, and nearly a third (28%) involve more than one. More than 45% of the cases involved
explicit or implicit racialisation processes; 30% concerned people with precarious socio-legal
status; and almost 20% involved othering through psychopathology or drug-use. Together, these
figures show that police lethality in Switzerland is not randomly distributed but structured by
hierarchies of difference and disproportionately targets othered individuals.
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Distribution of othering processes involved among victims of police-
related deaths in Switzerland. Border Forensics, 2025

On the day of his killing, Nzoy was described as a “man” and othered through his racialisation as
a person “of colour” and perceived psychopathology. These intersectional and overlapping
othering processes are identified by our analysis as particularly lethal in the Swiss context. Thus
the combined othering that targeted Nzoy – compounded by masculinity – increased the risk of
his exposure to lethal policing.

Our analysis also reveals that Nzoy’s geographical location in the Canton of Vaud on 30 August
2021 heightened this risk. According to our database, over the last decade, the highest number
of documented police-related deaths in Switzerland occurred in the Canton of Vaud, with an
over-representation of victims othered through racialisation. Brought together, the recent cases
of police-related deaths in the Canton of Vaud express the tragic human toll of this pattern of
police lethality: Hervé Bondembe Mandundu (Bex, 2016), Lamin Fatty (Lausanne, 2017), Mike
Ben Peter (Lausanne, 2018), Nzoy (Morges, 2021), Qader B. (Essert-sous-Champvent, 2024),
Michael Kenechukwu Ekemezie (Lausanne, 2025) and Camila Oliveira Belchior (Lausanne, 2025).

Combining our historical and statistical analyses of structural conditions shaping police-related
deaths in this chapter with the findings of our previous chapters concerning the circumstances of
Nzoy’s death and the processes of othering and the differential treatment he was subjected to,
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allows us to return to the question of the role of race in the unfolding of events. We conclude that
it is highly probable that Nzoy’s killing was influenced by how he was perceived as a “man of
colour” and a person affected by psychological disorder. 

CChhaapptteerr  44  addresses the structural conditions leading to the denial of truth and justice for
victims of police-related violence and their families, with a specific focus on the Canton of Vaud.
We analyse the structural entanglement between the police and the public prosecutor’s office in
the conduct of criminal investigation in the Canton of Vaud, with a specific focus on the Special
Police Investigations Unit (DISPO). Our analysis highlights the lack of independence in the
conduct of criminal investigation, which has contributed to a lack of accountability in recent
cases of police-related deaths. To date, all documented cases over the last ten years remain
under prolonged criminal investigations, or are pending in Swiss or international courts after
families have challenged verdicts ruled against them. As a result of these repeated barriers to
accountability, justice appears elusive and forever deferred for victims’ families.

We further analyse the barriers to justice experienced by families and the perpetuation of
violence through the legal process, with a specific focus on Nzoy’s case. We discuss particular
barriers to accountability and the violence that families experience through the negative
portrayal of their loved ones in the legal process, which is further amplified by the media. These
portrayals shift the focus away from the police-related death to the alleged faults or threats of
victims. Such portrayals both legitimise the actions of police officers and further stigmatise the
families, who are forced to watch their loved ones represented in legal proceedings in ways that
are unrecognisable to them. In these instances, it is the memory of a loved one that is violated,
after the person themself has already been killed.

Together, our analysis demonstrates that the legal institutions of the Canton of Vaud charged
with determining responsibilities in cases of police-related violence are far from offering an
adequate response to the demands for accountability. The legal process comes at a tremendous
cost for the families, while the officers implicated in police-related deaths are very rarely
condemned for their (in)actions. Furthermore, racism itself is not addressed in these legal
processes and remains unchallenged. Structural impunity thus operates across a continuum
which in turn enables the perpetuation of police violence onto future victims. The
acknowledgement of the limits of the law and the violence of the legal process itself has spurred
anti-racist movements to consider alternative justice-seeking practices both within and without
the institutions of the law.
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Timeline of the legal proceedings covering the legal actions undertaken by
the public prosecutor and Nzoy’s family between 30.08.21 and 30.08.25.
Border Forensics, 2025

The CCoonncclluussiioonn brings together the two analytical levels of this report and reflects on the
meaning of “Justice for Nzoy” – the demand that has been voiced by his family and which
resonates throughout demonstrations. It is understood at once as a call to uncover and
disseminate the truth about his death, to pursue accountability through legal forums despite
their systemic limitations,to rethink justice beyond punitive state institutions and to restore
Nzoy’s memory. We specifically address the ways in which this counter-investigation has
answered this call. Grounded in the Nzoy case but against a backdrop of other police-related
deaths in Switzerland, our results are summarised. At the same time, they highlight how Nzoy’s
family, together with activists and collectives, has forged alternative practices of justice rooted in
solidarity, truth-telling and collective memory, sustaining both resistance and care while
envisioning systemic change.

In summary, our counter-investigation reveals the killing of Nzoy in a fundamentally new
different light. We demonstrate that:

• NNzzooyy  wwaass  nnoott  aattttaacckkiinngg  PPOO44  aanndd  tthhaatt  iitt  iiss  hhiigghhllyy  lliikkeellyy  tthhaatt  hhee  ddiidd  nnoott  hhaavvee  aa  kknniiffee  iinn  hhiiss
hhaannddss  bbeeffoorree  tthhee  fifirrsstt  ttwwoo  sshhoottss  wweerree  fifirreedd..  BBaasseedd  oonn  aann  iinnaaccccuurraattee  aanndd  bbiiaasseedd
ppeerrcceeppttiioonn  ooff  tthhrreeaatt,,  tthhee  ppoolliiccee  oofffificceerrss  wwrroonnggffuullllyy  pprriivviilleeggeedd  tthhee  uussee  ooff  ccooeerrcciittiivvee  mmeeaannss
aanndd  lleetthhaall  ffoorrccee  aaggaaiinnsstt  NNzzooyy  iinnsstteeaadd  ooff  aassssiissttaannccee  aanndd  ccaarree..  TThhiiss  lleedd  ttoo  tthhee  eessccaallaattiioonn  ooff
tthhee  ssiittuuaattiioonn  rreessuullttiinngg  iinn  tthhee  ffaattaall  sshhoooottiinngg  ooff  aa  ppeerrssoonn  iinn  aa  ssttaattee  ooff  ppssyycchhoollooggiiccaall
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ddiissttrreessss..

• TThhee  ppoolliiccee  oofffificceerrss  ddiidd  nnoott  pprroovviiddee  aaiidd  ttoo  NNzzooyy,,  wwhhoo  wwaass  iinn  uurrggeenntt  nneeeedd  ooff  aassssiissttaannccee
aafftteerr  bbeeiinngg  sshhoott,,  aanndd  pprriioorriittiisseedd  sseeccuurriittyy  mmeeaassuurreess  ddeessppiittee  tthhee  aabbsseennccee  ooff  tthhrreeaatt..  AAnn  ooffff--
dduuttyy  nnuurrssee  wwiittnneessssiinngg  tthhee  eevveennttss  pprreesseenntteedd  hhiimmsseellff  oonn  tthhee  sscceennee  ffoouurr  mmiinnuutteess  aanndd  4400
sseeccoonnddss  aafftteerr  tthhee  llaasstt  sshhoott  aanndd  ccoonndduucctteedd  fifirrsstt--aaiidd  mmeeaassuurreess  ssiixx  mmiinnuutteess  aafftteerr  tthhee  llaasstt
sshhoott,,  ffoolllloowweedd  bbyy  tthhee  iinntteerrvveennttiioonn  ooff  eemmeerrggeennccyy  sseerrvviicceess..

• TThhee  ppeerrcceeppttiioonn  ooff  NNzzooyy  aass  aa  ““mmaann  ooff  ccoolloouurr””  lliikkeellyy  sshhaappeedd  tthhee  eevveennttss  tthhaatt  lleedd  ttoo  hhiiss
ddeeaatthh..  TThhee  ssppeecciifificc  cciirrccuummssttaanncceess  ooff  hhiiss  ddeeaatthh  iinnddeeeedd  ccoorrrreessppoonndd  ttoo  aa  cclleeaarr  ppaatttteerrnn  ooff
rreellaattiioonn  bbeettwweeeenn  pprroocceesssseess  ooff  ootthheerriinngg  aanndd  oovveerreexxppoossuurree  ttoo  tthhee  rriisskk  ooff  ppoolliiccee--rreellaatteedd
ddeeaatthh  wwhhiicchh  eemmeerrggeess  ffrroomm  oouurr  ssttaattiissttiiccaall  aannaallyyssiiss..

• TThhee  ccaannttoonnaall  ppoolliiccee  aanndd  tthhee  ppuubblliicc  pprroosseeccuuttoorr  ffaaiilleedd  ttoo  ccoonndduucctt  aa  ddeettaaiilleedd,,  ffaacctt--bbaasseedd
aanndd  iimmppaarrttiiaall  iinnvveessttiiggaattiioonn  oonn  tthhiiss  ccaassee..  TThhee  ccrriimmiinnaall  iinnvveessttiiggaattiioonn  ccoonnttaaiinnss  sseevveerraall
iinnaaccccuurraacciieess,,  aanndd  ccrruucciiaall  mmeeaannss  ooff  pprrooooff  hhaavvee  bbeeeenn  aalltteerreedd  oorr  aarree  mmiissssiinngg  ffrroomm  tthhee  ccaassee
fifillee..  AAnnaallyyssiinngg  tthhee  lleeggaall  aanndd  pprroocceedduurraall  ffuunnccttiioonniinngg  ooff  tthhiiss  aanndd  ootthheerr  ssiimmiillaarr
iinnvveessttiiggaattiioonnss,,  oouurr  rreeppoorrtt  iinntteerrrrooggaatteess  tthhee  ccaappaacciittyy  aanndd  wwiilllliinnggnneessss  ooff  ssttaattee  iinnssttiittuuttiioonnss
ttoo  ccoonndduucctt  aann  iinnddeeppeennddeenntt  aanndd  iimmppaarrttiiaall  pprroocceessss  tthhaatt  gguuaarraanntteeeess  aaccccoouunnttaabbiilliittyy..

• TThhee  vviioolleennccee  eexxppeerriieenncceedd  bbyy  NNzzooyy,,  aanndd  bbyy  eexxtteennssiioonn  hhiiss  ffaammiillyy  aanndd  cclloossee  oonneess,,  ddiidd  nnoott
eenndd  wwiitthh  tthhee  ffaattaall  sshhoooottiinngg  bbuutt  ccoonnttiinnuueedd  tthhrroouugghhoouutt  tthhee  lleeggaall  pprroocceeeeddiinnggss,,  aanndd  wwaass
ppaarrttiiccuullaarrllyy  iinntteennssiififieedd  bbyy  tthhee  vviiccttiimm––ppeerrppeettrraattoorr  rreevveerrssaall  pprrooppaaggaatteedd  iinn  tthhee  ppuubblliicc
sspphheerree  bbyy  tthhee  ppoolliiccee,,  tthhee  ppuubblliicc  pprroosseeccuuttoorr  aanndd  ssoommee  mmeeddiiaa  oouuttlleettss..

It is our hope that this counter-investigation may support Nzoy’s family’s quest for truth and
justice. While this investigation primarily focuses on reconstructing the specific circumstances
and conditions that led to the killing of Nzoy, we do not wish to reduce him to his death. We thus
conclude this summary with the words of Nzoy’s sister, which bring to life the memory of who he
was:

“I want the world to remember him as he was – a cheerful, funny,
helpful being, a human. I really want his laughter and his
helpfulness to be remembered, his humanity, his compassion, his
empathy for people, his love for people. That is what I would
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like to keep in memory of him. And of course his laugh, and his
hugs, and his dimples, and his curls… There’s actually so much;
a whole list of things one can remember about him.” – Nzoy’s
sister
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Portrait of Roger Nzoy Wilhelm, 19.08.18. © Sandro Süess

Investigation methodology

While we define our specific methods, techniques and tools in each chapter, in this section we
outline our overall investigation methodology – the framework in which our research is
conducted with particular attention to our counter-forensics practice in relation to racist violence
and the ethical considerations that guide our work.

A COLLABORATIVE COUNTER-FORENSICS PRACTICE

Border Forensics is a research and investigation agency founded in 2021 and based in Geneva.
Border Forensics’ work is anchored in a counter-forensics practice that critically mobilises
methods of spatial and visual analysis to investigate violence, in particular related to the
existence and management of borders. Border Forensics strives to combine in a mutually
reinforcing way cutting-edge and rigorous methodologies towards evidence-based analysis,
critical and reflexive thinking and creative aesthetic practice. While we often harness data and
methods used by states towards surveillance, we mobilise them critically in the aim of revealing
the practices and actors responsible for violence and human rights violations while not exposing
the dignity of those whose lives have been violated.

Our previous investigations to date have focused on the continuum of border violence that affects
the entire trajectories of migrants from the global south. We have paid particular attention to the
ways in which the policing of borders and of the boundaries of race intersect, showing that racial
categorisation crucially influences who border agents target and the use of excessive violence
against them. With this investigation, we focus on the policing of the boundary of race as such.
The boundaries of race, just like state borders, result in the assignation of people to their
differences, hierarchisations in human dignity and rights, and ultimately differential treatment
and exposure to violence.

Throughout our investigations, we work in direct collaboration with affected communities, non-
governmental organisations as well as other civil society groups to support their demands for
truth and justice. For this investigation, we have collaborated with Nzoy’s family and with the
Independent Commission. Formed in 2023 on the models of international commissions that
independently examine police behaviour and investigate cases of police-related deaths, it is
composed of lawyers, psychologists, physicians, sociologists, political scientists, anthropologists,
historians and cultural scientists who have worked closely with Nzoy’s family and their lawyer.
Border Forensics and the Independent Commission’s analyses are combined to construct an
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empirical and fact-based investigation.

THE CHALLENGES OF CRITICALLY INVESTIGATING RACIST VIOLENCE

As Eyal Weizman, one of the founders of the critical forensic practice our methodology engages
with, describes in a co-authored text, a key characteristics of critical forensic practice is that it
strives to address both minimal causation, “the minimal act, or inaction, that causes a crime to
occur”, and field causality: “The complex multiple causes, which may be social, cultural,
economic, environmental, and so on, that bear on a particular event.”  This methodological
orientation is all the more important when focusing on forms of violence involving racial
categorisation, and specifically anti-Black violence.

Scholars of Black studies emphasise that “Black death is not an event, but a continuum that
intimately informs Black existence”.  Although cases of violence targeting Black people can be
spectacularly revealed during specific events – such as the killing of Nzoy – the violence that
permeates the daily lives of Black people is often far less sensational and documented. Yet this
everyday violence – often invisible and unrecognised – is essential to take into account. If, as the
philosopher Norman Ajari notes, “the way in which a Black person dies in a racist world is in
continuity with the way in which he is bound to live in it”,  then when investigating incidents
that target Black people, the frame of analysis must be extended beyond the space-time of the
event of their killing, so that the structural conditions that have enabled many similar violent
events to occur can be addressed. These considerations, in which critical forensic practice and
Black studies methodologically converge, have been key in shaping the two analytical levels that
we have used to structure our inquiry – the eevveenntt and the ssttrruuccttuurraall  ccoonnddiittiioonnss. While in
Chapters 1 and 2 we have primarily mobilised spatial and visual investigative methods to
reconstruct meticulously the unfolding of events on the day of the killing of Nzoy, in Chapters 3
and 4 we extend our investigation beyond “the cordoned-off area of the crime scene”  and use
historical, legal and statistical analysis to account for the broader structural context of racism
and impunity that made his killing possible.
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360° picture of the cordoned-off crime scene taken on the platform in
Morges station by forensic police after Nzoy’s death. Case file, 30.08.21

The analysis of racist violence also raises other ethical and political challenges relating to the use
of the images and other evidence documenting the violence. While reconstructing events and
making visible violent practices are crucial for contesting them and seeking truth and justice, it is
also necessary to consider how these documentation strategies might inadvertently reproduce
dehumanisation and harm for those affected. We believe two issues in particular demand critical
reflection and experimentation. First, Black studies and feminist scholars have shown that the
hoped-for and assumed effects of disseminating images of violence – that their visibility would
lead to at least public, if not legal, condemnation, and ultimately to the cessation of the violence
– are often not realised when the targets of the violence are Black people. On the contrary, the
dissemination of images of violence against Black people contributes to its normalisation and
thus to its perpetuation.  Second, this important history of research and political engagement
on racism and policing has indeed critically addressed the ethics and politics of representation of
violence against Black bodies. As put forward by author and activist William C. Anderson: “Dead
Black people are not ornaments to be put up and taken down for every activist need, purpose
and point. […] We run the risk of reducing them to just a death and erasing the beautiful existence
many of them had prior to the deadly moments that introduced them to us all.”

In investigating and documenting Nzoy’s death, we face an ethical imperative: to make the
violence he suffered visible and intelligible without reproducing its conditions of dehumanisation
and normalisation. To do so, we seek to exercise the “disobedient gaze” that Border Forensics
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has developed in the course of its investigations, through which we attempt to make visible the
violence and the responsibility of states, while protecting the identity and dignity of those whose
lives and rights have been violated.  We further follow Black feminist scholars and activists in
the aim of adopting an approach that prioritises relationality, care and the dignity of the victim,
casting a non-voyeuristic and an anti-racist gaze upon them, while consciously rejecting the
extractive and spectacularising tendencies of forensic or carceral forms of knowledge
production. We further embrace what Édouard Glissant calls the “right to opacity”,  which
asserts that individuals – particularly those who have been historically objectified by the colonial
gaze – are not required to make themselves fully visible, legible or understandable to those in
power. Opacity is not about obscuring the truth; it is about safeguarding the personhood and
dignity of the victim, recognising the entirety of a person’s life beyond the moment of their
violation, and not reducing them to their death.

We use this ethical approach as a compass to prioritise re-humanisation rather than brutalisation
and criminalisation. Remaining in constant dialogue with Nzoy’s family and close ones, we have
discussed what can and should be presented in the investigation and how. Their perspectives
have shaped both the form and the content of this work. When discussing the video images of
Nzoy’s killing with Nzoy’s sister, she told us: “I don’t want to see him dying over and over again.”
She further expressed the desire to protect Nzoy’s dignity, in particular not to publicly show video
sequences depicting Nzoy being shot or lying on the ground. To respond to her demands without
losing the evidentiary value of this video material, we have drawn inspiration from the strategies
of Black studies scholars and Black artists who have mobilised “redaction” as a critical
practice.  While redaction is often used by states to shield state actors from public scrutiny,
redaction can also be mobilised by non-state actors to protect the identities and dignity of
subaltern subjects. Here, in Nzoy’s sister’s proposition, redaction operates as a visual cover,
which protects and gives privacy to her deceased brother.  As well as a refusal of the state’s
reduction of Nzoy’s life to a case file, this is a visual gesture of care and an affirmation of his
humanity, his personhood and his enduring presence in the lives of those who loved him. 

The life of Roger Nzoy Wilhelm. Video by Rage-Kit, 2025

CHAPTER 1. FROM DISTRESS TO DEATH: RECONSTRUCTING THE KILLING OF
NZOY

Nzoy died on 30 August 2021 at Morges train station after being shot three times by a Morges
police officer (PO4) and left unassisted for six minutes. Four years after the event, and after two
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failed attempts from the public prosecutor to abandon the proceedings, the criminal
investigation has not yet shed light on the circumstances that led to Nzoy’s death. Until now, the
criminal investigation has constructed a simple and seemingly straightforward depiction of
events based on incomplete or false accounts, leading to erroneous conclusions that ultimately
criminalise Nzoy and legitimise his killing.

By cross-referencing all the evidence of the case file and new evidence we generated in the
course of our investigation, our analysis provides a detailed understanding of the unfolding of
events, summarised in a cartographic and videographic reconstruction. At the request of Nzoy’s
family, and for reasons described in our methodology, in the aim of protecting Nzoy’s dignity we
have redacted all video sequences showing Nzoy being shot or dying on the ground.

Spatio-temporal video reconstruction and analysis of events. Border
Forensics, 2025

Throughout this report we demonstrate that the actions of the police officers, and their
inaccurate perception of Nzoy as a threat, rapidly led to the use of coercitive means and the
subsequent prioritisation of security measures instead of assistance and first aid, clearly
neglecting Nzoy’s health and wellbeing. In this chapter, we analyse the circumstances and
(in)actions of the four police officers involved (PO1, PO2, PO3, PO4) that led to Nzoy’s death on
30 August 2021, while presenting in detail the sources we used and the methods we developed.

Before offering our evidence-based reconstruction of events, we discuss the conclusions of the
criminal investigation that gives an account of the events that our reconstruction and analysis
contradict.

The criminal investigation and the construction of an erroneous
narrative

In the direct aftermath of the shooting of Nzoy, we understand from the record of operations
contained in the case file that the forensic police is mobilised on the scene. While the exact
chronology of the actions is unclear, a bigger dispositif seems to be put together later on,
coordinated by an on-duty prosecutor, with medical forensic doctors conducting an analysis of
Nzoy’s body and later an autopsy, as well as cantonal police inspectors gathering means of proof
and conducting police hearings with the four police officers involved as well as witnesses.

https://player.vimeo.com/video/1112795275?h=2da52b141e&dnt=1&app_id=122963
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At around 18:25, the case file indicates that the following information is shared with the on-duty
prosecutor:

“On this day, at around 17:55, the Operations Center was notified of gunshots
fired by the police at Morges railway station. In substance, the first
elements indicate that [Morges Regional Police] officers were dispatched for a
disturbed individual at Morges station. Upon arrival, the aforementioned man,
armed with a knife, moved towards them in a threatening manner. Three gunshots
were then fired by the police. The individual is currently believed to be
injured, placed in the recovery position, and handcuffed. The crime scene has
been secured; the [Forensic Police Brigade] is on site.

While this depiction of events was put forward before Nzoy’s death was pronounced, it continues
to be used as a dominant narrative in the criminal investigation four years after he died. A
criminal investigation for homicide was opened the next day against PO4 by a public prosecutor
of the Canton of Vaud attached to the Special Police Investigations Unit (DISPO).  The public
prosecutor also issued a formal investigation mandate assigned to a cantonal police inspector
attached to the DISPO.

On 6 September 2021, based on transcripts of police hearings, imagery, videos, radio
communication recordings and the preliminary medical forensic report, the cantonal police
inspectors submitted their conclusions to the criminal investigation. Their conclusions, which we
discuss and oppose in this chapter, state that on 30 August 2021, Nzoy – having shown signs of
psychological distress for several months – was seen “highly agitated” and crossing train tracks
at Morges station. The conclusions further state that when two police patrols arrived, alerted by a
railway worker, they faced an individual “armed with a knife”. Ignoring police officers’ orders to
drop the knife, Nzoy allegedly ran towards PO4 “holding his knife in front of him”, and was shot
twice. He fell, then rose and “resumed his attack intensely against him”, prompting a third and
last shot. Police investigators further state that medical assistance was called and that PO1, PO2
and PO3 first stabilised the situation by securing the scene then handcuffed Nzoy, removed the
knife found under him and “placed him in a lateral safety position”, after which a nurse arrived to
“assist them to administer first aid”. The conclusions finally emphasise the rapid progression of
events and the fact that Nzoy was “very determined to attack the police officer” during “his knife
attack”.
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Commented chronology and conclusion of the police investigation
(anonymised). Case file, 4001, p. 48-49, 06.09.21

The conclusions of the police investigation reproduce the initial narrative constructed in the
direct aftermath of the shooting, and was sealed seven months later by an analysis conducted by
a cantonal police officer of the police training unit,  whose impartiality and independence have
been later contested.

While this police investigation was ongoing, local media published eyewitness videos of the
events showing that police officers actually did not conduct first aid, which started to raise
questions about their possible failure to offer aid. Activist groups also rapidly organised to
denounce Nzoy’s killing, problematise its racist character and call for truth and justice on a highly
opaque unfolding of events.

After two years punctuated by legal actions from Nzoy’s family demanding to extend the case to
PO1, PO2 and PO3 for failure to provide aid in an emergency, by requests for independent
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expertise and by legal disputes concerning police officers’ access to transcripts of hearings, the
public prosecutor considered the criminal investigation complete. He announced his will to issue
an abandonment of the proceedings for homicide against PO4 and a no-proceedings order for
failure to offer aid in an emergency for PO1, PO2, PO3 and PO4.

In response, Border Forensics produced a preliminary analysis in collaboration with the
Independent Commission in November 2023 preventing the abandonment and the no-
proceedings order. Our analysis demonstrated that the police officers indeed failed to offer aid to
Nzoy after the shooting, prioritising security measures instead, even though he did not pose any
threat. We further revealed that police radio communications are missing from the case file.

A year after our preliminary report was added to the case file, without presenting contradictory
information or addressing the missing evidence, the public prosecutor effectively issued an
abandonment of the proceedings for homicide and a no-proceedings order, arguing that PO4 shot
in self-defence and that the failure to offer aid in an emergency could not be held against him or
his three colleagues.  The family’s lawyer appealed this decision and the Criminal Appeals
Chamber of the Vaud Cantonal Tribunal cancelled the no-proceedings order, instructing the
public prosecutor to continue the criminal investigation and to open a proceeding against PO1,
PO2 and PO3 for failure to offer aid in an emergency.

Over the four years since Nzoy’s death, the narrative that PO4 shot Nzoy in self-defence after
being attacked with a knife has dominated the criminal investigation as well as the public
understanding of the case, reinforced by reports and analyses conducted by employees of the
cantonal police. Our counter-investigation provides for the first time a detailed and fact-based
analysis of events and refutes the conclusions of the criminal investigation outlined above. While
we address in detail the deficiencies of the criminal investigation in the subsequent chapter, our
analysis shows that it presents a simplified unfolding of events, a misleading interpretation of the
threat and unreasonable speculation about the presence of a knife at crucial moments before the
shooting.

Border Forensics’ reconstruction process, sources and methods

Our investigation draws on a wide range of material that necessitates a careful and transparent
examination, combining data from the case file and evidence gathered or produced by Border
Forensics or the Independent Commission. This multi-source approach not only allows for a
precise reconstruction of events but also makes it possible to fill the gap when material is
altered, omitted or missing in the criminal investigation and the case file. Here, we detail our
reconstruction process and discuss the sources we use.
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For the purpose of this investigation, Nzoy’s family gave us access to the case file compiled in the
context of the criminal investigation coordinated by the public prosecutor’s office of the Canton
of Vaud. We systematically examine the data it contains critically before use, organising and
cross-referencing them with multiple sources or additional analysis to assess their accuracy and
relevance to the investigation. We give particular attention to the ways in which the data of the
case file was constructed, collected, shared, concealed and used in the criminal investigation.
When confronted with inaccurate, incomplete or nonexistent accounts of certain events or
actions, we use and develop visual and spatial analysis methods – such as video-pixel analysis
and 3D reconstruction – that allow us to bridge the gaps between the known and the unknown.
Our methods are described transparently and the level of certainty of our results and the
accuracy of the data used is systematically indicated through in-text mentions and visual
interventions.

Border Forensics and the Independent Commission have also gathered and produced different
data and evidence. Faced with some gaps in the case file that we address later in this report, the
Independent Commission and the activist alliance Justice4Nzoy organised a public call to
recover information on the event. This action allowed us to gather testimony and a new video of
the event captured by an eyewitness. This type of publicly-collected data undergoes the same
cross-referenced verification process and is used in our reconstruction of events.

The Death of Roger Nzoy Wilhelm – Border Forensics https://www.borderforensics.org/investigations/nzoy/

33 von 167 25.08.25, 15:06



Poster in the Morges station’s underpass calling for eyewitnesses’ data
and testimonies. © Marie-Lou Dumauthioz

Finally, the Independent Commission has also produced targeted and contextual expert reports.
These include: a psychiatric assessment of Nzoy’s behaviour, a medical assessment of Nzoy
before and after the shooting, legal analyses of the criminal investigation and the ongoing legal
process, historical analyses of Swiss colonial history and racism, media analysis of the case’s
coverage, analysis of political debates and decisions on policing, and reflections on justice and its
alternative forms. Supported by empirical and theoretical research, the expertises the
Independent Commission has assembled are crucial to this counter-investigation and are
integrated in this report.

SOURCES INCLUDED IN THE CASE FILE

The data available in the case file have been collected by a variety of actors – mostly employees
of the cantonal police – involved at different steps of the criminal investigation coordinated by
the public prosecutor in charge. As of this publication, the case file includes:
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• 23 transcripts of police hearings conducted with 11 witnesses, the four police officers
involved (two hearings each), two forensic doctors, one police captain, the nurse who
intervened to provide first aid and Nzoy’s father (internal ID system: 2000)

As no audio recordings of police hearings are present in the case file, the transcripts constitute
reported statements written by police officers. Although in Switzerland police officers have the
legal obligation to let the person interviewed review the hearing transcript before signing it,
statements in the transcripts cannot be taken as verbatims. Furthermore, as it is common in
multiple recollections of the same event, testimonies usually diverge about its unfolding and its
interpretation. The period between the events and the hearings also allowed for the circulation of
public discourse, video footage, media articles and internal police reports, which may have
shaped – explicitly or implicitly – the officers’ retrospective framing. The four police officers, who
remained on active duty in the Morges police and continued working together, had opportunities
to discuss the events, raising the possibility that convergences in their accounts may reflect not
coincidence but conscious or unconscious harmonisation. Whenever statements from police
hearings are used, they thus undergo careful examination through documented cross-referencing
with other sources to assess their relevance and veracity.

• 15 videos recorded by witnesses or transmitted by Swiss Federal Railways and 15
photographs taken by witnesses (internal ID system: 1000)

As the incident took place during a weekday rush hour in a train station, while a train was held at
a platform close to the violent encounter between Nzoy and the police officers, an important
number of videos and photographs of the events were captured by eyewitnesses at different
moments of their unfolding. These videos and photographs were gathered on the evening of the
incident as well as during the following days on site and during police hearings. There were no
surveillance cameras installed on the station platform. Some images, however, were obtained
from the ticket machine at the station entrance and from cameras mounted inside the train
stopped next to the scene. These videos were selected and transmitted to the police. It remains
unknown whether other ticket machines or train-mounted cameras recorded the scene, but it
appears that no fixed platform cameras existed at the time. We analyse their content and their
metadata – the data recorded in a file that provides such information as the date, time and
location of the file creation, as well as characteristics of the device used to create the file (e.g.
camera model). This allows us to assess whether data shows signs of alteration or modification –
something that we address in detail in Chapter 2 – and evaluate their relevance to our analysis.

• 13 audio recordings of police radio communication of varying length and one audio message
from a witness (internal ID system: 1000)

Police radio communications were obtained from the police dispatch center – known at the time
as the CET – and subsequently added to the file. All audio recordings were carefully examined to
identify speakers, and were cross-referenced with visual material to assist in speaker
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identification and to detect missing information that was – intentionally or otherwise – not
provided in the case file. The witness’ audio message contains no relevant information and is
therefore not used in the investigation.

• Three abstracts of police training manuals (internal ID system: 7000)

Those elements consist of a selection of official Swiss police training manuals focusing on police
shooting, tactical first aid and personal security. They are used in our analysis of the four
sequences of events to understand and assess the police officers’ actions.

• One police investigation report, one forensic police investigation report, one police report on
the “professional acts” of the police officers, one preliminary forensic medical report and one
final forensic medical report (internal ID system: 4000, 8000, 5000)

These reports produce evidence and analysis on the unfolding of events that we systematically
verify before using, while demonstrating some of their methodological and evidentiary
limitations. They also contain substantial visual data as well as documents produced or obtained
in the course of these investigations.

• Several letters and documents pertaining to the legal procedure and the criminal
investigations (internal ID system: 3000, 6000, 7000)

These elements are used to understand and contextualise the unfolding of events as well as the
criminal investigation processes and the legal issues that they raise.

BORDER FORENSICS’ RECONSTRUCTION OF THE EVENTS

Our reconstruction divides the unfolding of events into four sequences corresponding to key
stages of the events, which we analyse chronologically.

TThhee  fifirrsstt  sseeqquueennccee we analyse focuses on the situation at Morges station before the arrival of
the first and second police patrols. During this period, Nzoy exhibited behaviour indicative of a
plausible psychological disorder, with indications pointing towards a psychotic episode. This is a
temporary mental state in which a person loses the ability to correctly perceive or interpret
reality, often involving delusions or hallucinations. The interaction with railway workers shows
Nzoy attempted to maintain distance and expressed a desire to be left alone, highlighting his
vulnerability rather than hostility.

We constructed an animated cartographic and videographic reconstruction by plotting the
positions of all actors across the period of the first sequence on a georeferenced plan of the
station platform. Sources used were the transcripts of police hearings, videos and audio
recordings, which we synchronised into a single timeline. We also visualised the movements of
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the actors, incorporating uncertainty encoding. Radio communications used here are a selection
provided in the case file; we later document missing radio communications and assess their
implications. Because many files arrived re-encoded (e.g. via WhatsApp) with altered or missing
metadata, we restored ordering through audiovisual matching. When video or audio coverage
was absent, we triangulated positions and actions from police and witness hearings, critically
weighting statements and documenting confidence levels.

TThhee  sseeccoonndd  sseeqquueennccee focuses on the arrival of the first and second patrols and the triggering
effect it had on Nzoy, leading to a rapid escalation of the situation. Upon arrival of the patrols,
Nzoy’s state shifted significantly; he became visibly more agitated, panicked and fearful. The
intervention of the second patrol, arriving spontaneously, without clear necessity and rushing,
heightened the stress and confusion for Nzoy, causing his behaviour to change from withdrawal
to panic. This reaction can be attributed to his psychological distress and past experiences with
discriminatory police practices.

We isolated the escalation associated with the arrivals of Patrols 1 and 2 by producing a
synchronised, spatio-temporal map of their approach and first contact with Nzoy. Inputs were
witnesses’ videos, case-file audio and transcripts of police/witnesses hearings. Data sources
were time-aligned using file metadata where available and, otherwise, via audiovisual
correlation. Combining data sources, we reverse-engineered approach dynamics – estimating
speed and position in time – thereby assessing the rapidity and precipitousness of the police
approach. The behavioural reading is grounded in this 2D reconstruction, cross-checked against
hearings and audio analysis, and interpreted alongside the Independent Commission’s
psychiatric expertise and relevant literature to differentiate confusion responses from threat
signals.

TThhee  tthhiirrdd  sseeqquueennccee focuses on Nzoy’s run and the use of the firearm by PO4. Within seconds,
the situation escalated dramatically. A central point of contention is the alleged presence of a
knife in Nzoy’s hands. Our detailed analysis indicates that Nzoy’s hands were open before the
first two shots, contradicting police and some witnesses’ statements that he “brandished” a
knife during his “attack” towards PO4. Trajectory analysis further disputes the claim that Nzoy
targeted an officer for attack, instead indicating a path consistent with confusion and flight rather
than aggression. 

We developed a three-step demonstration: (1) hearings content analysis of “knife” references;
(2) pixel-based hand analysis; (3) 2D trajectory reconstruction. First, we analysed every mention
of the  knife in police and witness hearings, and flagged internal/external inconsistencies,
demonstrating that the sole source of hearings to assess a weapon’s presence is insufficient.
Second, using the elevated witness video that shows both of Nzoy’s hands immediately before
the first shots, we stabilised the clip, isolated the frames of simultaneous hand visibility,
delineated hand silhouettes and measured finger–palm separations relative to forearm
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landmarks to classify hand state (i.e. open and empty). Third, we superimposed a perspective
grid derived from platform geometry onto videos and plotted footfalls for Nzoy and PO4 frame by
frame; from these tracks we were able to characterise relative motion.

TThhee  ffoouurrtthh  aanndd  llaasstt  sseeqquueennccee analyses the measures that were undertaken after the shots.
After Nzoy was shot and clearly incapacitated, police officers prioritised coercive means, such as
handcuffing him and conducting a safety search, rather than providing immediate first aid,
despite visible signs of life. It was six minutes later that emergency medical assistance was
provided by a nurse who witnessed the event. This delay in administering first aid highlights
significant faults and a fundamental disregard for human life by the police officers involved.

We assembled a post-shooting timeline anchored at the third and last shot by synchronising
multi-source videos with radio calls, then measured elapsed intervals until the nurse’s arrival to
the scene (≈ 04’:40’’) and the first physical contact with Nzoy (≈ 05’:38’’), to the start of CPR (≈
06’:00’’–06’:30’’) and the handcuff removal (≈ 07:′00″). Actions visible on video (handcuffing,
body positioning, object removal, etc.) were annotated and cross-referenced with officers’
statements. We evaluated observed practices against police “Tactical First Aid” training excerpts
and an independent medical assessment to determine conformity with first-aid imperatives given
the absence of ongoing threat, documenting any uncertainty directly in the visual outputs.

Sequence 1: Confusion and distress

Two train fines found in Nzoy’s bag indicate that he boarded a train in Zurich bound for Geneva
where he arrived at 15:47. After 28 minutes, he took a train bound for Zurich and got off in
Morges at 16:41.  While the announced destination on the second train fine is Zurich, the
reasons he exited the train in Morges are still unclear.

The first sequence we analyse starts when Nzoy arrives in Morges at 16:41. Here, we focus on his
actions as well as his interactions with two railway workers present at the scene (RW1 and RW2)
to assess the situation before the arrival of the first police patrol at 17:58. By cross-referencing
witnesses’ statements and video and audio data with a psychiatric assessment conducted by the
Independent Commission and psychiatric literature, our analysis demonstrates that Nzoy was in
a situation of confusion and distress without showing signs of aggression towards himself or
people around him. Until 17:55:10, the case file does not contain any visual or audio data of this
sequence. We therefore analysed witnesses’ statements to place as precisely as possible the
actions of Nzoy and the two railway workers (RW1 and RW2) in time and space.

In his police hearing, RW1 states that he noticed Nzoy for the first time when he saw him
kneeling and praying behind two stationed wagons near the station’s loading dock. RW1 asserts
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that every time someone walked past him, Nzoy would stop praying.  As the timing RW1 puts
forward in his hearing is inconsistent with the arrival of Nzoy in Morges, it is impossible to
precisely time how long Nzoy stayed in this part of the station.

RW1, as well as other witnesses positioned on the platform, in a train or in the building
overlooking the station, further states that Nzoy crossed the train tracks repeatedly. Most of the
witnesses describe Nzoy using such words as “odd” , “lost”  or “agitated”  in their
statements. At some point, RW1, most likely distantly accompanied by RW2, interacts with Nzoy,
trying to calm him down and prevent him from crossing the tracks.

At 17:55:10, RW1 calls the police. The recording of this call constitutes the first audio data
present in the case file. During this call, RW1 talks to a police dispatcher and informs them that
someone is “walking around on the tracks”. In the same recording, we hear the discussion RW1
has with Nzoy in the background. He asks him to stop, to calm down and to sit down. Nzoy
answers in English, telling him to “get out of here”. At some point, Nzoy speaks in French and
asks the railway worker to calm down as well – “toi, calme-toi”. RW1 then asks Nzoy what he
wants to do, telling him not to “act crazy”. We do not hear Nzoy’s answer and the first police
patrol arrives.

0:00 / 0:41

Audio excerpt of RW1’s phone call to the police dispatch center (CET).
Case file, 1000, 30.08.21, 17:57:17–17:57:57
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Although RW1 states in his hearing that he did not manage to enter into a dialogue with Nzoy as
he was speaking in a language he did not know,  the audio recording clearly shows that a
dialogue was initiated. Nzoy sounds confused, does not answer – or maybe does not fully
understand – RW1’s questions or words.

In his hearing, RW1 further states that Nzoy was “aggressive at times” and wanted to go towards
trains, without giving more precisions.  In the case file, a video filmed from a train held at the
station  shows Nzoy surrounded by RW1 and RW2 in the area of the tracks dedicated to train
manoeuvres. The video does not contain metadata but we can situate it at approximately
17:56:06. In the video, we see him trying to avoid confrontation, circling around RW1 and
advancing towards Platform 4/5, with what appears to be two minor physical contacts with RW1.

Video of RW1, RW2 and Nzoy taken from a nearby train at 17:56:06. Case
file, 30.08.21

In his statement, RW1 interprets Nzoy’s behaviour as “suicidal”.  As suicidal behaviour is
complex to identify and manifests in diverse ways, we refrain from putting forward any
conclusion on this matter as interpreting Nzoy’s intentions at that moment is beyond the scope of
this investigation.  With the help of the Independent Commission, we rather focus on Nzoy’s
observable actions in consultation with pre-existing knowledge of his health conditions.  While
large-scale studies in psychiatry consistently show that people with psychotic disorders are more
likely to be victims of violence than the perpetrators,  Nzoy’s behaviour seems to indicate a
state of confusion and distress, with no signs of violence or aggression towards himself or others.

During this first sequence of events, Nzoy’s actions are characteristic of someone suffering from
a psychotic disorder and align with the suspicion of psychosis diagnosed in the days and in the
morning preceding his death. Furthermore, Nzoy’s tendency to stay in an isolated part of the
station, avoiding other people and keeping physical distance, is consistent with psychiatric
research on psychosis that identifies “[n]oisy environments […] as particularly harmful […] for
people with psychosis in particular” and “a well-documented source of stress”.  In this sense,
the fact that Nzoy was praying in an isolated part of the station may indicate an attempt to
withdraw from the noisy soundscape of the train station, and to ground himself in a situation of
distress. On this basis, it appears that at that moment, both Nzoy and the railway workers were
looking for resources to deal with the situation before the arrival of the police, which led to a
rapid and dramatic escalation.
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Sequence 2: Police intervention and triggering effect

The second sequence we analyse covers the beginning of the police intervention, with the arrival
of Patrol 1 – composed of police officer 1 (PO1) and police officer 2 (PO2) – and Patrol 2 –
composed of police officer 3 (PO3) and police officer 4 (PO4). Based on an analysis of video and
audio data as well as transcripts of police hearings, we assess the unfolding of this part of the
police intervention and the effects it has on Nzoy. While Nzoy had been relatively calm before the
arrival of police patrols, our analysis shows that the arrival and the actions of the four police
officers have a triggering effect on Nzoy, leading to a rapid escalation of the situation. 

At 17:55:37, the police dispatcher, who is on the phone with RW1, specifically calls upon Patrol 1
who are stationed in front of Morges station in a police patrol car.

0:00 / 0:35

 Audio excerpt of the radio call from the police dispatch center (CET) to
Patrol 1 (PO1 and PO2). Case file, 1001, 30.08.21, 17:55:36–17:56:10

After confirming their intervention on the radio, a surveillance camera captures PO1 and PO2
running inside the station from the station’s main entrance.
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Surveillance camera captures (anonymised) PO1 and PO2 as they enter the
station, Case file, 30.08.21, 17:56:14

At 17:56:27, while Patrol 1 is entering the station, we hear in the same radio recording a
communication initiated from the car of Patrol 2. PO4, part of Patrol 2, informs the police
dispatcher that they are close to the station and intervening. The sirens of the police car that can
only be activated in an emergency can be heard in the background:

“We are 30 seconds away from the station. Which platform?”43
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0:00 / 0:19

Audio excerpt of Patrol 2 (PO3 and PO4) to the police dispatch center
(CET). Case file, 1001, 30.08.21, 17:56:31–17:56:47

ASSESSING THE NECESSITY AND URGENCY OF PATROL 2’S INTERVENTION

The intervention of the two police patrols is depicted in a simplified manner in the police
investigation report, which states that “two police patrols were dispatched to the scene”.  As
Patrol 2 includes PO4 – the police officer who shot Nzoy – and since only Patrol 1 was specifically
called upon to intervene at Morges station by the police dispatcher, the reasons why Patrol 2
intervened as well – and with this degree of urgency – need a careful examination.

In their hearings on the night of the event, PO3 and PO4 both claim that it was due to their
proximity to the events that they decided to intervene.  In a second hearing, PO3 further states
that they “decided to intervene urgently because it is a risk context, given that it is a train
station”.  While PO3 mentions that they heard another patrol was engaged and that they
decided to intervene spontaneously,  PO4 states that there was “too much noise” on the radio
traffic and that “a patrol was maybe closer than [them]”.

As no information that concerns specifically the decision-making process of an intervention is
present in the case file, we cannot confirm nor deny conclusively the justification for the
involvement of this second patrol based on Swiss police practices. The context in which this
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intervention took place combined with studies on policing, however, can provide elements of
interpretation. In their hearings, PO3 and PO4 explain that they started their shift at 11:00 and
were supposed to finish their day at 19:00. They spent the entire day up until the incident
patrolling together. They describe it as a relatively calm day, with nothing happening in particular,
except some traffic duty and the apprehension of “a person who expressed concerning remarks
about the police”.  While research on police activities and practices in Switzerland is
particularly scarce, research mostly conducted in the US, Canada, UK and France has shown that
inactivity and boredom are predominant in police work.  In this context of “down time”, it has
been documented that “minor facts […] often become major events, generating a flurry of
excitement in the [police] crews and inducing disproportionate and inappropriate
interventions”.  At the time when their spontaneous intervention was announced, neither the
police dispatcher nor Patrol 1 provided further details regarding the situation at Morges station.
While it is possible that, as stated by PO4, they did not hear that Patrol 1 was called upon and
intervening – thereby contradicting PO3’s statement – this also raises the possibility that their
decision to intervene was driven by the desire for action at the end of a “relatively calm day”
rather than by an objectively established necessity or genuine urgency.

 TRIGGERING EFFECT OF THE POLICE INTERVENTION

The police investigation puts forward that Nzoy was “very agitated” before the arrival of the
police, but witnesses’ statements support that it was the arrival of police patrols that led to a
change in Nzoy’s behaviour, describing him as more “agitated”,  “excited”,  “panicked” and
“looking for an escape”,  with one person mentioning that he even seemed “petrified with
fear”.  PO4 supports this interpretation when he states that it was his “presence and
undoubtedly the fact that [he] was wearing a uniform that agitated him more”.  Here, as the
case file does not contain any relevant video or audio material depicting the precise moments of
the patrols’ arrivals, our analysis combines an examination of witnesses’ and police officers’
statements with an analysis of Nzoy’s psychological state and his past experience with
discriminatory policing to demonstrate that the arrival of both patrols indeed shifted Nzoy’s
behaviour from confusion and distress to panic and fear.

Patrol 1 reports perceiving Nzoy as “disturbed”, “in distress”, with potential “suicidal” thoughts
at their arrival on the scene, with PO2 mentioning she initially thought of this intervention as one
of “assistance”.  Studies have shown that the presence of several people with controlling
behaviour and restraining equipment can trigger stress and agitation for a person who, like Nzoy,
is already in a state of psychological distress. Psychiatric and psychological literature
consistently emphasise the importance of maintaining physical distance in cases involving
individuals exhibiting psychotic behaviour and the need to approach the person in crisis alone
while others remain in the background and out of sight.

The triggering effect of this simultaneous intervention of police officers on Nzoy is further
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exacerbated by his past experiences with the police. We know from his family and close ones as
well as from Nzoy’s writing, that, as a Black man, he had been the target of racial profiling and
identity checks since a very early age, which led him to develop strategies to avoid trouble, such
as carrying an ID with him at all times or carrying a travel bag to look like a tourist.  Nzoy’s
preventive measures against discriminatory practices reflect the complex interplay of
subjugation and empowerment of racialised people, which can cause particular forms of harm.

Research supports that discriminatory and violent police practices can have harmful effects on
people’s mental and physical health. It can lead to emotional and psychological distress, anxiety,
alienation and a weakened sense of belonging, as well as distrust of public institutions and legal
authorities.  A study on experiences of racial profiling in Switzerland reveals the immediate
emotional impacts on people who regularly undergo police checks, such as humiliation, fear,
anger and feelings of self-doubt, which often extend far beyond the encounters themselves.
The constant threat of being stopped and searched fosters feelings of vulnerability and
insecurity, pushing some individuals to alter their daily routines, such as avoiding certain areas,
adjusting their appearance or self-policing their behaviour to minimise police attention.  For
many people, these experiences erode self-esteem and reinforce a sense of exclusion, leading to
such long-term outcomes as social withdrawal, restricted mobility in public spaces and distrust
of law enforcement institutions.

The four police officers involved do not report adapting their intervention to Nzoy’s panicked
behaviour nor put into question their intervention and the triggering effect it had on Nzoy. In
police hearings conducted ten months after the events, they rather consistently put forward that
it was the sudden apparition of the knife that changed the nature of the intervention.  While we
address its presence in detail in the next sub-chapter, the knife constitutes the main justifying
element for the police officers’ actions and the escalation of the situation.

In their first hearings PO1 and PO4 both state that, faced with Nzoy holding a knife with “his
arms hanging loosely”, they drew their guns, with PO1 pointing it at Nzoy  and PO4 “trying to
mask [it] so that the individual could not see that [PO4] took it out”.  At that moment, Nzoy was
on the train tracks at a distance from police officers who were all on the platform. While the
Swiss police training manual on police shooting states that “[t]he use of a firearm constitutes an
ultimate mean – i.e. that there is no other means to act – and has to respect the proportionality
principle”,  the fact that both police officers drew their firearms clearly questions the
proportionality of their actions and their assessments of the threat. Moreover, PO4 was clearly
conscious of the triggering effect it might have on Nzoy, mentioning during his second hearing
that he was hiding his gun because he was “scared that it creates something in him […] because
he was not in his normal state, he was not himself and was agitated.”  Nevertheless, none of
the police officers report making attempts to de-escalate the situation.

In conclusion, the police intervention and the rapid engagement of firearms combined with

59

60

61

62

63

64

65

66

67

68

The Death of Roger Nzoy Wilhelm – Border Forensics https://www.borderforensics.org/investigations/nzoy/

45 von 167 25.08.25, 15:06

javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)


Nzoy’s psychological state at Morges station and his past experiences of discriminatory policing
triggered a reaction of panic and fear in him.

Sequence 3: A knife, 50 seconds and a shooting

The third sequence we analyse captures the pivotal and most contentious phase of the events. It
spans from the first verbal reference of a knife by PO1 via radio at 17:58:11 to the third and last
shot fired by PO4 at 17:59:01. These crucial 50 seconds show the rapid and dramatic escalation
of the situation and reveal the police officers’ misperception of threat that led to their
disproportionate and coercive response. The police investigation report states that upon their
arrival at the station, “the four police officers found themselves in front of an individual armed
with a knife”,  depicting Nzoy as “very determined to attack the police officer” during “the knife
attack”.  The narrative of a knife attack by Nzoy on PO4 has been treated as self-evident,
shaping and justifying the lethal use of his firearm, but our analysis examines this complex
sequence through a three-stage process and produces new evidence that directly opposes the
conclusions of the criminal investigation, which are entirely hinged on the presence of a knife.

First, we examine all eyewitnesses’ and police officers’ statements to identify each reference to
the knife and highlight when each person saw the knife or believed it was present. By cross-
referencing these statements, we demonstrate that the substantial internal and external
contradictions, incoherences and uncertainties do not allow any conclusions to be drawn on the
continuous presence of the knife or on its threatening use by Nzoy solely based on transcripts of
police hearings. Second, we analyse a sequence of a video filmed by a witness from an
apartment overlooking Morges station that shows both of Nzoy’s hands at the same time. Using a
video-pixel analysis, we demonstrate that both of Nzoy’s hands were open before the first shots,
making it highly unlikely that he was holding a knife. Third and finally, we reconstruct the
trajectories of Nzoy and PO4 by superimposing a perspective grid onto video evidence to plot
their footsteps in time and space. Our analysis demonstrates PO4 makes two consecutive
sidesteps intercepting Nzoy’s trajectory and opposes the argument that Nzoy was running
towards PO4 in an attempt to attack him.
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Bird’s-eye view angle perspective of the scene before the last shot,
reconstructed in a 3D environment. Border Forensics, 2025

POLICE HEARINGS ANALYSIS

The transcripts of police hearings contain more than two dozen references to a single object: the
knife. By cross-referencing these statements, we demonstrate that substantial internal and
external contradictions, incoherences and uncertainties do not allow any conclusion to be drawn
on the continuous presence of the knife nor on its threatening use by Nzoy solely based on
transcripts of police hearings. This leads to the central question of this section: can the
statements alone be used to establish the continuous presence and threatening use of a knife, as
concluded by the criminal investigation?

To introduce the discrepancies between the statements of different actors that follow, we
foreground several of the officers’ early perceptions during the events that they themselves
recall. The following quotes from the police officers offer a glimpse of the contradictions between
the different references to the knife. PO1 recalls that “the individual appeared disturbed and in
distress.  PO4 agrees with this first impression, adding that Nzoy grew visibly agitated only
when he arrived, “probably because [he] was wearing the uniform”.  PO2 goes further: “Even
though he had a knife in his hands at that moment, I did not feel he was threatening.”
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These early perceptions that notice Nzoy’s distress and characterise a non-threatening situation
vanish in the criminal investigation’s reconstruction, where they are replaced by a retrospective
certainty that once the knife was seen, everything changed. We therefore undertook an
examination of the contradictions these statements present. What follows shows how fragile this
retrospective certainty is.

From here we conduct a systematic assessment of the record. We (a) specify our sources; (b)
identify procedural conditions that affect reliability (e.g. timing, access to transcripts and
potential collusion); and (c) conduct a police officer-by-police officer evaluation alongside
witness evidence.

The first round of hearings took place on the evening of the incident, on 30 August 2021. PO1,
PO2, PO3 and PO4 were each questioned by police investigators shortly after the shooting. It is
safe to assume that these initial hearings occurred under time pressure and emotional duress,
providing raw, contemporaneous accounts of the events. Eight civilian witnesses were also
interviewed – among them the nurse who came to the aid of Nzoy and the driver of the train held
at the platform – either on the day of the events or within the subsequent three days.

A second round of hearings was conducted nearly ten months later in June 2022: PO1 was re-
interviewed on 21 June 2022, PO2 on 17 June 2022, PO3 on 24 June 2023 and PO4 on 15 June
2022. It is important to bear in mind that this time gap is critical, as it allowed for the circulation
of public discourse, video footage, media articles and internal police reports – all of which
shaped, explicitly or implicitly, the officers’ retrospective framing of the events. It also allowed
the four police officers – still on duty – to discuss the events and corroborate statements,
wherein statements might converge not through coincidence, but potentially through deliberate
or subconscious harmonisation influenced by institutional proximity and the absence of
preventative safeguards against collusion. This risk of narrative alignment is consistent with
established research on memory conformity, which explains that post-event discussion can
unintentionally reshape individual recollections.  In line with this, it is important to mention
that during their second hearing, PO4 and PO2 admitted having had access to the transcript of
their first  hearing before the conduct of their  second hearing.  The apparent absence of
collusion-prevention measures – such as separation of officers, strict controls on access to
procedural documents or suspension pending investigation – is particularly troubling. Allowing
involved officers to review transcripts, reports and the case file before re-interview undermines
independent recollection. Such access can substitute memory with file-dependent narrative,
blurs the witness/subject boundary and compromises impartiality. In comparable cases involving
civilian suspects, such measures are standard, including pre-trial detention in situations where
there is risk of collusion. Here, no such precautions were taken, suggesting a double standard
rooted in institutional loyalty and systemic bias. These conditions inform the interpretive lens
applied in the analysis below.
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PPOO11

According to PO1, Nzoy “suddenly, without warning signs and without any exchanged words,
pulled out a knife.” PO1 could not determine the knife’s size, only that it was “perhaps smaller
than a bread knife”, and noted that Nzoy held it “without being threatening”, with his “arm
hanging loosely”.  Despite this, PO1 immediately drew his firearm and issued commands. In the
same hearing, however, PO1 contradicts himself by stating that he “felt in danger as soon as he
pulled out the knife. We had the train tracks behind us, and that was very dangerous.”  Only this
second statement was picked up in the official narrative – not the first more ambivalent
observation. This juxtaposition reveals a significant internal contradiction: on one hand, Nzoy is
portrayed as troubled but non-threatening; on the other, the mere sight of the knife retroactively
transforms the scene into one of immediate danger.

In his second hearing a year later, PO1’s recollection becomes more structured but equally
contradictory. He states that Nzoy pulled out a knife in his right hand after taking a few steps,
though he did not see where it came from.  Again, he says the knife was not brandished and
that Nzoy’s arms remained down at his sides. Still, he concludes the situation was dangerous
because Nzoy was unpredictable. This rationale implies that danger arose not from concrete
action but from speculative intent.

PO1’s narrative also changes regarding what Nzoy did with the knife. At one point, he says Nzoy
dropped the knife and picked it up again, but that it was not in reaction to police commands.
Elsewhere, he says Nzoy concealed the knife under his clothing or bag and never let it go, even
when back on the platform.  Although the exact sequence is unclear, these two descriptions
cannot both be true simultaneously. Nzoy cannot have both dropped the knife and never released
it.

PO1’s two statements paint a picture that does not become more consistent over time, only more
fixed and defensive. In his first hearing, he describes a moment of confusion and distress,
acknowledging that Nzoy did not act aggressively. In the second, his account aligns more closely
with the narrative of the criminal investigation: a clear escalation, a threat, a justified response.
The shift in tone and content between the two interviews appears to be driven more by a
sharpening of defence rather than a deepening of memory. The changing details – about the
knife, Nzoy’s behaviour and PO1’s own perception – undermine the credibility of the
reconstruction.

PPOO22

PO2’s statements do not provide greater clarity; instead, they expose the persistent uncertainty
surrounding Nzoy’s actions and the knife. In her earliest hearing, PO2 recalls being told by PO1
that Nzoy had a knife. She then claims to have visually confirmed this, though she could not say
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which hand held it or describe the object.  From the outset, PO2’s perception is vague, filtered
through others,  and lacking precision.

In her second hearing, PO2 says Nzoy was holding the knife “with his arm down” and never
raised it above hip level.  His posture, she reiterates, did not seem threatening. Reflecting that
sentiment, PO2 confirms she never drew her weapon, unlike all her colleagues.  This lack of
physical reaction underscores her initial impression: whatever she saw did not justify the
engagement of a firearm for her.

Contradictions are also revealed when comparing PO2’s two statements. In the first one, PO2
appears confident, stating: “the individual continued to approach [PO4] rapidly, without slowing
down, still holding his knife”.  The knife is presented as visible and decisive. Yet by the second
hearing, that certainty disappears. Asked if Nzoy still had the knife at the moment he started
running, PO2 replies: “I don’t know if he had it at that moment. I assume that he did. I could not
say if he was brandishing it or what he did with it. I wasn’t looking at his hands anymore, but at
the overall situation”.  When asked whether Nzoy dropped the knife at any point, PO2 answers:
“Not to my recollection.”

This is not a minor inconsistency. It is a fundamental contradiction. In the first account, the knife
is the observable trigger for lethal force. In the second, it becomes an unconfirmed assumption.
PO2 shifts from seeing to presuming, from observation to speculation.

PPOO33

PO3’s recollections add yet another layer of ambiguity. He first mentions hearing about the knife
over the police radio, not seeing it directly.  In his later account, he confirms that at the time of
the radio announcement, he was still walking towards the scene and had not yet seen the knife
himself. He did not feel threatened at that moment because he had not seen the knife yet.

PO3 does finally claim to spot the knife when it reflects a flash of sunlight: he sees “the blade
shine in the rays of the sun” as Nzoy rises up after bending down.  This visual clarity, however,
fades quickly. PO3 says he does not remember which hand held the knife. He doesn’t “remember
if [he] saw or not the knife once [Nzoy] was on the platform”.  Later still, when asked whether
Nzoy brandished the knife during the approach, PO3 answered, “I don’t recall. […] I do not recall
seeing the knife at all.”

After PO3 mentions in his first hearing that Nzoy did not make any gesture with the knife,  in the
second hearing the prosecutor asks if this was the first time he was confronted with someone
“brandishing a knife” and PO3 does not correct the use of the word “brandish”.

This disintegration of detail is important. The knife is supposedly central to the threat, yet one of
the officers closest to Nzoy at the moment of escalation cannot say if Nzoy still had it, how he
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held it or whether he made any gesture with it.

PPOO44

PO4’s statement is scattered with hesitation, sensory gaps and fragmented impressions. He
explicitly states that he learned about the knife not by seeing it, but from hearing PO1 say “he
has a knife” multiple times upon arriving at the scene.  Initially, PO4 had not seen the knife
himself, and he recalls that after hearing the metallic sound of something falling to the ground,
he associated that sound with a knife.

Eventually, PO4 claims to have seen a knife “in one of his hands” but cannot say which hand, nor
describe the weapon precisely. He recalls the blade only by the reflection of sunlight on it and
admits his view was obstructed: “the hand holding the knife was either in the bag or behind it. I
could not see it anymore.”  Even in PO4’s most assured recollections, the knife appears more
as a presumed presence than a clearly observed one.

PO4 says he did not see the knife, nor the hand that supposedly held it, as Nzoy approached, but
nonetheless concluded: “even though I did not see the knife while he was running towards me, I
did not see the knife falling either since the moment he picked it up from the floor. In my opinion,
he must have still had it in his hand.” The phrase “he must have” recurs in PO4’s framing,
indicating that his assertions rest not on direct observation but on assumption. In contrast to this
uncertainty, PO4 also makes definitive claims: that Nzoy was running “with a knife in his hand”.
These statements are difficult to reconcile with PO4’s repeated inability to describe or locate the
knife at decisive moments. The shifting between certainty to doubt, from “he had a large knife” to
“I didn’t see”, echoes the same narrative construction seen in other statements.

As with the other officers, PO4’s account is marked by post-facto clarity grafted onto a moment
of confusion. His statements illustrate the recurring pattern: the presence of a knife is inferred
rather than observed. When the reality of what was seen proves elusive, certainty fills the gaps.

WWiittnneesssseess
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Map showing the position of witnesses at the moment of the shooting
between 17:58:50 and 17:59:00. Border Forensics, 2025

Witness W1 categorically states that Nzoy had nothing in his hands when the shots were fired
and claims to have recorded video evidence to support this.  Similarly, W4 initially believed
Nzoy had a knife but later claims it was hidden by his bag and could not be seen.  W5 says he
never saw a knife until after the shooting, when someone pointed it out lying on the ground.
W3, too, confirms never seeing a weapon, only hearing from others that Nzoy had one.

Some witnesses appear to retroactively project the presence of a knife. W6 sees a shine and
interprets it as a knife.  A train driver witnessing the scene claims to have seen Nzoy pull out a
knife and chase an officer, offering a detailed description of blade shape, but acknowledges it all
happened very quickly and that where the knife came from was unknown to him.  W2 recalls
“something in his hand”, but cannot identify it precisely.  The nurse who later intervenes
describes a “cinematic” scene in which Nzoy brandishes a knife after being shot.

Having analysed each account, we connect the threads to articulate the broader evidentiary
implications. These observations are not merely inconsistent, some are outright irreconcilable.
Descriptions of the knife’s size range from invisible to 30 cm. Some say it was brandished; others
say it was never raised. Some describe the blade catching the light; others say Nzoy’s hands were
empty. Crucially, video footage reviewed during the investigation does not show Nzoy brandishing
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a knife at any point, raising a central question: how could witnesses have seen what the video
recordings do not show?

The stark contradictions that emerge among the police officers’ and witnesses’ statements
suggest that many recollections of the knife were shaped less by direct visual evidence than by
stress, confusion and suggestion, both during and after the events. Once the word “knife” was
uttered at the scene – broadcast on police radio and repeated in commands – and after a knife
was effectively found on the scene, it became the prism through which all subsequent actions
were filtered. Where sight failed, narrative filled the void. Gestures that might otherwise be seen
as defensive, confused or benign were recast as threatening because the knife had already
entered the story.

The knife’s presence reveals less about Nzoy than about the machinery of perception under
stress: how a single, ambiguous object can be amplified through institutional echo and cultural
bias until it drowns out the reality of what actually happened. It is important to note that all
statements lack precision regarding the timing of what was sensed and observed. While the knife
might have been seen at some point, this becomes the basis for the entire unfolding of events
according to the official narrative.

Taken together, these contradictions expose a fundamental flaw in the official state narrative: the
sole reliance on these statements as evidence of a knife being held at the decisive moment is
fallacious. It is not possible to cross-reference all the accounts to establish the knife’s presence
with any certainty; at best, they prove that the officers were confused and unsure of what they
were seeing. This analysis therefore demonstrates that statements alone are insufficient for a
case of this gravity. Their uncritical use reflects, at minimum, a lack of investigative rigor by the
public prosecutor and, at worst, raises serious concerns about the adequacy and impartiality of
the effort to shed light on what actually happened. Far from proving an “attack”, the statements
reveal only a narrative built on speculation, amplified fear and institutional echo. The narrative in
which Nzoy uses a knife threateningly is not proved by careful analysis of statements, nor by the
video footage we have analysed, which we explore in the following section.

HANDS ANALYSIS

A Video-pixel analysis of Nzoy’s hands. Border Forensics, 2025

In a video taken vertically from an apartment overlooking Morges station, a sequence of 67
milliseconds, corresponding to a total of four frames, sshhoowwss  bbootthh  ooff  NNzzooyy’’ss  hhaannddss  aatt  tthhee  ssaammee

https://player.vimeo.com/video/1112703309?h=7e67f46ac0&dnt=1&app_id=122963
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ttiimmee. This sequence constitutes a crucial means of proof as it is the only visual data available
where both Nzoy’s hands are visible at the same time. In her police hearing, the witness who
shot the video states that she is “certain that [Nzoy] did not have anything in his hands at the
moment of the first shot”.  This video was not analysed in detail in the context of the criminal
investigation and this statement was not taken into account by the public prosecutor in his
abandonment of proceedings, but we use these pieces of evidence to conduct a precise visual
and spatial analysis to answer the following question: Was Nzoy holding a knife in his hands at
the time of the first two shots?
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Extracted four frames of the video evidence analysed. Border Forensics,
2025

When zoomed in, the pixelated image allows one to distinguish Nzoy’s hands. While the reduced
quality of the image and the distance from which it was taken probably situate the potential
presence of the knife below the threshold of detectability, our analysis did not focus on the
potential presence of the knife – which might be invisible in the image – but on the shape and
motion of Nzoy’s hands. Beyond the mere visual analysis of this video, we assessed whether his
hands were opened or closed, and thus whether they could hold such an object as a knife.

To do so, we first conducted a pixel-based analysis of the selected video frame to assess whether
the shapes visible in the footage are consistent with the size and form of open hands. These
measurements were then compared to the recorded hand dimensions from Nzoy’s autopsy
report. Additionally, this sequence of frames was further analysed to evaluate the shape and
motion of the hands, to determine whether they can be confidently identified as open hands and
therefore not as closed fists holding a knife.

DDeessccrriippttiioonn  ooff  tthhee  ppiixxeell  aannaallyyssiiss  mmeetthhoodd  

To calculate the real-world size of a pixel and thus a collection of pixels that make up an object,
we conducted a detailed analysis that unfolded in several steps:

FFiirrsstt, we collected technical specifications of the camera from the metadata of the video and
calculated characteristics crucial to our analysis:

• CCaammeerraa  mmooddeell:: iPhone 12 Pro Max

• LLeennss::  To identify the lens used, we cross-referenced the iPhone’s hardware specifications
with external sources. This analysis confirmed that the telephoto lens featured a 2.5× optical
zoom and was used to record the sequence.

• IImmaaggee  rreessoolluuttiioonn::  The number of pixels in the image, typically expressed as width × height.
The video evidence has a high 4k resolution, corresponding to 2160 (width) × 3840 (height).
In this sense, the image captures a high number of details and allows a more precise
analysis.

• FFrraammee  rraattee:: The number of frames captured per second. The video has 60 frames per
seconds (fps), which allows a relevant analysis of fast movements.

• FFooccaall  lleennggtthh:: The distance between the camera’s lens and its sensor (when focused on a
subject), measured in millimetres, which determines how zoomed in or wide the captured
image appears. Here, the focal length is 9 mm.
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• CCaammeerraa  sseennssoorr  hheeiigghhtt::  The vertical measurement of the camera’s image sensor, usually in
millimetres, which defines how much of the scene is captured vertically and is essential for
calculating the field of view. In this video evidence, the camera sensor height is 4.1 mm.

Technical specifications and calculated characteristics of the smartphone
that captured the video evidence analysed. Border Forensics, 2025

Using this data, we calculated the distance between the camera that captured the video and the
objects of our analysis, i.e. Nzoy’s hands.

We used camera matching techniques in the software Unreal Engine to recreate the perspective
of the video frame within a digital 3D environment that we have built based on real-world
measurements taken at Morges station. This process involves positioning a virtual camera and
adjusting its settings, such as focal length, sensor size and orientation, until it aligns precisely
with the real-world view captured in the selected frame. This allowed us to accurately determine
the position and angle of the original recording device by matching it to the digital 3D model of
the environment.
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Camera matching between the video evidence and Border Forensics’ 3D
reconstruction. Border Forensics, 2025

Using the same technique, we positioned Nzoy in this digital 3D space at the key video frame in
which his hands are visible. This enabled us to measure the distance between the camera and
Nzoy’s hands with a high degree of accuracy:

• DDiissttaannccee  bbeettwweeeenn  tthhee  ccaammeerraa  aanndd  NNzzooyy’’ss  lleefftt  hhaanndd:: 62’300 mm (62,3 metres)

• DDiissttaannccee  bbeettwweeeenn  tthhee  ccaammeerraa  aanndd  NNzzooyy’’ss  rriigghhtt  hhaanndd: 62’900 mm (62,9 metres

To verify our calculation and assess the accuracy of our model, we performed a comparative
analysis using two other objects visible in the same key video frame that form part of the train
platform infrastructure, one object positioned closer to the camera than Nzoy and one further
away. The calculated values being consistent with the in-situ measurements verified our pixel-to-
real-world size calculation method. It allowed us to assert with a high degree of confidence that
our pixel-to-real-world size calculation method is accurate within a small margin of error and
thus robust enough for the purposes of our analysis.

• DDiissttaannccee  bbeettwweeeenn  ccaammeerraa  aanndd  ccoommppaarraattiivvee  oobbjjeecctt  AA  ((llaammpp  ppoosstt  ppoollee  ddiiaammeetteerr)) 39’150
mm (39,15 metres)

• DDiissttaannccee  bbeettwweeeenn  ccaammeerraa  aanndd  ccoommppaarraattiivvee  oobbjjeecctt  BB  ((ppllaattffoorrmm  ssiiggnn))::  65’500 mm (65,5
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metres)

Distance between the smartphone and Nzoy’s hands; distance between the
smartphone and comparative objects A and B. Border Forensics, 2025

To assess the angle of the camera view, we calculated the vertical field of view (VFOV) using the
following optical formula:

VFOV = 2 * tan  ( sensor height/ 2*focal length )

We input into the equation the known sensor height and focal length values corresponding to the
telephoto lens of the iPhone 12 Pro Max that captured the video, as identified through metadata
extraction and virtual camera matching in Unreal Engine. SSuubbssttiittuuttiinngg  tthheessee  vvaalluueess  iinnttoo  tthhee
ffoorrmmuullaa  yyiieellddeedd  aa  vveerrttiiccaall  fifieelldd  ooff  vviieeww  ooff  ≈  2255..88  ddeeggrreeeess..

SSeeccoonndd, to know the real-world height of the image at a selected distance, we calculated the

-1
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scene height at a distance, using the technical specifications of the camera and its calculated
characteristics at the moment of the video’s capture:

scene height = 2 * tan (VFOV/2) * distance

Finally, to work out the size of one pixel, we divide the scene height by the vertical resolution of
the image:

mm/pixel = scene height/vertical resolution

Hand-measurements analysis measurement before the first shots. Border
Forensics, 2025
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To ensure the reliability of our pixel-to-real-world conversion, we first tested our method on two
comparative objects visible in the same key video frame: a lamppost and a platform sign. Both
objects’ real-world dimensions have been calculated on site and are positioned at different
depths relative to the camera. The calculated values were consistent with in-situ measurements,
yielding a mean absolute error of ± 2.6 mm. This level of precision allows us to be confident that
our model can accurately distinguish fine variations in size, including the difference between an
open hand and a closed fist.

AApppplliiccaattiioonn  ooff  tthhee  ppiixxeell  aannaallyyssiiss  mmeetthhoodd

Having validated the method, we applied it to the key sequence where both of Nzoy’s hands are
simultaneously visible. The measurements obtained were 19.7378 cm for the right hand and
19.7688 cm for the left hand. These values fall within the expected range for open hands and
align closely with Nzoy’s recorded hand dimensions in the case file: 91 mm from the wrist to the
metacarpophalangeal joint of the middle finger, and 136 mm from the wrist to the proximal
interphalangeal joint. The correspondence between these measurements and the observed hand
length in the video confirms that the visible shapes are consistent with Nzoy’s open hands.

Hands and comparative objects measurements of the analysed footage. Border
Forensics, 2025
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Once we confirmed that the objects in the frame were consistent in size with open hands, we
examined the surrounding sequence of frames to aannaallyyssee  tthhee  mmoottiioonn  ooff  tthhee  hhaannddss  oovveerr  ttiimmee.

This frame-by-frame analysis allowed us to observe the dynamic positioning and articulation of
the hands. In the case of the left hand, the fingers appear fully outstretched. Just prior to the first
shot being fired, the arm and hand move across the body, rising from the side of Nzoy towards his
face. As he instinctively turns his torso in a defensive motion, the left hand can again be seen
near his head, maintaining the shape and orientation of an open palm. Simultaneously, the right
hand exhibits visible articulation at multiple finger joints, indicating that the fingers are extended
rather than clenched. Across the sequence, the coordinated movement and joint articulation of
both hands are consistent with the natural motion of open hands responding to the momentum
of a stride. This is biomechanically inconsistent with a clenched grip, which would be required to
hold such an object as a knife.

IInn  ssuummmmaarryy,,  oouurr  aannaallyyssiiss  ooff  tthhee  vviiddeeoo  eevviiddeennccee  tthhrroouugghh  oouurr  ppiixxeell  aannaallyyssiiss  mmeetthhoodd
ddeemmoonnssttrraatteess  tthhaatt  bbootthh  NNzzooyy’’ss  hhaannddss  wweerree  vviissiibbllee  bbeeffoorree  tthhee  fifirrsstt  sshhoottss,,  cclleeaarrllyy  ooppppoossiinngg
PPOO44’’ss  ssttaatteemmeennttss  tthhaatt  NNzzooyy’’ss  hhaannddss  wweerree  hhiiddddeenn  ““iinn  [[NNzzooyy’’ss]]  bbaagg  oorr  bbeehhiinndd  iitt””.. WWee  aallssoo
sshhooww  tthhaatt  bbootthh  hhaannddss  wweerree  ooppeenn  aatt  tthhaatt  mmoommeenntt,,  aa  ppoossiittiioonn  tthhaatt  rreennddeerrss  iitt  ddiifffificcuulltt  ––  oorr
iimmppoossssiibbllee  ––  ttoo  hhoolldd  ssuucchh  aann  oobbjjeecctt  aass  aa  kknniiffee.. This supports witnesses’ statements as well as
police officers’ claims that they did not see – or do not remember seeing – a knife in Nzoy’s hand
at the moment of the shooting, and directly challenges the police investigation’s conclusions that
Nzoy was attacking PO4, “running towards him while holding his knife in front of him.”

WWhheerree  wwaass  tthhee  kknniiffee??

Having determined that Nzoy’s hands were open immediately before he was shot and that it is
thus highly unlikely that he was holding a knife at that time, a question remains: where was the
knife that was found under Nzoy after he was shot and lying on the ground during the unfolding of
events? In the case file, two videos taken at different moments show an object that is most likely
the knife:

The first moment occurs after the two shots. When Nzoy is rising after having fallen, it appears
that he is picking something up from the ground.
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Extracted frame of Nzoy getting back up after the two first shots. Case
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file, 2021

The second moment occurs after the third and final shot: as PO1 lifts Nzoy from his left side, a
knife is found underneath his torso and taken away by PO3.
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Extracted frame of PO3 kicking the knife after Nzoy was shot and
handcuffed. Case file, 2021

Based on the available evidence and our spatial and visual analysis, we can formulate the
following most likely hypothesis for the path of the knife during the events:

• At 17:58:12, before the arrival of Patrol 2, Nzoy might have held a knife in his hands with his
arms hanging loosely. It is unclear where he drew it from, but the presence of the knife is
confirmed by multiple witnesses as well as PO1’s announcement via radio.

• Between 17:58:12 and 17:58:41, Nzoy drops the knife on the tracks and picks it up again, as
recalled by witnesses and police officers. Then, Nzoy starts running towards the west end of
the station. At that moment, witnesses and police officers either do not remember seeing a
knife, assert that Nzoy’s hands were hidden behind or in his bag, or state that he was not
holding a knife. Our visual analysis supports that during Nzoy’s run before the two shots, it is
highly unlikely that he has anything in his hands. It is thus highly likely that before running, he
put the knife in his bag or pocket.

• At 17:58:52, PO4 shoots Nzoy twice. Nzoy rolls on the ground, looks around and picks up
something from the floor. It is highly likely that his fall led the knife to drop from his pocket or
bag as a result of the fall.

• At 17:58:56, Nzoy stands up again, his hands at the level of his waist, probably holding his
bag.

• At 17:59:01, PO4 shoots Nzoy for the third and last time.

• At 18:01:42, PO3 takes away a knife from beneath Nzoy’s torso after PO1 puts him on his
side.

TRAJECTORY ANALYSIS
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In his police hearing, PO4 describes that Nzoy was walking and then running rapidly towards
him,  that he was “focused on [him], that [he becomes] his target”.  PO3 also claims that
Nzoy was heading towards him and PO4 rapidly with a “determined look and direction”.  PO3
even emphasises in a second hearing that Nzoy “manifestly chose his path to direct towards
[PO4], [and] was not hesitant”.

Based on those statements, the police and the public prosecutor directly interpret Nzoy’s run
before the shots as an attack towards PO4, thereby seeking to justify the use of his firearm. The
police investigation indeed describes that PO4 “attempted to escape Nzoy’s attack by quickly
retreating”, but ultimately fired two shots at him, momentarily stopping him as he fell to the
ground. It further states that believing the threat had subsided, PO4 holstered his weapon, but
Nzoy immediately stood up and resumed his “intense attack against PO4”. PO4 was then
compelled to draw his weapon again and fire a third shot.

As videos from witnesses are all taken from the southern part of the station, the exact trajectory
and intentions of Nzoy cannot be assessed with certainty due to the lack of different
perspectives. We therefore conducted additional analysis to conclusively assess his trajectory
and answer the following question: was Nzoy running towards PO4 in an attempt to attack him?

To do so, we produced a 2D and 3D spatial analysis of video footage to reconstruct the
trajectories of both Nzoy and PO4. We assessed the directions, velocity and positions of all actors
at crucial moments. Our analysis demonstrates that Nzoy’s advancement is not regular, and
punctuated by stops and direction changes, which are directly influenced by the positions of the
police officers around him. Nzoy’s movements are defensive and not directed towards attack.

We began by extracting all key frames from the video evidence that captured each distinct
footstep of PO4 and Nzoy in the sequence. Using the architectural features of the platform and
the known camera positions, we established a vanishing point to superimpose a perspective grid
onto each frame.
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Excerpt of grid methodology allowing to plot each step of the footstep
reconstruction. Border Forensics, 2025

By numbering the grid lines, we were able to plot each of PO4’s and Nzoy’s footsteps onto a
detailed map of the platform, allowing their movements to be animated in synchronisation with
the video evidence. The systematic mapping of all footsteps taken by both PO4 and Nzoy against
the sequence of video evidence provides a critical opportunity to closely examine a specific
sequence of movements made by PO4.

Finally, we precisely modelled the scene using photo matching techniques in Blender combined
with on-site measurements. The key moments of Nzoy’s run were reconstructed in 3D using a
forensic photogrammetric workflow based on the three smartphone video sources. Each camera
view was replicated in Unreal Engineby calibrating a virtual camera to match the original focal
length, sensor size and perspective. Architectural features of the railway station were used as
reference points to ensure both metric-scale and positional accuracy. 

This approach offers us new perspectives by decentring the points of view while assessing
clearly the positions and directions of all actors involved in the reconstructed environment.
Rather than being confined to the southern-side video angle, we can rotate the scene, observe it
from above, or even from the actors’ own lines of sight. The 3D environment therefore serves as a
spatial layer that removes perspective bias, lens distortion and the occlusions present in the
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original videos. It enhances the understanding of the 2D reconstruction by making it possible to
test whether the movements and alignments claimed in hearings – such as an attack trajectory –
are geometrically plausible.

Our analysis divides the run into six key moments that we analyse chronologically below.
TTooggeetthheerr  wwiitthh  tthhee  ddeettaaiilleedd  aannaallyyssiiss  ooff  tthhee  ffoooottsstteeppss,,  tthheeyy  ddeemmoonnssttrraattee  tthhaatt  NNzzooyy  wwaass
ssuurrrroouunnddeedd  bbyy  tthhee  ffoouurr  ppoolliiccee  oofffificceerrss,,  aanndd  tthhaatt  hhiiss  rruunn  ccaannnnoott  bbee  iinntteerrpprreetteedd  aass  aann  aattttaacckk..
NNzzooyy’’ss  aaddvvaanncceemmeenntt  iiss  nnoott  rreegguullaarr,,  aanndd  ppuunnccttuuaatteedd  bbyy  ssttooppss  aanndd  ddiirreeccttiioonn  cchhaannggeess,,  wwhhiicchh
aarree  ddiirreeccttllyy  iinnfflluueenncceedd  bbyy  PPOO44’’ss  pprreesseennccee  iinn  ffrroonntt  ooff  hhiimm  aass  wweellll  aass  hhiiss  uussee  ooff  aa  fifirreeaarrmm,,
wwhheetthheerr  aaiimmiinngg  oorr  ppuulllliinngg  tthhee  ttrriiggggeerr..

The footstep analysis makes it possible to trace the movements of Nzoy and PO4 frame by frame,
revealing a trajectory that diverges sharply from the account given by the police and the public
prosecutor. From his first steps on the tracks, Nzoy’s motion is irregular and angled towards the
western end of the platform, inconsistent with an attempt to attack. When he steps onto the
platform from the train tracks and begins to run, his foot placement maintains this westward
vector and even north and steady at some point. They do not align with PO4’s physical position,
contradicting the claim that Nzoy was charging at him.

Analysis of PO4 and Nzoy’s trajectories based on footstep reconstruction,
prior to the shooting. Border Forensics, 2025
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At the same moment, the mapped data shows PO4 shifting laterally and stepping into Nzoy’s
projected route. This alignment of trajectories, later described in the criminal investigation as a
“charge”, is created by PO4’s interception movement rather than by a change in Nzoy’s trajectory.
Even in the seconds before the first shots, Nzoy’s shortened, hesitant steps and continued
westward orientation point away from PO4, reinforcing that his motion was defensive, not
offensive.

Analysis of PO4 and Nzoy’s trajectories based on footstep reconstruction,
prior to the shooting. Border Forensics, 2025

Although this 2D reconstruction exposes the inconsistency between the physical trajectory and
the official narrative, its fixed perspective limits what can be seen. To fully verify these vectors
and test the plausibility of the alleged attack, we turned to 3D reconstruction, which removes
perspective bias and places the mapped steps into a spatial model where their true direction can
be assessed. When the exact position of an actor is uncertain due to the absence of visual
evidence asserting it, we applied a transparent filter to their assessed position.

TThhee  fifirrsstt  kkeeyy  mmoommeenntt  we analyse takes place at 17:58:42. According to the video evidence,
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Nzoy is on the tracks, PO1 and PO2 are on his left near the end of the platform with two railway
workers, and PO3 and PO4 are on his right, towards the west of the platform in the direction of
the platform exit. The 3D reconstruction of this moment shows that Nzoy is not in a position to
pose a threat to anyone, being on the train tracks while all other actors are further away from him
and at a higher level on the platform. Again, it is apparent that the perception of threat described
by police officers in their hearings and the fact that PO1 already had his gun out at that moment
were disproportionate with regards to the actual situation.

The 3D perspective confirms the 2D trajectory analysis: Nzoy’s relative height difference and
lateral offset make any direct “charge” impossible at this stage. Viewing the scene from this line
of sight in 3D highlights that Nzoy is below platform level and partially obstructed, reinforcing
that he was not a threat to the armed police officers surrounding him.

Key moment 1: 3D reconstruction displaying all actors before Nzoy’s run.
Border Forensics, 2025

TThhee  sseeccoonndd  kkeeyy  mmoommeenntt  we analyse corresponds to the start of Nzoy’s run at 17:58:46. Our
calculations show that right before the start of the run, PO4’s left heel shifts laterally across the
platform: beginning at 45.2% across the platform (measured from the northern edge, indicating a
relatively central body position) and ending at 73.7%, resulting in a 28.5% lateral shift towards
the southern edge. PO4’s step, combined with his glance towards PO3, may have unintentionally
signalled an opening: a retreating motion that created space towards the western side of the
platform.

From Nzoy’s point of view in the 3D reconstruction, PO4 is on his left side, moving backwards
with his gun partially concealed, while PO1 and PO2 are positioned further down on the eastern
side of the platform, with PO1 aiming at him with his weapon. With two police officers behind
him, a retreating PO4 creating space ahead, the westward route appears to become a viable path
for Nzoy.

The 3D perspective adds a critical layer to the 2D footstep analysis. In the mapped trajectories,
Nzoy’s steps are angled westward, away from PO4, supporting the argument of flight rather than
confrontation. In the 3D model, the position of the lamppost between Nzoy’s projected route and
PO4’s position emphasises this reading: it visually separates their trajectories and reveals that
Nzoy’s movement does not target PO4 at all. Instead, PO4’s own lateral retreat creates the
illusion of the reaction to a charge while actually opening the corridor Nzoy attempts to take.

https://player.vimeo.com/video/1112544043?h=752338a224&dnt=1&app_id=122963
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Key moment 2: 3D reconstruction from Nzoy’s point of view, at the
beginning of his run. Border Forensics, 2025

TThhee  tthhiirrdd  kkeeyy  mmoommeenntt  occurs at 17:58:47. PO4 took three large sidesteps, maintaining a lateral
orientation with his back still parallel to the southern platform edge. As Nzoy steps onto Platform
4/5 from the tracks, PO4 reaches the platform sign infrastructure, passing its southern side and
beginning to rotate his body to a more perpendicular orientation relative to the platform edge.

The following sequence is critical to the examination. At 17:58:46, PO4’s left heel is positioned
just south of the platform sign, slightly further up the platform towards the exit. PO4 is relatively
concealed by the platform sign impeding Nzoy’s view of him. At this moment, PO4’s left foot is
calculated to be 58.1% across the platform from the northern edge. PO4 then takes one step
backwards with his right foot, followed by two lateral sidesteps, landing his left heel at 37.3%
across the platform at 17:58:47. This represents a 20.8% shift back towards the northern side,
where Nzoy is coming from and heading. During this movement, his left foot moves 2’102 mm
backwards and 896 mm laterally to the left.

This trajectory of motion is lateral and interceptive, positioning PO4 directly in the path of Nzoy’s
route while pointing his gun at him. This again strongly contradicts the narrative that Nzoy was
charging or attempting to attack PO4. PO4 clearly puts himself in Nzoy’s path, disrupting his run
towards the western part of the platform. Nzoy’s route is consistent with a westward run towards
the platform exit; it is PO4’s interception that creates the appearance of alignment. With PO1
aiming his gun behind him already, Nzoy’s shift appears to become defensive, in reaction to the
sudden obstruction and PO2’s weapon pointed at him.

Key moment 3: 3D reconstruction from behind PO4’s point of view, showing
PO4 moving towards Nzoy’s route. Border Forensics, 2025

TThhee  ffoouurrtthh  kkeeyy  mmoommeenntt corresponds to the analysis of Nzoy’s hands that we detailed above. It
takes place at the moment PO4 shoots him twice. It allows us to view the same scene from the
point of view of PO3, who has Nzoy in front of him, with both hands visible. While we
demonstrated in our pixel-video analysis that it is highly unlikely he held a knife at that moment,
we can further confirm that Nzoy had not adopted a threatening or attacking posture, nor did he
make any movement resembling a charge. This moment is critical because it visually contradicts

https://player.vimeo.com/video/1112543653?h=d2c40e998d&dnt=1&app_id=122963

https://player.vimeo.com/video/1112543823?h=5e96f169e5&dnt=1&app_id=122963
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the statements describing Nzoy as attacking PO4. This 3D reconstruction eliminates perspective
bias and confirms that his body alignment and hand position are inconsistent with an attack.
When tied to the 2D footstep reconstruction, this conclusion becomes stronger. The mapped
steps show Nzoy’s movement continuing on a westward vector, irregular and defensive rather
than aggressive. The 3D perspective enhances this by adding body orientation and hand visibility
to the trajectory data, creating a composite picture that supports a defensive response and
undermines the narrative of an attack.

Key moment 4: 3D reconstruction showing PO4’s field of view and both of
Nzoy’s hands, which were open according to our analysis. Border Forensics,
2025

TThhee  fififftthh  kkeeyy  mmoommeenntt occurs after the first two shots were fired at 17:58:56. Nzoy falls down on
the ground, rolling forward, and ends up on his knees. PO1 and PO2 are advancing towards him,
PO4 holstering his gun and PO3 still pointing his firearm at him. At this moment, Nzoy has been
shot twice and is surrounded by four police officers. In a video of that moment, Nzoy seems to
pick something up from the floor. While the object is not clear on the video, we can hypothesise
based on our analysis that it was the knife that fell out from his bag or pockets and that was later
found underneath him. The video evidence shows that when realising that the knife is on the
ground, he picks it up and keeps his hand at the level of his waist, not “brandishing” it as put
forward in the case file.

Key moment 5:  3D reconstruction from the East point of view, after Nzoy
was shot twice by PO4. Border Forensics, 2025

TThhee  ssiixxtthh  aanndd  llaasstt  kkeeyy  mmoommeenntt we analyse comprises the third and final shot fired by PO4 at
Nzoy at 17:59:01. Nzoy stands up and continues his run towards the western part of the station.
The 3D reconstruction of both Nzoy and PO4 makes the direction unmistakable: Nzoy’s trajectory
is aimed at PO4’s left side, not towards him. The 2D footstep analysis reinforces this conclusion.
The orientation of Nzoy’s feet in the mapped frames points westward, away from PO4’s line, and
never pivots into an attack. Together, the 2D and 3D reconstructions converge on the same point.
Nzoy’s movement in this final moment continues the same westward vector established from the
beginning of his run. The geometry and body orientation leave little doubt: this was not an attack
trajectory.

https://player.vimeo.com/video/1112543416?h=75ae310d39&dnt=1&app_id=122963

https://player.vimeo.com/video/1112543207?h=b35fd9eb0c&dnt=1&app_id=122963
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Key moment 6: 3D reconstruction of the moment of the third and final shot
is fired at Nzoy. PO1 and PO2 are behind him, PO3 and PO4 are in front of
him towards the exit of the platform. Border Forensics, 2025

BByy  ccoommbbiinniinngg  tthhee  22DD  ttrraajjeeccttoorryy  wwiitthh  tthhee  vvoolluummeettrriicc  33DD  rreeccoonnssttrruuccttiioonn,,  wwee  oobbttaaiinn  aa
ccoonnssiisstteenntt  ssppaattiiaall  ppiiccttuurree  ooff  NNzzooyy’’ss  ttrraajjeeccttoorryy  iinn  rreellaattiioonn  ttoo  tthhee  ppoolliiccee  oofffificceerrss::  NNzzooyy’’ss
mmoovveemmeennttss  wweerree  iirrrreegguullaarr,,  ddeeffeennssiivvee  aanndd  ddiirreecctteedd  ttoowwaarrddss  eessccaappee  rraatthheerr  tthhaann  aattttaacckk..  TThhee
bbrriieeff  mmoommeenntt  wwhheerree  NNzzooyy  aanndd  PPOO44  aappppeeaarr  aalliiggnneedd  iiss  ccrreeaatteedd  bbyy  PPOO44  sstteeppppiinngg  iinnttoo  NNzzooyy’’ss
rroouuttee..  TThhiiss  llaatteerraall  iinntteerrcceeppttiioonn  pprroodduucceess  tthhee  iilllluussiioonn  ooff  aa  cchhaarrggee,,  bbuutt  tthhee  ttrraajjeeccttoorryy  ddaattaa
sshhoowwss  tthhaatt  NNzzooyy’’ss  mmoovveemmeenntt  wwaass  aaccttuuaallllyy  aanngglleedd  ttoowwaarrddss  eessccaappee..  TThhiiss  ccoommbbiinneedd  mmeetthhoodd
aalllloowwss  uuss  ttoo  ssttaattee  wwiitthh  hhiigghh  ccoonnfifiddeennccee  tthhaatt  tthhee  ppeerrcceeppttiioonn  ooff  aann  aattttaacckk  iiss  nnoott  ssuuppppoorrtteedd  bbyy
tthhee  ggeeoommeettrryy  ooff  tthhee  sscceennee..

Spatio-temporal reconstruction and analysis of footsteps of Nzoy and PO4’s
footsteps. Border Forensics, 2025

Sequence 4: Failure to offer aid in an emergency

The fourth and last sequence we analyse takes place between 17:59:01, after the third and last
shot is fired at Nzoy by PO4, and 18:31:00 when his death is pronounced. During this sequence,
Nzoy is on the ground, clearly injured and in need of care. PO4 leaves the scene while PO1, PO2
and PO3 undertake several actions that we analyse in detail. Through a combined analysis of
video and audio evidence, police officers’ statements, police training manuals and medical
expertise offered by the Independent Commission, we demonstrate that after the shots, the
officers did not share any relevant information and prioritised security handlings, such as a safety
search and handcuffing instead of first aid. Our analysis further demonstrates that it is only after
six minutes that a nurse, who was a witness to the scene, intervened spontaneously and was
allowed to provide first aid.

After the public prosecutor opened an investigation for homicide against PO4 in 2021, in 2022
Nzoy’s family’s lawyer requested the extension of the proceeding to all police officers for failure
to offer aid in an emergency. Despite the public prosecutor’s use of our 2023 preliminary
analysis, he refused this extension and issued an abandonment of the proceedings for homicide

https://player.vimeo.com/video/1112546553?h=45cf54fccf&dnt=1&app_id=122963

https://player.vimeo.com/video/1112542995?h=8861fb22e8&dnt=1&app_id=122963
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and a no-proceedings order for failure to offer aid in an emergency in November 2024. In May
2025, the Criminal Appeals Chamber of the Vaud Cantonal Tribunal cancelled this no-
proceedings order and instructed the public prosecutor to open a proceeding against PO1, PO2
and PO3 for failure to offer aid during an emergency.

Here, based on the evidence published in our preliminary analysis, we first address the lack of
relevant information shared by the police officers. Then, we detail the sequence of events and
analyse it in light of police training manuals to highlight the inadequacy of police officers’ actions.
Together, our analysis not only reveals the police’s legal and professional faults, but also
highlights a disregard for Nzoy’s life.

INSUFFICIENT INFORMATION EXCHANGED

When PO4 shoots Nzoy for the third and final time, Nzoy falls face down, both hands under his
torso. In the minutes that follow, communications are conducted mostly by PO3, who appears to
be taking the lead in the intervention.

PO3 announces that shots were fired via radio and demands an ambulance.  PO3 then states
that Nzoy still has a knife, that he is on the ground and conscious.  Over radio communication,
a person from the police dispatch center informs that an ambulance and a car with one or more
medical doctor(s) from the Mobile Service of Emergency and Reanimation (SMUR) are on their
way and asks for more information.  We can therefore reasonably assume that the emergency
services engaged in a high-priority intervention with immediate departure and priority signals, for
an emergency with a likelihood of affected vital functions.  In such a context, the information
given to emergency services is crucial, not only to prepare them before departure, but also to
help them assess the situation upon arrival on site and adjust their response as the situation
evolves. In response to the request for more information, PO3 says, “I don’t have more
information, a man of colour, he is on the ground.”  Then two other communications follow
when PO3 is asked if there is still a threat, to which he answers, “no, I don’t think so”,  and
another later on when PO3 informs that Nzoy has been handcuffed.

While the case file only contains excerpts of radio communication selected in the context of the
criminal investigation (something that we address in Chapter 2), it is clear that the information
exchanged over radio is insufficient to offer a clear understanding of the situation to other police
officers and emergency services. In these communications, there is no direct mention of the fact
that Nzoy is wounded. PO3 rather describes Nzoy as a “man of colour”, information not only
irrelevant in the emergency of a wounded person in need of urgent medical care, but also
representative of the precedence given to racialisation over health and care. At the same time as
the insufficient exchange of information, not one of the police officers attempted to seek more
information about Nzoy’s health, by either checking his vitals or simply talking to him.
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0:00 / 0:30

Sequential but non-continuous audio excerpts of PO3’s communication to
CET. Case file, 1018-1021, 30.08.21, 17:59:10–18:00:46

SECURITY MEASURES INSTEAD OF FIRST AID

Extracted and partial frame of witness video showing police officers
prioritising security measures. Case file, 2023
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Police officers receive a “Tactical First Aid” training, which consists of providing first aid while
assessing the risks and dangers of a situation or an environment deemed hostile. Referring
directly to terrorist attacks and extraordinary situations, the police training manual puts forward
that in this context, security takes precedence over first aid: “For law enforcement agents,
managing the situation in question is always the main objective, while providing medical care to
injured persons is a secondary goal.”  While Nzoy, wounded and laying face down on the
ground, did not represent a danger, with PO3 even mentioning on the radio that there was no
threat, police officers continued to conduct security measures. PO1 and PO3 started by using
their feet to remove Nzoy’s hands from below his torso, with PO3 pressing down on his wrist with
his foot and ordering PO2 to handcuff him.

None of the officers repositioned Nzoy’s body or checked for consciousness or circulation,
contrary to police first aid guidelines.  This position may have hindered respiratory
capacity,  especially since the handcuffs remained in place after the start of cardiopulmonary
resuscitation.  Although the police investigation states that police officers “placed [Nzoy] in a
lateral safety position”, thus associating it with a first-aid gesture, the recovery position, it
appears instead to have been carried out solely for security reasons. PO1 states in his hearings
that he “lifted the left side slightly by a few centimeters so that [PO3] could seize and secure the
bladed weapon.”  He further states that he “patted him down” and performed “a security
search”,  and that he was “only thinking about the fact that he needed to be brought under
control so that we, as well as the other people at the station, would be safe”.  Furthermore,
the medical analysis conducted by the Independent Commission notes that placing him in this
position and keeping his arms restrained behind his back may have further impaired his
breathing capacity, especially since the handcuffs remained in place.

Four minutes and 40 seconds after the last shot was fired, a nurse who witnessed the scene from
a nearby train intervened spontaneously. In his statement, he says that at his arrival, “[PO3]
signalled me to remain at a distance. I identified myself and he told me the scene was not
secure. I had already seen that the victim was in cardiac arrest.”  Here again, the notion of
security and threat appears in a troubling manner. Almost five minutes after Nzoy was shot, and
while he was lying on the ground handcuffed, PO3 signalled to the nurse that the scene was not
secured. Coincidentally, PO3 and the nurse knew each other, which might have directly
influenced PO3’s decision to let him intervene. Five minutes and 40 seconds after the shots, the
nurse touched Nzoy for the first time, and it is only between six minutes and six minutes and 41
seconds after the shots that a video shows the nurse giving CPR to Nzoy. While the video shows
PO3 next to the nurse covering the bullet wound, the notion of security and threat continues to
dominate the process of first aid. The video shows that PO3 only removed the handcuffs while
the nurse was performing CPR, almost seven minutes after the last shot. In his statement, PO3
says: “I did a security check during [the nurse’s] CPR. As there was no other object, I decided to
remove the handcuffs.”  The nurse describes the same scene: “[PO3] realised the situation
was serious and asked if he should remove the handcuffs. I told him to handle it because I didn’t
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want to make that decision. [PO3] removed them.”

In his no-proceedings order of November 2024, the public prosecutor, using the forensic medical
report, states, a posteriori, that the third shot was lethal in the subsequent five minutes to justify
that one of the legal conditions for non-assistance is not filled. As stated in the Criminal Appeals
Chamber Appeal Chamber decision, “such an approach is problematic as it leads to assessing
the need for assistance based on what is known in hindsight, rather than on what the officers
could perceive at the time.”  In other words, an autopsy can explain the causes of death, but it
can in no way justify a behaviour or the absence of action, since police officers involved cannot
know its outcome. In light of the elements presented above, it appears clear that police officers
had sufficient means to know that Nzoy’s life was at risk and immediate care was required. By
concentrating on security long after any potential threat had been settled, the police failed to
offer aid in this emergency situation.

Conclusion

Our detailed analysis of the sequences of events that unfolded at Morges station demonstrates
that the police officers’ actions, as well as the biased perception of Nzoy as a threat, rapidly led
to the engagement of disproportionate and coercitive means and the subsequent prioritisation of
security measures over first aid and care.

It indicates that Nzoy’s behaviour showed clear signs of anxiety, confusion and mental distress,
also perceptible by non-experts as verified by the multiple witness statements. The arrival of the
first police patrol clearly triggered a change in his behaviour, raising his stress and anxiety levels.
All the while, officers did not adapt their intervention in order to prevent escalation as required by
their training manual.  While PO1 and PO2 both put forward that it was the presence of a knife
that changed the situation for them, our analysis shows that the engagement of firearms, even in
“discreet positions”, and their use later on by PO4, clearly escalated the situation in a
disproportionate manner.

Regarding the contentious presence of the knife, statements are congruent with the fact that
Nzoy did have a knife in his hands shortly after the arrival of Patrol 1 and that at the moment he
started running, the knife was not visible. Our analysis demonstrates that at the moment of his
run, before the first two shots, it is highly unlikely that Nzoy had anything in his hands. The knife
found underneath him after the last shot most likely fell from his bag or pockets at the moment of
his fall, and that he kept his hands at the level of his waist until he was shot a third and final time.
Furthermore, our analysis challenges the depiction of Nzoy’s run as an attack on PO4. We
demonstrate that Nzoy’s trajectory was not determined and that he was not moving directly
towards PO4, but rather laterally, with multiple changes of direction directly influenced by PO4’s
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movements in his trajectory.

Finally, we demonstrate that the police officers involved prioritised security measures instead of 
offering Nzoy aid in a clear emergency situation, while he was wounded and did not pose any
threat, until a nurse who witnessed the scene provided first aid after six minutes.

These results indicate that Nzoy’s behaviour did not constitute a threat that justified the use of
lethal force. Instead we demonstrate that the actions and inactions of police officers led to
Nzoy’s death, which could have been avoided. Our analysis not only reveals direct failures in the
conduct of the intervention that led to inflicting lethal force, but also a disregard for Nzoy’s life
that led to inflicting lethal abandonment. 

The killing of Nzoy was brutal, yet it has been framed as a rational response to an imagined and
constructed threat, thereby legitimising the violence Nzoy endured. As put forward by his sister,
“his death was a tremendous pain and shock for everybody who knew him and for some who did
not. But seeing police officers using their feet to move parts of my brother’s body, and not trying
anything to save his life is pure violence.”

Both the unfounded perception of Nzoy as a threat and the disregard for his life raise the
question of how the perception of Nzoy as a “man of colour” – and thus the role of race – played
in shaping the (in)actions of police officers, a question we respond to in Chapter 3. Before doing
so, however, we discuss in Chapter 2 the deficiencies of the criminal investigation revealed by our
thorough reconstruction of events.

CHAPTER 2. DEFICIENCIES IN THE CRIMINAL INVESTIGATION:
MISHANDLING AND MISSING MEANS OF PROOF

In this chapter, we continue our analysis at the scale of the event of Nzoy’s killing and focus
specifically on the deficiencies and evidentiary gaps in the criminal investigation. In the course of
our counter-investigation, while critically working with data and analysis collected and produced
by the criminal investigation, we did identify several deficiencies. These deficiencies not only led
to erroneous or partial depictions of events, which we present in detail in Chapter 1, but also
substantially hindered efforts to bring the truth about Nzoy’s killing to light. Given this state of
affairs, we went beyond establishing the facts of the event to also investigate the criminal
investigation itself, analysing the practices at stake despite their opacity and uncovering multiple
procedural flaws. In other words, we conducted an investigation into the investigation itself.

In this context, this chapter analyses the deficiencies of the criminal investigation, which
crystallise around the collection, processing and analysis of data. When examining the case file,
our initial impression was that the events were exceptionally well documented compared to
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other cases in Switzerland, particularly because it took place during rush hour, on a weekday, in a
train station. But as we reviewed this extensive material, we quickly realised that what appeared
to be a profusion of data was actually functioning as a veil, obscuring the uncertainties
surrounding the case, the grey areas, the missing information and the mishandling of data.

To reveal the deficiencies of the criminal investigation, we first analyse means of evidence that
were altered through the erasure of their metadata, critically hindering their use. We further
uncover that radio communications are missing from the case file, leaving significant unknowns
about the actions of police officers and their potential consequences. We finally examine a
central witness hearing and reveal that his statements contain major inconsistencies that were
not detected by police investigators, questioning the effectiveness of the criminal investigation
and leaving crucial questions unanswered.

While Nzoy’s family and their lawyer, with the help of Border Forensics and the Independent
Commission, repeatedly drew attention to issues in the legal proceedings, the public prosecutor
and the cantonal police systematically failed – or refused – to address them, constructing in this
sense clear barriers to accountability. While the Criminal Appeals Chamber of the Vaud Cantonal
Tribunal upheld the position of Nzoy’s family, these deficiencies have clearly impeded the
effective implementation of a relevant, fact-based investigation and are symptomatic of broader
structural issues of police impunity, which is sustained by a structure that enables and reinforces
it.

Mishandling of evidence and metadata erasure

A detailed reconstruction of events in space and time is crucial to understanding them in their
entirety and analysing the actions of multiple actors. In our investigations, we use the metadata
of audio and video files as well as a sound/image analysis to place them precisely in the events’
chronology. When doing so in the context of this investigation, a significant portion of the videos,
photos as well as audio metadata were altered, critically hindering their use. While the case file –
and more precisely the police report in which those data are used – does not contain precise
information about the collection, transmission and storage procedures, we can put forward some
technical hypotheses to explain this alteration.

First, different videos and photographs were transmitted – most likely from the witnesses to
police officers – via the messaging app WhatsApp, which reformats the videos, alters their quality
and erases their original metadata, thereby compromising a detailed reconstruction of events
and necessitating additional measures to provide an accurate timeline.

Then, modified versions of some videos without metadata were added to the case file. They
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indeed have a modified name and the file does not contain the date and time of the video
creation.

As mentioned earlier in the report, the Independent Commission and the Alliance Justice4Nzoy
had to fill this gap by organising a public call for data in Swiss train stations as well as on its
website.  Thanks to this important action, in June 2023, an eyewitness anonymously sent a
new video that was partly featured in a media reconstruction but was not in the case file.  As
the shared file contained metadata, we managed to situate it precisely on our timeline. Based on
this new information, we also conducted a visual analysis to match it to other videos without
metadata. This allowed us to situate precisely all videos on a timeline.

Poster in the Lausanne station calling eyewitnesses’ data and testimonies.
The Independent Commission, 2023
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Furthermore, we learn from transcripts of police hearings that different practices after data
transmission are exercised. Two witnesses indeed mention in their hearing that they deleted a
video and respectively an audio recording in front of police officers after transmission, most likely
upon the request of police officers:

Hearing excerpts referring to the deletion of audio and video data. Case
file, 2001, pp. 3-4 (left), 2006, p. 4 (right)

Two other witnesses are also asked not to circulate a photo and a video they have of the
event:

Hearing excerpts referring to the request not to disseminate a video and a
photograph. Case file, 2004, p. 4 (left), 2012, p. 4 (right)
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While the three hearings mentioned above were conducted by different police officers and while
no specific information about the conduct of police hearings and police investigations are
available in the case file, definite conclusions on the reasons behind those requests cannot be
drawn. Nonetheless, although filming police officers in the public context of their activities is not
forbidden in Switzerland, these requests to delete or not to disseminate videos, photos or
recordings seem consistent with the control that the police tries to exercise about the type of
information diffused on their actions and activities.

Missing radio communications

The case file contains 13 distinct audio files of police radio communications of varying lengths.
Their metadata do not show the time the communications were made, but this information is
reported in the file names. During the reconstruction of the timeline of events for our preliminary
analysis in 2023, we matched the audio files to videos where police officers are visibly using their
radio. This process not only allowed us to corroborate the time recorded in file names but also
revealed that the case file does not contain the entirety of the police radio traffic that unfolded
during the events. Instead, the entirety of the radio communications recordings has been edited
and selectively added to the case file as edited individual files.

In our preliminary analysis published in November 2023, we analysed two moments where we
could see PO3 reaching towards his microphone with his hands and leaning his head towards it,
at 18:00:41 and at 18:02:02, and could not find corresponding radio communications in the case
file at the time.
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Visuals showing PO3 talking into his microphone and the absence of the
corresponding  radio communication recording in the case file. Border
Forensics, 2025

As radio communications are essential to establishing the type of information the police officers
involved had requested and communicated, Nzoy’s family lawyer communicated these issues to
the public prosecutor in November 2023. The prosecutor then required the cantonal police to
“[d]etermine whether the radio traffic transmitted following the investigation mandate of August
31, 2021 is complete, and, if applicable, provide the missing radio communications”. In June
2024, the cantonal police produced a short report responding to our findings, stating that:
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“the entirety of the radio traffic that took place between 17:55:09 and
18:01:02 has already been added to the file. Based on the video edit produced
by “Border Forensics”, and regarding the first audio recording reported as
missing, it is indeed noticeable in the footage that the officer moves his
head closer to his [radio]. This situation may be explained by the fact that
at that precise moment, other conversations were likely taking place
concerning other interventions, and that he was simply listening attentively,
either waiting for instructions or preparing to communicate himself. As for
the second sequence, which allegedly was not transmitted, it turns out that it
took place after 18:01:02. Therefore, as mentioned above, the audio recordings
provided only cover the time frame between the first call made to the Command
and Dispatch Centre and the moment Mr. Wilhelm was handcuffed on the ground.
Since the ‘missing’ sequence occurred later, it was indeed not transmitted.”
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Police report on missing audio and the assessment of Border Forensics’
findings. Case file, 4015, 14.06.24

Based on this police report, we continued to deepen our analysis from our preliminary findings to
carefully assess the two moments we identified. Based on the videos of the events of 30 August
2021 as well as a photograph taken later that night, we could see that PO3’s radio microphone is
fastened to the right side of his upper chest and that an earpiece is in his left ear. In the videos
we also see PO3 leaning his head towards the microphone of his radio, touching it with his left
hand and remaining in this position for a few seconds while moving his head and hand. The same
action occurs every other time he communicates using his radio. It is therefore clear that PO3
was leaning his head towards his microphone to speak and not to listen to other radio
communications, which he would have heard using his earpiece. From there, we returned to the
case file and managed to identify the file that we initially signalled as missing in our preliminary
analysis. Contrary to the police’s response, PO3 was indeed communicating on the radio at
18:00:41 as we had assessed. While this additional research allows us to complete our
preliminary analysis on the matter, it also raises questions about the conduct of the criminal
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investigation. The arguments put forward in the police report appear to be based on assumptions
that our now completed analysis contradicts.

Regarding the radio communication made by PO3 at 18:02:02, police investigators confirm that it
was not transmitted. They state that it occurred after Nzoy’s handcuffing at 18:01:02, thus
outside of the investigation’s established timeframe. Audio recordings are mentioned in multiple
requisitions by the prosecutor as well as in the police report, using such wording as “all audio
recordings related to the police intervention”  or “all conversations recorded shortly before,
during and shortly after the events”.  The timeframe put forward by police investigators is
neither mentioned nor justified in the case file and raises questions about its relevance,
particularly since Nzoy’s death was pronounced at 18:31 and the police investigation covers
events that happen after 18:01:02.

Moreover, PO4 states in his hearing that after the shots, he heard “a flurry of activity over the
radio”.  It is highly likely that several police radio communications were conducted after the
shooting not only by police officers visible on video and implicated directly in Nzoy’s death, but
also by police officers outside of the video frame, sharing crucial information about the case or
the actions of police officers. Thus, it is highly likely that “the entirety of the radio traffic” has not
been added to the case file. In this context, questions about the nonexhaustive selection of data,
their irregular editing and the likeliness of crucial missing radio communications concerning the
events remain open.
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Cantonal Police Center’s response to the matter of missing audio files.
Case file, 3018, 13.06.24

In its ruling of 14 May 2025, the Criminal Appeals Chamber of the Vaud Cantonal
Tribunalspecifically addressed the missing radio communications based on our 2023 preliminary
analysis:
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“If the explanation given for the first audio recording can still be accepted
– even though it is quite clear, in the video footage, that officer PO3 moves
his head toward his microphone – it is a different matter for the second
communication. Indeed, the public prosecutor had requested the production of
all communications until the end of the intervention, not just up to the
moment of handcuffing. This later period cannot be considered irrelevant with
regard to the allegation of failure to offer aid in an emergency. However, it
must be noted that these recordings are most likely no longer available due to
the six-month legal retention period. That being said, insofar as doubts
remain about the completeness of the communications within the transmitted
time frame, it appears necessary for an independent expert to confirm that all
exchanges still available, up to the end of the intervention, were indeed
handed over to the public prosecutor.”

Radio communications made by police officers involved in Nzoy’s death are crucial to analysing
police actions and assessing what information they had and shared or the potential directions or
orders they gave, especially in the crucial six minutes during which Nzoy was left unassisted.
Furthermore, the combination of ambiguity and opacity in the proceedings leaves important
questions about the discretionary power of police to interpret the prosecutor’s requisitions – in
this case, to provide “all the audio recordings made in connection with the case” – but also about
their data management directives and practices. By controlling the type of information and data
about its activities in general, and this case in particular, the police maintain privileged access to
the dissemination or concealment of information that impedes the possibility to publicly verify
their investigation.

A ghost witness?

Deficiencies in the criminal investigation extend beyond audiovisual data and affect the
statements gathered by police officers as well. Our close examination of police hearings and
associated audiovisual evidence indeed reveals a significant inconsistency that was neither
identified nor addressed in the criminal investigation. This inconsistency pertains to the second
railway worker (RW2) whose statement diverges substantially from those of his colleagues and
from the available video and audio material. This section analyses these contradictions, offers
plausible interpretations, and calls for further scrutiny to clarify the identity, the presence and
the reliability of the statements made by individuals present at the scene.

In his hearing, RW2 states that he had been working with three colleagues that day in Morges
train station, RW1, RW3 and RW4, and mentions them by name. He explicitly affirms that there
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was no one else from their team present that day. RW3 and RW4, questioned on 31 August 2021
and 1 September 2021 respectively, confirm this point. Each railway worker corroborates the
presence of the same four individuals, aligning their statements with RW2’s initial account.

In his hearing, RW2 says that he did not see anything and was not even near the events when
they happened.

This declaration stands in direct contradiction not only to the statements of the other three
witnesses but also to the video and audio material available.

In the audiovisual recordings of the scene, two railway workers are visibly interacting with Nzoy
before the arrival of the police. One of these individuals has been consistently identified as RW1,
the witness who called the police. While the identity of the second individual remains a point of
contention, the statements provided by RW3 and RW4 strongly suggest that this person is, in
fact, RW2.
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Edited extracted frame of video (1002) showing RW1 and RW2 interacting
with Nzoy. Border Forensics, 2025
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RW3 and RW4 not only confirm that RW2 was present on site, but also place him in proximity to
the events. Both state in their hearings that they observed RW2 and RW1 interacting with Nzoy
shortly before the arrival of the police. Their statements are consistent with one another, and
spatially coherent with the audiovisual material collected from the scene. RW3, for instance, 
recounts explicitly that he and RW4 were observing the situation unfold from a distance,
describing RW2 present at the location where the interaction with Nzoy took place. RW4
corroborates this, adding further contextual detail about their movement and point of
observation by asserting that both RW1 and RW2 went towards Nzoy.

These statements are reinforced by another crucial piece of audio evidence. In one of the
recordings in the case file, RW1 can be clearly heard calling out RW2’s name in an urgent and
direct tone. This utterance, occurring during a critical moment of interaction with Nzoy, leaves
little doubt that the second railway worker who was physically present and close enough to be
called upon for assistance or support was RW2.

0:00 / 0:04

Audio excerpt of RW1 communications to police dispatch center. Case file,
1000, 17:56:32-17:56:36

Taken together, the convergence of witness statements, video footage and audio recordings
paints a clear picture that directly contradicts RW2’s official statement. His assertion that he
remained far from the incident, unaware of its details and never saw Nzoy, becomes increasingly
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untenable in light of the evidence provided by his colleagues and the documented audiovisual
materials. 

Faced with this inconsistency, we are left with two plausible but equally troubling possibilities.
The first is that RW2’s statement is inaccurate. This would mean that a key witness, whose
proximity to the events and Nzoy could provide essential insight into the unfolding of the
incident, either misremembered or misrepresented his experience. The reasons for such a
misrepresentation could vary – from trauma and shock to a conscious attempt at reducing
involvement. The second possibility is that the person seen in the video and referred to by the
three railway workers as RW2 is not, in fact, the same individual who was questioned as RW2. In
this hypothesis, a key witness may be missing entirely, and a case of mistaken identity or
administrative confusion has led to the wrong person being questioned.

While we cannot definitively resolve this contradiction based on the available evidence, its
implications are serious. It not only reflects a failure of the investigation to identify and confront
inconsistencies within its own material, but also deprives the investigation of the crucial
testimony of a person who was in contact with Nzoy before the arrival of police officers.

Conclusion

Upon first glance, the criminal investigation into the death of Nzoy seemed extensively
documented, owing to the location and time of the events. This apparent abundance of material
– videos, audio recordings, photographs, witness statements – has, however, operated as a veil:
concealing essential gaps, data alterations and unaddressed inconsistencies. Our analysis shows
that these deficiencies did not merely weaken the reconstruction of events, but also undermined
the right to an effective and impartial investigation, a right all the more crucial when state agents
are involved in serious injuries or death.

First, the probative value of a significant portion of the evidence was compromised through the
alteration or erasure of metadata essential to precise spatio-temporal reconstruction. Several
files were transmitted via applications that degrade quality and strip metadata, while others are
modified versions with altered filenames and no original creation data. In some cases, witnesses
deleted images or recordings in the presence of police officers, or were instructed not to share
them. These practices made it impossible to fully authenticate sources or establish an exact
timeline, requiring additional measures to reconstruct events. The public call for original files
launched by the Alliance Justice4Nzoy and the Independent Commission resulted in the recovery
of one crucial video with metadata – a step that should never have depended on community
initiative but rather on the expected rigor of a criminal investigation’s collection process.
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Second, the absence of key material further undermines the investigation. Radio
communications from critical moments – including the period after Nzoy was shot and left
without assistance – are missing from the case file. The explanations provided by police were
partial, speculative and in some cases contradicted by their own documentation. These gaps
prevent a full assessment of what the officers knew, communicated and decided, particularly
during the six minutes when no medical aid was provided. The possibility that some recordings
were lost due to short retention periods only deepens the impact of these omissions and
reinforces the need for independent verification of the completeness of all available
communications.

Finally, the case file contains major testimonial contradictions that were never addressed. The
example of the second railway worker (RW2) is particularly revealing: while audiovisual evidence
and the statements of colleagues confirm his presence and interaction with Nzoy before police
arrived, RW2 claimed in his police hearing to have been nowhere near the scene. This
contradiction leaves only two possibilities: either a key witness provided an inaccurate account,
or the wrong person was questioned altogether. Both scenarios are incompatible with the
diligence expected in a serious investigation and deprive the inquiry of potentially decisive
information about the moments leading up to the police intervention.

These deficiencies were repeatedly identified and documented by Nzoy’s family and their legal
representatives, supported by Border Forensics and the Independent Commission. Yet they were
met with inaction or refusal to act by the public prosecutor and the cantonal police, which
created concrete barriers to accountability. Only the intervention of the Criminal Appeals
Chamber, which upheld the family’s position and ordered the continuation of proceedings on
neglected aspects, confirmed the premature closure of essential lines of inquiry and the
necessity of judicial oversight.

Taken together, these findings do not point to isolated oversights but to a pattern: selective
collection, alteration and loss of material; incomplete transmission of communications; and
tolerance for unexamined contradictions. The apparent profusion of evidence thus becomes a
façade, fragmenting the factual record, protecting those involved and reinforcing the asymmetry
of information between police and public. In this configuration, the institution responsible for
investigation maintains control over the very traces of its own actions, consolidating a structural
imbalance that shields state agents from scrutiny.

Without preservation of the original files and their metadata, without complete and verifiable
transmission of radio traffic, without rigorous identification and questioning of witnesses, without
systematic resolution of contradictions and without truly independent oversight of collection and
analysis, the right to an effective and impartial investigation remains theoretical. The deficiencies
documented in this chapter have decisively contributed to the persistence of an erroneous
narrative of events. Addressing them is not simply a matter of correcting procedural
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shortcomings – it is a prerequisite for establishing the facts, ensuring accountability and
restoring public trust.

CHAPTER 3. STRUCTURAL RACISM AND PATTERNS OF RACIALISED POLICING

The role that race and racism played in the killing of Nzoy is central to this investigation, a
question that has likewise arisen in previous cases of police-related deaths. Studies, reports and
press articles have indeed documented the prevalence of racialised categories, racialisation of
criminalised behaviours as well as racist practices in the activities of the police in
Switzerland.  Beyond these existing studies indicating that the category of race does play an
influential role in the activities of the Swiss police and the overexposure of racialised subjects to
violence, there were notable elements that emerged from our reconstruction of Nzoy’s case that
spurred us to explore this factor. 

As we have shown in our reconstruction, moments after the third and final shot was fired at Nzoy,
the third police officer (PO3) was asked for more information about the situation via radio. He
stated:

“I don’t have further information, a man of colour, he’s on the ground.”

No further information about Nzoy’s health or the situation in general was provided in the audio
recordings that we had access to. Only Nzoy’s skin colour, and that he was lying on the ground,
stood out for PO3 to mention. Furthermore, while the four police officers involved in the events
continually denied that race shaped their actions, they repeatedly referred to Nzoy as a “mixed-
race” person or a “man of colour” in their hearings. They never mentioned the race, skin colour or
whiteness of other people involved.

A couple of weeks after the events, the Morges police commander reiterated this denial, stating
that:
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“The racist nature of the incident – I can’t accept that as a criticism. Skin
colour had no influence on the professional actions carried out by my officers
at that moment. […] I spoke with [my officers], but we didn’t talk about skin
colour [stifled laugh], because in a situation like that, it’s the risk that
draws attention – the lethal weapon, the knife. In moments like these, the
officers are focused on the danger. Does the person still have the knife? And
really, the person could be Asian, of African descent, or white – that’s not a
factor they take into account in their assessment.”

Read together, these statements reveal two interrelated dynamics. On the one hand, the salient
perception of Nzoy as – and his reduction to – a “man of colour” points to the omnipresence of
racialisation in police activities in Switzerland. On the other hand, these statements exemplify
the police’s sustained effort to deny that race and racism shape their activities, which in turn
leads to the refusal to address this issue. Responses to police-related violence and deaths are
indeed typically marked by defensiveness, denial and the refusal to accept responsibility.  The
possibility of a connection between racism and policing is often treated as inconceivable, which
in turn hinders the recognition of police practices as structurally shaped by racial categories. 

TThhee  kkiilllliinngg  ooff  NNzzooyy  ooffffeerrss,,  tthheerreeffoorree,,  nnoott  oonnllyy  iinnssiigghhtt  iinnttoo  oonnee  ccaassee  ooff  aa  ffaattaall  ppoolliiccee  sshhoooottiinngg
bbuutt  aallssoo  iinnttoo  tthhee  iinnvviissiibbiilliisseedd  yyeett  ssttrruuccttuurraall  rroollee  ooff  rraacciissmm  aanndd  tthhee  ssyysstteemmiicc  iinnssttiittuuttiioonnaall
ffaaiilluurreess  tthhaatt  hhaavvee  ffoosstteerreedd  tthhee  eennaabblliinngg  ccoonnddiittiioonnss  ffoorr  tthhiiss  ttrraaggeeddyy..  Crucially, structural
racism manifests routinely, yet remains largely hidden within the everyday decisions and
(in)actions of institutions perceived as neutral or normal.
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Banner during a social mobilisation in Lausanne, Switzerland, reading:
Racist police killings, Stop impunity. © Valderma Verissimo 04.09.24

In this chapter, we address the structural context in which Nzoy’s killing occurred through a
series of operations of desingularisation and unveiling of a denied reality. The fifirrsstt  ooppeerraattiioonn  iiss
hhiissttoorriiccaall and situates Switzerland within Europe’s colonial and racist history and shows the
persistence of structural racism in Swiss society to this day. The sseeccoonndd ooppeerraattiioonn  iiss
iinnssttiittuuttiioonnaall and, based on academic studies and reports, highlights the prevalence of racialising
and racialised patterns and practices within the Swiss police as well their denial. The tthhiirrdd  aanndd
fifinnaall  ooppeerraattiioonn  iiss  ssttaattiissttiiccaall and objectifies the number of deaths caused by the police and the
overrepresentation of individuals who underwent a process of othering – in relation to
racialisation, socio-legal status, psychopathology and drug use – while revealing the “epistemic
power of the police”  and its consequences in obscuring the reality of racist police violence.
We also show that lethal police harm is unequally distributed in space, with the Canton of Vaud
emerging as the most lethal Swiss canton in recent years. Together, these three operations allow
us to return to our guiding question for this chapter: ttoo  wwhhaatt  eexxtteenntt  wwaass  tthhee  kkiilllliinngg  ooff  NNzzooyy
sshhaappeedd  bbyy  rraacciissmm  aanndd  pprroocceesssseess  ooff ootthheerriinngg??
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Racism, structural racism and racialisation

RRaacciissmm is the belief or practice of dividing and ranking people into “races” based on
physical, ethnic, religious or cultural traits, often assigning them negative and fixed
characteristics. It is a “total social phenomenon”  that operates both through
individual actions – whether intentional or unconscious – and through institutional
processes, social structures and widely shared norms and values, and enshrines
inequality, exclusion and privilege. Racism includes prejudice, discrimination, hate
speech and violence,  that can materialise in the “state-sanctioned or extralegal
production and exploitation of group-differentiated vulnerability to premature
death”.

SSttrruuccttuurraall  rraacciissmm  is a “social system composed of discourses, principles of action and
normative representations stemming from forms of domination that have developed
throughout history and tend to reproduce power relations of inequality to the detriment
of racialized groups”.  Structural racism “encompasses modes of thinking, acting and
organizing society (discourses, practices, policies, institutions) based on racialization in
the triple sense of a division of the population into racialized groups, their
essentialization, and their hierarchization, with the effect of legitimizing and naturalizing
exclusion as well as differential inclusion”.  It is “less overt, far more subtle, less
identifiable in terms of specific individuals […] but it is no less destructive of human
life”.  It operates through the everyday workings of schools, courts, hospitals, housing
and policing, often unnoticed yet deeply entrenched. The harm it causes is not always
violent or visible but accumulates through exclusion, neglect and unequal access to
basic human needs. Structural racism does not require explicit hatred to thrive – only
indifference and inaction.

RRaacciiaalliissaattiioonn is the socio-political process by which individuals or groups are assigned a
racial identity that carries assumptions and stereotypes, which in turn produce forms of
exclusion and exploitation. It is not based on inherent or biological differences but is a
construction rooted in historical, political and social power dynamics. Étienne Balibar’s
notion of “racism without races”  highlights how contemporary racism often operates
through proxies such as culture, religion, nationality or language, rather than biological
categories. In Switzerland, racialisation can occur through a “race-mute” or “raceless”
logic, where perceived markers like national origin, name or accent are used to
differentiate and marginalise certain individuals.  As a result, both a white eastern
European immigrant and a Black Swiss citizen might be racialised in different ways,
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depending on the context, as they are identified as non-belonging in distinct but
overlapping ways.

Racism in Switzerland: a national denial

Excerpt from the Swiss bulletin of Egypt, December 1929. © Presse
Francophone d’Egypte numérisée
https://pfe.cealex.org/

Historically, the Swiss national self-image is constructed through the ideological notion of
Sonderfall, literally “particular case”, which depicts Switzerland’s neutrality, federalism,
multilingualism, working mentality and even natural landscape as exceptional in comparison with
other western European states.  The  historical narrative  of Sonderfall is a constitutive part of
Swiss political culture and is used as a prism through which to address social and political issues.

This approach is particularly pervasive when addressing racism in Switzerland as well as the
country’s colonial past. Based on a denial of its colonial past as well as partial comparisons with
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neighbouring countries, racism has been commonly perceived as marginal or nonexistent in
Switzerland.

One key dimension of Swiss exceptionalism in this regard is the country’s historical absence of
colonial empire. Despite Switzerland never formally possessing colonies, the country is deeply
embedded in European colonial history. Research has shed light on the direct participation of
Switzerland in the colonial enterprise and the trade in enslaved people. Swiss citizens as well as
private companies had direct economic interests in colonies and in the Atlantic trade in enslaved
people, and their involvement was frequently facilitated by different municipal, cantonal and
federal authorities. Swiss mercenaries participated in colonial conquests and wars and many
Swiss citizens created settler communities in Algeria, Egypt, North America, Brazil and the
Caribbean.  In this sense, “Switzerland is not an isolated island at the heart of the
continent”.

Beyond the participation of Swiss citizens, companies and cantons in the colonial enterprise
abroad, the country also developed a distinct colonial imagination, absorbing and reproducing
colonial ideology through advertising, Christian missions, racial science and public
exhibitions.  In this context, Black people were routinely depicted as primitive, dirty,
infantilised or hypersexualised – images crafted to affirm white superiority. One of the most
striking examples of this normalisation of dehumanisation is the phenomenon of so-called
“human zoos” staged in Switzerland. In Geneva, Lausanne and beyond, Black men, women and
children were exhibited in replicas of “African villages” between 1880 and 1940. In Geneva, the
“Negro Village” of 1896, a centrepiece of the National Exhibition, drew up to 40,000 visitors a
day. These exhibitions, some of them financed by the Swiss state and organised by European
impresarios, served as spectacles for public entertainment, as pedagogical tools in schools and
even as sites of pseudoscientific research. The staging of Black and other non-white bodies, their
spatial confinement and the voyeuristic gaze of the public all contributed to a racist pedagogy
designed for the general population – to learn to be “white” compared to the racial others.
Switzerland’s occluded colonial entanglements did not only racialise; they also gendered
racialisation, circulating images of Black masculinity as hyper-strong, unpredictable, and
dangerous. This shaped imaginaries where “threat perception” is rapidly mapped onto racialised
men’s bodies.

These colonial representations and logics are not merely relics of the past but also continue to
structure Swiss imagination as well as state institutions. Yet these continuities have long been
obscured by a persistent refusal to confront Switzerland’s role in imperial and racial regimes,
producing a national narrative in which complicity is minimised or denied. This denial is
sustained through a pervasive colonial amnesia that frames Switzerland as external to European
imperial histories precisely because it lacks formal colonies.  Rather than accidental, this
amnesia is a constitutive practice that allows the Sonderfall narrative to endure while erasing the
country’s entanglement with colonial violence. Such selective remembering not only obscures
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historical complicity, but also strategically shields contemporary institutions from confronting
how these colonial logics continue to shape, in particular through structural racism, social and
political life.

Picture of the Carl Vogt statue shrouded by decolonial activists in
opposition to his racialised theses, April 2024. © Maude Jaquet,
https://lecourrier.ch/2022/04/13/carl-vogt-hors-de-vue/

In Switzerland, the limited statistics available show that acts of racism and racial discrimination
are on the rise.  Existing data on racism largely stems from self-reported experiences of
discrimination as well as national attitude surveys. Reports published by the Federal Service for
Combating Racism compile data from complaint services, NGOs and perception surveys,
documenting such cases as denial of service, racial insults or unequal treatment. While this
information is essential to measure perceived and reported racism, it often centres on individual
experiences and attitudes and tends to obscure the deeper, institutional dimensions of racial
inequality – those that persist even in the absence of overtly racist individuals. This gap makes it
necessary to adopt a ssttrruuccttuurraall  rraacciissmm  ffrraammeewwoorrkk, which focuses on how laws, norms and
institutional logics produce racialised outcomes, regardless of intent.
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Structural racism operates through policies, regulations and the everyday routines of institutions
that present a veneer of neutrality but, in practice, reinforce racial hierarchies. It permeates
schools, healthcare systems, the judiciary, the military and especially the police. In these
settings, characteristics such as skin colour, names, accents or religious symbols become coded
as signs of deviance or danger, often unconsciously. These associations are sustained through
repetition, institutional neglect and unexamined norms, which means patterns of inequality
persist even without overtly racist intent.

Understanding racism through this structural lens allows us to transcend individual intent.
Racialisation, as described above, refers to the process by which bodies and behaviours are
assigned racial meaning, shaping how people are perceived and treated. This notion helps to
explain why certain people are persistently cast as threats – perceived as unstable, abnormal or
dangerous – while the structural conditions shaping these perceptions remain hidden.

Indeed structural racism often disappears from view through its routine performance. This
invisibilisation is central to how racism functions in Switzerland. It is maintained through denial:
denial that race plays a role, that institutions can be biased or that systemic harm occurs. As a
result, racist outcomes are normalised precisely because the mechanisms that produce them go
unnamed. Switzerland’s self-representation as a colonyless and raceless Sonderfall masks
deeply racialised realities.

Nzoy’s killing makes these dynamics starkly visible. On 30 August 2021, as demonstrated in
Chapter 1, Nzoy was simultaneously psychopathologised, racialised and gendered as a “man of
colour”. This dual othering, combined with masculinity, led to an unwarranted imputation of
dangerousness. In turn, the police’s response to Nzoy’s distress prioritised control over care, and
led to a sequence of escalation and omissions that threatened and devalued his life. At the same
time, all actors denied this racialised perception could have influenced what happened. His case
is therefore not just an “individual tragedy” but a lens through which to examine how institutional
routines, historical narratives and unspoken hierarchies converge to produce lethal
consequences. The ways in which structural racism shapes everyday police practices, and how
this influence is denied, as clearly illustrated by the case of Nzoy, is explored in the next section.

Racism in the police and its denial

After exploring the historical roots of structural racism and its erasure in public memory in
Switzerland, this subchapter examines how these dynamics manifest within the institution and
practices of the Swiss police. It looks at the systemic patterns of racial profiling, violence and
denial that shape the relationship between law enforcement and racialised communities in
Switzerland.
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While public discourse has often framed Switzerland as largely immune to the kinds of structural
racism shaping police activities seen in such countries as France, Germany or the UK, such
exceptionalism has increasingly been challenged. Documented cases and testimonies reveal that
racialised policing is also a reality in Switzerland, one which has long been obscured by
postcolonial amnesia and the myth of a “raceless” society.

Reports about racism in Switzerland have explicitly addressed police institutions, activities and
training, notably pointing out that “institutional and structural racism continues to be a problem
in the police”.  In its 2022 visit to Switzerland, the UN Working Group of Experts on People of
African Descent, also noted that:

“Boys and men of African descent not facing criminal charges or individualized
suspicion consistently reported experiences of police reinforcing negative
racial stereotypes in the public realm. Rampant racial profiling, police
controls, invasive searches in the street, public strip-searches, cavity
searches, racist slurs and “humour”, violence and the expectation of impunity
was described as routine.”

These observations concur with the numerous research, articles and testimonies from victims
and police officers, which address racism and violence in Swiss police forces.  Analysing police
activities does shed light on the workings and violent effects of racialising and racist structures.
State and police practices are most effectively understood at their “margins”, in the way “State
officials deal with its poor and its delinquents, its immigrants and its detainees, in the manner
that it administers sensitive urban neighborhoods and waiting zones at the border, correctional
facilities and detention centers”.  These practices are not only shaped by institutional and
structural conditions, but also actively participate in constructing and reinforcing symbolic
boundaries between those deemed to belong and those marked as foreign or other.

Structural racism has become embedded and normalised in everyday policing practices,
especially through racial profiling and discriminatory surveillance.

Racial profiling constitutes a discriminatory practice frequently performed by law enforcement,
border police or private securities that targets individuals as suspects based on their race,
ethnicity, religion or national origin, rather than on any evidence.  Studies have indeed shown
that the police tend to be more sceptical, fearful and suspicious of racialised people and
therefore monitor them more intensively.  The UN Working Group of Experts on People of
African Descent observed that racial profiling is not only pervasive across Switzerland, but has
also become normalised in some police forces, despite consistent testimony of discriminatory
practices.  The Committee on the Elimination of Racial Discrimination (CERD) explicitly urged
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Switzerland to prohibit racial profiling by law and to take effective operational measures to
eradicate its use by law enforcement officers.  Similarly, the European Commission against
Racism and Intolerance (ECRI) emphasised the need for stronger police training and
recommended the creation of independent oversight mechanisms to address racially motivated
misconduct.  In a recent Universal Periodic Review, multiple states called on Switzerland to
adopt specific legislation against racial and ethnic profiling at all levels of policing and to
establish independent complaint mechanisms.  These consistent recommendations underline
the systemic nature of racial profiling in Switzerland and the urgent need for structural reform –
an issue we address in more detail in the Chapter 4.

While these findings and recommendations by international bodies working within a human
rights framework are important signals of a deeper problem of racism in Swiss policing, they
define racism and discrimination in policing somewhat narrowly: primarily as decisions made by
officers to stop individuals based on race or ethnicity. It is essential, however, to expand this
understanding to include other dimensions of racialised policing, such as discriminatory patterns
in police use of force, disproportionate surveillance and differential access to protection and
security.

From the above, it is evident that the mechanics of discriminatory policing observed in the killing
of Nzoy – the processes of othering and differential treatment he was subjected to – are not
isolated phenomena, but concrete manifestations of the structural racism that permeates Swiss
society and institutions, and specifically the police. The practice of racial denial we have
demonstrated in Nzoy’s case also corresponds to broader patterns of practice.

When addressing racism and its effects, people and institutions are often defensive and reluctant
to question – or even reflect on – their actions. This common defensiveness and the broader
denial of racism in police practices are epitomised by the statement of the Morges police
commander reported in the introduction to this chapter. Numerous studies corroborate that the
police and state authorities are resistant to becoming aware of racist stereotypes and
maxims.  A particularly harmful consequence of this dynamic is the prevalence of what has
been termed “racial denial” – the refusal among many police officers to acknowledge the
existence or relevance and impact of racism in their work. While racial denial is part of the larger
political culture of “racelessness” and postcolonial amnesia, it is also reproduced actively in
police institutions.  Such denial not only obstructs the development of reflexive and
discrimination-sensitive practices but also impairs the police’s capacity to fulfill their core
mandate: the equitable protection of all people in need. In the absence of critical engagement
with the systemic nature of racism, officers may – often unconsciously – perpetuate racially
biased practices, with potentially severe and deadly consequences for marginalised groups.
Racial denial among police officers erodes public trust in law enforcement, as communities,
particularly those of colour, may perceive officers as biased or unaccountable, undermining their
confidence in the fairness and effectiveness of policing. 
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Denial, however, is not only a discursive process but, as we will show in the next section, is also
performed through the orchestrated absence of statistics concerning police-related deaths.
Towards the aim of giving form to this absence, we will present and discuss our own new
database on police-related deaths. The analysis of this database in turn allows us to deepen our
understanding of the way discriminatory police practices affect the risk of dying at the hands of
the police. 

From othering to killable subjects: A statistical analysis

The section above has offered an analysis of the way structural racism shapes the practices of
the Swiss police based on existing academic literature, reports and testimony. In our effort to
deepen our understanding and illuminate the way discriminatory police practices affect the risk
of dying at the hands of the police, we compare the findings described above to statistical
analysis. However, relevant data is either nonexistent or publicly inaccessible.

In this section, we first discuss how the politics of denial are performed through the lack of data
concerning police-related deaths, and reveal the “epistemic power of the police” and its
consequences in obscuring the reality of how race shapes police violence.  By controlling what
is counted, police leadership controls what society is allowed to see, know, and remember. The
(non-)production of state statistics on police-related deaths manufactures ignorance, normalises
state violence as rare, and constructs the fatal outcomes of policing as non-events. Second, we
present and discuss a new database we have compiled during our investigation, which contains
83 police-related deaths that occurred between 1992 and 2025. We present headline figures
that dismantle the rarity narrative put forward by the police. Third, we analyse this database and
demonstrate that people who are othered through racialisation, but also socio-legal status,
psychopathology or drug use, are disproportionately represented among documented police-
related deaths in Switzerland. In other words, we offer a statistical analysis of how processes of
othering produce killable subjects. Fourth, we situate our counter-statistical practice within
broader struggles for truth and dignity. We build on the new insights generated through our
statistical analysis in returning, in the conclusion of this chapter, to our guiding question – to
what extent was the killing of Nzoy shaped by racism and processes of othering?

THE ABSENCE OF STATISTICS: MANUFACTURING IGNORANCE AND
LEGITIMISING IMPUNITY

The lack of disaggregated data on police interventions creates systemic invisibility. The UN
Committee against Torture has repeatedly criticised Switzerland’s failure to collect national
statistics on complaints, investigations and outcomes of alleged police violence,  while CERD
has emphasised the need for data on racial profiling and identity checks.  This statistical void
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is not neutral: it constitutes a specific form of violence and denial, obscuring patterns of
racialised harm and shielding law enforcement from accountability.

Without transparent, comprehensive records, discriminatory practices remain hidden, systemic
racism is made statistically invisible and law enforcement agencies are shielded from
accountability. To understand the politics and implications of this statistical absence, we draw on
Magda Boutros’s concept of “epistemic power”,  which allows us to highlight the way
Switzerland constructs a regime of truth that systematically excludes the recognition of racialised
violence and legitimates police impunity. The epistemic power exercised by the police, as
theorised by Boutros, relies on defining what is knowable, credible and memorable – referring to
power in terms of knowledge production and narrative control by the police. In Switzerland, this
control is evident in a strategic management of ignorance that operates in three dimensions.

First, the existing but unpublished official data on police-related deaths is central to a regime of
ignorance in Switzerland. No state body systematically releases publicly data about fatalities
following police interventions. The Swiss Conference of Police Commanders (CCPCS) publishes
limited data focusing merely on firearm uses without the systematic mention of their fatal
outcomes. These police-published statistics highlight a 60% drop in lethal police shootings
between 2010 and 2020,  which obscures the steady rate of deaths that our analysis makes
visible – around two to three per year. Even the few firearm-related deaths they have made
public are underdocumented: our data shows that the CCPCS’s official account in 2024 missed at
least one fatal shooting in 2019, reporting only one, while we documented two.  The fact that
even this partial and selective data is inaccurate shows a profound institutional disregard for
human life, reducing deaths to expendable numbers that can be minimised or erased.

The lack of comprehensive statistics is not a neutral omission but a form of epistemic power. It
actively produces ignorance by concealing the scale and nature of lethal police actions. Without
reliable data, the public and policymakers cannot grasp the full scope of the issue or remember
its victims. Research from other countries confirms this effect: a Lancet study found that more
than 50% of police-related deaths in the USA were missing from official data.  What goes
unrecorded is effectively erased from public scrutiny and institutional memory. In Switzerland,
the burden of proof and remembrance falls on families and civil society organisations, while the
state remains silent. By not producing knowledge, state authorities limit public understanding
and shield state institutions from accountability. Without data, there is no way to track patterns,
recover truth or demand justice. This statistical concealment also enables impunity: what is
invisible in official records is not possible to pursue systemically. Thus, silence becomes a
powerful tool of control.

Second, beyond passively failing to collect data, Swiss police actively shape how data is
published to reinforce ignorance. The CCPCS’s selective reporting creates statistical erasure:
police violence that does not involve a firearm disappears from the official record. CCPCS reports
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emphasise a drop in firearm use – from 29 incidents in 2010 to 12 in 2020, and only six in 2021.
These figures are framed as proof of a decrease in police violence, citing just one “fatal shot” in
2021.  However, deaths caused by other means – restraint, beating or in-custody neglect –
are excluded. Such omissions are not neutral. By excluding non-firearm fatalities, authorities
manipulate the statistical narrative to depict lethal police practices as rare or nonexistent. This
statistical concealment constructs a misleading reality in which only gunfire counts, masking
systemic issues behind a facade of de-escalation. The result is epistemic power through
numbers: data is weaponised as a tool of domination, shaping public perception and reinforcing
impunity. The curation of data enables officials to claim, even internationally, that Switzerland
has a low rate of police-related deaths, reinforcing the image of an exceptionally safe country
with restrained law enforcement. Meanwhile, the true scope of police-related deaths remains
hidden, shielding institutions from scrutiny and accountability. BByy  ccoonnttrroolllliinngg  wwhhaatt  iiss  ccoouunntteedd,,
ppoolliiccee  lleeaaddeerrsshhiipp  ccoonnttrroollss  wwhhaatt  ssoocciieettyy  iiss  aalllloowweedd  ttoo  sseeee,,  kknnooww  aanndd  rreemmeemmbbeerr,,  nnoorrmmaalliissiinngg
ssttaattee  vviioolleennccee  aass  rraarree  aanndd  ccoonnssttrruuccttiinngg  tthhee  lleetthhaall  ccoonnsseeqquueenncceess  ooff  ssuucchh  vviioolleennccee  aass  nnoonn--
eevveennttss..

The third mechanism of epistemic power operates through language, and its effects are also
statistical. Euphemism and passivity when describing lethal police encounters (“died following a
malaise”, “natural causes”, “suicide in custody”) sever the causal chain between police actions
and death, turning patterned practices into isolated non-events, or sometimes even as deaths
entirely unrelated to police practices. Consequently, this framing prevents aggregation,
comparison and accountability: if causes are unnamed, structures cannot be seen.

To counter this issue of language use, events must be resituated with precise, causal terminology
that makes practices legible – e.g. firearm use; restraint/suffocation; medical neglect/non-
assistance; police chase; other/unknown – and with attention to markers of othering processes
(racialisation, socio-legal status, psychopathology) embedded in official narratives. Put plainly: a
press release that says “malaise” may be disguising a violent killing structured by racialised
presumptions.

PPoolliiccee  aaccttiivveellyy  sshhaappee  tthhiiss  ffrraammiinngg  tthhrroouugghh  ccaarreeffuullllyy  wwoorrddeedd  pprreessss  rreelleeaasseess,,  eemmpphhaassiissiinngg
eexxccuullppaattoorryy  ddeettaaiillss  oorr  ddiissttrraaccttiioonnss  tthhaatt  ssoommee  mmeeddiiaa  oofftteenn  rreepprroodduuccee..  TThhiiss  ccrreeaatteess  aa
ddiissccuurrssiivvee  rreeggiimmee  ooff  iimmppuunniittyy::  iiff  llaanngguuaaggee  ddooeess  nnoott  aacckknnoowwlleeddggee  wwrroonnggddooiinngg,,
aaccccoouunnttaabbiilliittyy  iiss  uunnlliikkeellyy  ttoo  ffoollllooww..  TTooggeetthheerr  wwiitthh  tthhee  llaacckk  ooff  ddaattaa  aanndd  ssttaattiissttiiccaall  eerraassuurree,,
tthhiiss  ssaanniittiisseedd  ddiissccoouurrssee  ccoommpplleetteess  tthhee  mmaacchhiinneerryy  ooff  iiggnnoorraannccee..  PPoolliiccee  lleetthhaalliittyy  iiss  hhiiddddeenn  aatt
eevveerryy  ssttaaggee  ––  uunnrreeccoorrddeedd,,  uunnccoouunntteedd  aanndd  mmiissrreepprreesseenntteedd..

COLLECTING DATA AND UNVEILING THE PERVASIVENESS OF POLICE-RELATED
DEATH IN TIME AND SPACE

To address the systemic absence of transparent and publicly accessible data, Border Forensics
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initiated a systematic documentation project to construct a comprehensive database
encompassing all known interactions with Swiss police that resulted in fatalities, spanning the
period from 1992 to 2025. We first present this database and, through it, highlight the
pervasiveness of police-related death in time and space, before turning to the lethal processes of
othering that it reveals.

FFoorr  tthhee  ppuurrppoossee  ooff  tthhiiss  ddaattaabbaassee,,  wwee  ddeefifinnee  eennttrriieess  bbrrooaaddllyy,,  eennccoommppaassssiinngg  aannyy  iinntteerraaccttiioonn
wwiitthh  llaaww  eennffoorrcceemmeenntt  aaggeennttss  tthhaatt  rreessuulltteedd  iinn  aa  cciivviilliiaann’’ss  ddeeaatthh.. This definition includes
deaths resulting from firearms, physical restraint, use of violence, neglect of medical care during
or immediately after a police intervention, as well as deaths occurring during police custody,
chase or transport. This comprehensive definition ensures that we capture a wide spectrum of
lethal outcomes that may otherwise be minimised, obscured or omitted in official narratives and
statistics. It emphasises accountability and the direct or indirect causal role of state actors in
fatal outcomes.

Our methodological approach involved compiling and cross-verifying multiple sources to achieve
the highest possible completeness and accuracy, including:

• Records documentation laid by civil society groups, namely UNITED, Alliance against Racial
Profiling, Augenauf and humanrights.ch, which constituted important initial data.

• Media analysis through a systematic search in Swiss and international media outlets for
reports on police-related deaths, ensuring a broad temporal and geographic coverage.

• Judicial and official documentation including police press releases, legal documents, court
proceedings and investigative reports from relevant cases, providing official narratives and
details often omitted in public reporting.

• Testimonies and personal accounts incorporating statements from families, friends,
eyewitnesses and legal representatives to ensure humanisation and contextual depth in each
documented case.

Our database captures multiple dimensions of police-related deaths through detailed
classifications designed to uncover the patterns underlying these fatalities. This includes, when
available, dates, locations, circumstances of events and methods of force employed (firearms,
physical restraints, physical violence and beating, suffocation, medical neglect, non-assistance,
police chases).

https://archiveofabsence.borderforensics.org

An Archive of Absence: Dying at the hands of police in Switzerland. Interactive

mapping platform to remember the deceased, acknowledge their absence and unveil

The Death of Roger Nzoy Wilhelm – Border Forensics https://www.borderforensics.org/investigations/nzoy/

107 von 167 25.08.25, 15:06

https://archiveofabsence.borderforensics.org/
https://archiveofabsence.borderforensics.org/


the killings and their structure. Border Forensics, 2025

The Archive of Absence

The database is compiled into a cartographic platform: the Archive of Absence. This platform
uniquely functions as a digital memorial to people who lost their lives at the hands of the police,
visibilising their absence. It also makes the lack of data visible and goes beyond it to make
othering processes people were subjected to legible. This archive keeps gaps in the official
records – the missing names, the withheld reports – as evidence, insisting that every person,
named or not, be seen and remembered. Finally, it is a living, open archive where people can
participate in documenting cases of police-related death.

To date, the database documents 83 individuals killed in interactions with the police in
Switzerland between 1992 and 2025, averaging just below three deaths per year. TThhee  fifigguurreess
ttrraaccee  aa  ffllaatt  lliinnee  aaccrroossss  tthhrreeee  aanndd  aa  hhaallff  ddeeccaaddeess,,  nneeiitthheerr  ssppiikkiinngg  nnoorr  ddeecclliinniinngg,,  jjuusstt  aa  sstteeaaddyy
rrhhyytthhmm  ooff  ssttaattee  vviioolleennccee  mmaaiinnttaaiinneedd  bbeenneeaatthh  tthhee  lleevveell  ooff  ppuubblliicc  rreeccooggnniittiioonn..

When disaggregated by circumstances, the data shows that firearms are not the only driver of
lethal policing in Switzerland. Fewer than 45% of instances involved gunfire. By contrast, almost
30% occurred through non-assistance or in custody situations officially described as “suicides”,
and 14% resulted from direct physical violence including chokeholds and restraint techniques. A
further 8% occurred during police pursuit, and 4% are impossible to classify within this
framework due to the lack of available information.

The Death of Roger Nzoy Wilhelm – Border Forensics https://www.borderforensics.org/investigations/nzoy/

108 von 167 25.08.25, 15:06

https://www.borderforensics.org/investigations/nzoy/archiveofabsence.borderforensics.org/?cases=true
https://www.borderforensics.org/investigations/nzoy/archiveofabsence.borderforensics.org/?cases=true


Distribution of police-related deaths in Switzerland by cause: firearms,
neglect, physical force and police chases. Border Forensics, 2025

This distribution undercuts the sanitised narrative that fewer police shootings would imply less
violence. From 1992 to 2025, police-related deaths remain steady at roughly two to three per
year. Declines in firearm discharge have not produced fewer fatalities overall because a large
share of deaths arise from non-firearm practices. Firearm use is therefore a poor proxy for
lethality and reducing gunfire alone has not reduced the deadly effects of policing. In fact,
fatalities are decorrelated from firearm use: the reported drop in shootings does not translate
into fewer deaths, whether we consider police-related deaths as a whole or deaths by firearm
specifically.

PPoolliiccee  oofffificceerrss  ddoo  nnoott  nneeeedd  aa  fifirreeaarrmm  ttoo  kkiillll,,  aanndd  tthhee  ddeeccrreeaassiinngg  uussee  ooff  tthheeiirr  lleetthhaall  aarrsseennaall
hhaass  nnoott  rreedduucceedd  tthhee  lleetthhaalliittyy  ooff  tthheeiirr  ddeeaaddllyy  ppoolliicciinngg  pprraaccttiicceess..  It is both the use of firearms
by police officers and the everyday machinery of control, restraint and neglect that kill.
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Graph demonstrating the de-correlation of police-related deaths in
relation to police firearm use. Border Forensics, 2025

Looking beyond national aggregates, we examined the distribution of police-related deaths
across Swiss cantons over the last three and a half decades (1992–2025) and, separately, the
last decade (2015–2025). Across both windows, the results are unequivocal: tthhee  CCaannttoonn  ooff
VVaauudd  ssttaannddss  oouutt  aass  tthhee  ddeeaaddlliieesstt  ccaannttoonnss  iinn  SSwwiittzzeerrllaanndd  ffoorr  ppoolliiccee--rreellaatteedd  ddeeaatthhss – both in
absolute counts and when standardised by population size and policing capacity (officer
headcount and officers-per-inhabitant). Strikingly, a majority of documented deaths in Vaud
concern racialised victims, revealing a racialised geography of state violence concentrated in this
canton. As throughout, these findings rely on documented and known cases; given the opacity of
official statistics, the true scale and distribution may differ. Within what can be known, however,
VVaauudd  ccoonnssiisstteennttllyy  rraannkkss  aass  tthhee  mmoosstt  lleetthhaall  ccaannttoonn  oovveerraallll,,  ppaarrttiiccuullaarrllyy  ffoorr  rraacciiaalliisseedd  ppeeooppllee..
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Table of documented police-related deaths (PRD) in Swiss Cantons since
2015, in absolute values, per police officers (PO), and per police
officers per inhabitant. Border Forensics, 2025

PRODUCING THE OTHER AS A KILLABLE SUBJECT

While compiling detailed data on the events is crucial to understanding the scope and patterns of
police-related deaths across space and time, we also aim to understand who dies at the hands of
police. To do so, we systematically document how state actors engage in processes of othering
that ultimately shape the dynamics of state violence.

Othering is understood here as relational and hierarchical processes by which certain individuals
or groups are perceived and constructed as fundamentally different, deviant or inferior from a
presumed normative centre – often white, part of the national majority, male, heterosexual and
neurotypical – while at the same time casting racialised masculinities as exceptional threats.
While the notion of exclusion based on difference has long existed in various cultural and political
contexts, postcolonial studies notably theorises othering in the context of colonial dominance,
showing how the colonised subject was constructed as irrational, dangerous or backwards to
justify imperial control.  Since then, the concept has been widely applied to analyse how
modern institutions reproduce exclusion by establishing dominant norms and codifying them
through legal, medical, linguistic or bureaucratic systems.

In the context of our analysis of cases of police-related deaths, we identified processes of
othering in relation to racialisation, socio-legal status, psychopathology and drug use. These
othering categories emerge from a combination of empirical observations and critical social
theory. They reflect both recurring patterns in documented cases of police violence and well-
established frameworks in sociology, critical race studies and medical anthropology.
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Importantly, our categories are not derived from how individuals self-identified but from how
they are seen, constructed and treated by the state and its agents.

In order to identify the othering process individuals were subjected to, we developed a
framework that both involves objective indicators that were related to the unfolding of events,
and contextual indicators that are both systemic and situational factors. Observable indicators
can include language used by police, media and state institutions (e.g. descriptions in press
releases, or racial slurs during the interventions), racial profiling based on appearance (e.g.
perceived skin colour or religious attire) or treatment associated with perceived deviance (e.g.
brutality used on someone in psychological crisis). Contextual indicators derive from broader
knowledge of structural dynamics: for instance, when someone belongs to a group statistically
over-policed in Switzerland, we draw from critical literature and public reports to inform our
coding.

The classification of police-related crime cases followed a three-step process. First, we
examined the unfolding of events through a detailed review of available materials, such as media
reports, court decisions and official statements. Second, we assessed the contextual elements
by situating each case within broader structural dynamics, informed by scholarly research and
institutional data. Third, we considered how the families and supportive collectives depicted the
case, paying particular attention to the narratives and demands they articulated. This final step
provided insight into how experiences of othering were named, resisted and re-signified by those
most closely affected.

At the core of the framework of this data gathering is the concept of rraacciiaalliissaattiioonn, defined as the
socio-political process by which groups or individuals are assigned a racial identity that carries
with it a host of assumptions, stereotypes and exclusions.

We also understand the process of othering through ssoocciioo--lleeggaall ssttaattuuss, which emphasises how
the legal dimension of categorisation – such as asylum status, citizenship or residency permit –
shapes how individuals are perceived and treated by police. These legal distinctions are often
racialised and moralised, marking individuals as more or less “deserving” of protection, rights or
suspicion.

Individuals with ppssyycchhooppaatthhoollooggiieess are often treated as unpredictable or dangerous, which can
lead to heightened and sometimes violent police responses. This form of othering is shaped by
societal stigma and typically results in the use of force rather than care. Similarly, drug users are
frequently perceived by police forces as irrational, deviant or untrustworthy. In our framework,
we treat ddrruugg  uussee as a sub-category of psychopathology, as it draws on similar logics of
pathology, deviance and moral failure to justify coercive or punitive policing.

By deconstructing these processes, our approach aligns with critical frameworks which argue
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that the state’s classifications are inherently political acts. They are not neutral descriptors but
instruments that underpin patterns of discrimination, including the excessive use of police force
against those perceived as others. When categories of othering processes overlap for some
individuals, intersectionality becomes critical in the analysis. Intersectionality describes how
multiple axes of oppression – such as race, gender, legal status and mental health – interact
intersectionally to produce compounded vulnerability.  The case of Nzoy shows exactly these
overlapping forms of othering: he was both perceived as a Black man and psychologically
unstable. He was simultaneously othered racially and psychopathologically, increasing the risk of
police violence and institutional neglect.

In addition to intersectional othering, other features can enhance the risk of facing lethal
policing. In our framework, “othering” refers to processes through which the state marks certain
subjects as intrinsically deviant. By contrast, under Western androcentrism and hegemonic
masculinity, “male” typically operates as an unmarked norm rather than as a marker of deviance
in itself. Yet masculinity as a dominant feature is not evenly distributed. Drawing on Norman
Ajari, we understand that Black men are not positioned within normative masculinity but are
produced by state racism as “emasculinity”  – a condition that makes them prime targets of
surveillance, policing, and punishment. In colonial and postcolonial imaginaries, race and gender
are fused to cast the Black man as a priori threatening.  This figure is read through stereotypes
of bestial strength and limited vulnerability, which empirical studies show can dehumanize,
superhumanize (extraordinary strength, reduced sensitivity to pain), and lower the threshold for
lethal force in police encounters.

A key objective of our database is to shed light on – not to reproduce – the state’s gaze. Whereas
state institutions tend to employ categories that naturalise differences (e.g. labelling someone
solely as “an asylum seeker” or “non-white”), our analytical framework is designed to critically
interrogate these classifications. Our database does not adopt the state’s language uncritically;
instead, it documents the state categorisations and then deconstructs them to reveal the
underlying processes of othering. For example, one death categorised by the state as involving “a
Nigerian male resisting arrest” is recoded in our framework by considering racialisation (was the
person treated as suspicious due to his Blackness?), socio-legal status (was he undocumented or
in an asylum process, and targeted for this reason?) and psychopathologisation (was drug use or
mental health assumed without diagnosis?). This distinction is crucial because it allows us to
map not only the instances of state discrimination but also the subtle, often implicit mechanisms
through which state actors construct identities that serve to exclude or subordinate certain
groups. 

In the Swiss context, where official racial categories are absent, incorporating a detailed othering
classification into our database provides a new empirical foundation for analysing how state
violence is shaped by racialisation and implicit markers of difference. This approach
complements existing studies, reports, and testimonies discussed in the previous section. It also
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allows us to make visible and quantifiable the reality that these sources have previously
described. By analysing these processes critically and contextually, we aim not only to document
deaths, but to challenge the epistemic and institutional structures that make racism invisible and
inconceivable to the majority and ultimately sustain state violence.

TThhee  ddaattaa  wwee  hhaavvee  ggaatthheerreedd  ssiinnccee  11999922  rreevveeaallss  tthhaatt  6677%%  ooff  tthhee  ddooccuummeenntteedd  ddeeaatthhss  bbeeaarr  aatt
lleeaasstt  oonnee  aaxxiiss  ooff  ootthheerriinngg,,  aanndd  aallmmoosstt  aa  tthhiirrdd  ooff  ccaasseess  ddiissppllaayy  mmoorree  tthhaann  oonnee..  TThhee  ddaattaa  tthhuuss
ccoonnfifirrmmss  tthhaatt  ppoolliiccee--rreellaatteedd  ddeeaatthhss  iinn  SSwwiittzzeerrllaanndd  aarree  nnoott  ddiissttrriibbuutteedd  rraannddoommllyy  bbuutt  aarree
ssttrruuccttuurreedd  bbyy  ssyysstteemmiicc  hhiieerraarrcchhiieess  ooff  ddiiffffeerreennccee..

Over 45% of those killed were explicitly or implicitly racialised, marked in police or media
narratives through skin colour, accent, perceived origin or other “raceless” signifiers. Around
19% were in acute psychological distress or identified as mentally ill at the time of their death,
with several killed after families called emergency services seeking help rather than
enforcement. An even larger proportion – 30% – were undocumented, asylum seekers or held
precarious legal status, often dying in the course of identity checks or border enforcement.

The intersections are even more revealing. Nearly a third of all cases – 28% – combined more
than one othering axis. The pairing of racialisation and socio-legal precarity emerges as a
repeated pattern, especially in border cantons. The overlap of racialisation and psychological
distress, as in the killing of Nzoy, appears a particularly lethal combination, producing subjects
read as simultaneously deviant, threatening and irrational.
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Distribution of othering processes involved among victims of police-
related deaths in Switzerland. Border Forensics, 2025

While this database makes visible how the state’s lethal practices follow lines of othering, these
lines are not gender-neutral: they are historically gendered and, in the Swiss context, have
produced a specific reading of the racialised man as threat. 

In our 83 documented police-related deaths, gender is recorded for 74 cases. Of these, 66 are
men (≈79%) and 8 are women (≈10%); gender is currently undocumented in 9 cases. This
distribution aligns with the broader pattern our database reveals: police lethality in Switzerland is
not random but structured around gender. Gender also structures the deaths of racialised
individuals: racialised men are far more targeted by police brutality.

Read together, these findings indicate that racialised and othered masculinity functions as a risk
amplifier: when racialisation is read through masculinised stereotypes and combined with other
axes of othering (e.g., psychopathology), the perception of danger intensifies and the threshold
for coercion drops.
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Distribution of gender among victims of police-related deaths in
Switzerland. Border Forensics, 2025

Beyond that, Nzoy was killed in the Canton of Vaud – the canton in which racialised victims
constitute the majority of documented police-related deaths. These percentages lay bare the
structural nature of police violence and the way it is shaped by processes of othering. They show
that those who die at the hands of the Swiss police are overwhelmingly those already pushed to
the margins of legal, racial and social recognition. Each percentage point represents not just a
death but a logic: a system that renders some lives secured and others killable, and then erases
the pattern under the guise of neutrality and statistical absence.

COUNTER-STATISTICS AS MEANS OF RESTORING DIGNITY, TRUTH AND
JUSTICE

In Switzerland, the state’s refusal to systematically track or share comprehensive data on police-
related deaths perpetuates a regime of ignorance and impunity. Our database and mapping
platform are an attempt to contest that regime. By compiling police-related deaths since 1992,
we have aimed to produce reliable and transparent data as a foundation for fact-based analysis
of patterns of police-related deaths, recognition and accountability. 

Against the hegemony of denial, activist groups have long undertaken the painstaking work of
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documenting police-related deaths, piecing together fragmented sources: press articles, family
testimonies, court files and police reports. Our database has built on this tireless work. Yet this
work of resistance through data collection comes at a cost. Families are forced into a two-fold
struggle: mourning their loved ones while simultaneously defending their humanity within legal
and media forums that structurally discredit them. Counter-statistics respond to this injustice by
shifting the evidentiary burden from individual families to a collectively built record. The aim is
not to speak over the victims’ close ones but to ensure that they no longer have to carry the
burden of proof and visibilisation alone.

What invisibilisation does to dignity, memory and justice is straightforward and devastating.
When deaths are not counted, they are not remembered; when they are not remembered, they
cannot be grieved publicly; when they cannot be grieved publicly, they struggle to enter law and
policy as wrongs that must be remedied. Statistical absence entails that physical death is
accompanied by symbolic and epistemic annihilation. It further erases the individuality of the
victims and breaks the evidentiary links between a life, police practices, suffering and death, and
replaces it with only a residue of insinuation – “malaise”, “unknown”, “suicide in custody”. In this
erasure, dignity is diminished because the person’s death is rendered invisible and meaningless,
memory is privatised and precarious, and justice is foreclosed by a lack of officially recognised
harm. Furthermore, individual cases, when isolated, can be dismissed as anomalies; and the
structural nature of police violence and its disproportionate impact on racialised communities is
obscured.

Visibilisation through counter-statistics seeks to counter these mechanisms. The practice of
collecting cases of police-related deaths into a database seeks to contribute to restoring dignity:
the deceased is named in a public record, their death is acknowledged as consequential. This is
also an act of recognition of the nature of the harm done. To register a death and precisely name
the othering mechanisms that produced it, means that these mechanisms can be scrutinised
publicly.

Finally, through our database, we respond to the invisibilisation of the structural causes of death
by demonstrating that police-related deaths form a pattern. The aggregation of a list of incidents
into a pattern constitutes a counter-mapping of power, which reveals the political geography of
unwanted bodies and exposes the structural conditions leading to harm that official statistics
erase. By making repeated practices visible, the analysis of patterns turns what the state frames
as exceptions into evidence of a system.  Finally, by turning scattered grief into a pattern of
violence, we lay a stronger factual foundation on which claims to truth, justice and dignity can
stand in relation to individual cases, as well as structural violence.

There are limits to what counter-statistics can do, and naming them is part of counter-knowledge
production. Media visibility is uneven; fear of reprisal suppresses testimony; official euphemism
obscures mechanisms; courts may seal files; some communities’ words have limited reach or are
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considered less credible than others. These are not flaws of the method but traces of the very
power it confronts. Where our data is silent – unable to provide names or stories of personhood –
the silence is itself evidence of the conditions that produce ignorance. Where it is partial, the
partiality points to places where access must be fought for and protections strengthened.
Counter-statistics convert these constraints from individual burdens into public claims.

Counter-statistics will not, on their own, undo the violence they register or prevent its repetition
in the future. Rather, they act to restore dignity by ensuring that each death is recorded with
causes and context rather than absorbed into euphemism. They reveal the mechanisms that
perpetuate harm and open space for justice. They remind us that every struggle against state
violence is also a struggle over what can be known, remembered and believed.

Did racism kill Nzoy?

Returning to our guiding question – to what extent was the killing of Nzoy shaped by racism and
processes of othering? – our analysis offers insightful answers. We have proceeded through three
operations that desingularise the case and embed it in its structural setting: a historical account
of Switzerland’s racial formation, an institutional reading of policing and denial, and a statistical
demonstration of patterned policing lethality in relation to processes of othering.

Through our first and second historical and institutional operations, we have shown that racism in
Switzerland is not episodic but structuring, and that policing practices embody it through routine
racialisation and psychopathologisation, emphasising escalation of repression and violence over
care and refusing to address racism when accounting for harmful practices.

Third, the statistical operation – based on the Archive of Absence – demonstrates that police-
related deaths track these lines: across 83 documented cases (1992–2025) 67% involve at least
one axis of othering and 28% involve more than one; over 45% include explicit or implicit
racialisation, 30% involve precarious socio-legal status and almost 20% concern
psychopathology or drug use. These patterns are not random; they reflect hierarchies of
difference reproduced through policing. The overwhelming predominance of male victims – at
least 79% – in our database is not a reflection of a generic male norm but of a racialised
masculinisation of threat. Gender here operates as a risk amplifier: when articulated with
racialisation, socio-legal precarity, psychopathology, or drug use, it intensifies exposure to
violence and increases the likelihood of lethal outcomes.

Disaggregating police-related deaths by canton reveals the Canton of Vaud as the deadliest
Swiss canton over the last decade – both in absolute numbers and when normalised by policing
capacity and population – with a documented over-representation of victims who were
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racialised. This spatial concentration clarifies why particular people, in particular places, are
more exposed to lethal outcomes.

These three analytical operations allow us to shed a different light on the killing of Nzoy on 30
August 2021 in the Canton of Vaud. Nzoy was othered as a “man of colour” and perceived
through a psychopathological lens. Our statistical analysis shows that this intersection of
othering, compounded by geographical location and masculinity, is exactly where the risk of
police lethality is greatest. In Chapter 1 we analysed the miscasting of Nzoy as a threat, the
prioritisation of control over care and the disregard for his life – all of which point to processes of
othering and differential treatment. In this chapter our statistical analysis has shown that the
process that lies between othering and death at the hands of police is not incidental but a
pattern. On this basis, we conclude that it is highly probable that Nzoy’s killing was shaped by
racism, masculinity and processes of othering.

This chapter has demonstrated that male othered individuals are structurally overexposed to
police violence and death and – specifically for racialised subjects – that this overexposure is
rooted in Switzerland’s colonial entanglements and structural racism, but also perpetuated by
structural conditions that we address in Chapter 4.

CHAPTER 4. STRUCTURAL IMPUNITY AND THE PERPETUATION OF VIOLENCE

In this chapter, we address the structural conditions leading to the denial of truth and justice for
victims of police-related deaths and allowing for the perpetuation of this violence over time.
While the previous chapter has demonstrated that police-related deaths are a pervasive
phenomena in Switzerland across different cantons, analysing the variegated institutional and
legal landscape and responses to these deaths across Switzerland as a whole is beyond the
scope of this investigation. We have thus focused specifically on the Canton of Vaud. In addition
to feasibility, our focus on the Canton of Vaud is justified on two grounds: first, because it was the
canton in which Nzoy was killed, and second, because our statistical analysis has demonstrated
that this canton counts the highest number of police-related killings over the last ten years in
Switzerland, with an overrepresentation of Black victims: Hervé Bondembe Mandundu (Bex,
2016), Lamin Fatty (Lausanne, 2017), Mike Ben Peter (Lausanne, 2018), Roger Nzoy Wilhelm
(Morges, 2021), Qader B. (Essert-sous-Champvent, 2024), Michael Kenechukwu Ekemezie
(Lausanne, 2025), Camila Oliveira Belchior (Lausanne, 2025).

We begin by analysing the structural entanglement between the police and the public
prosecutor’s office in criminal investigation in the Canton of Vaud, highlighting the lack of
independence in cases of police-related deaths, which has contributed to a lack of
accountability. We then turn to political debates around policing and the functioning of the public
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prosecutor’s office in cases of police-related deaths in the Canton of Vaud, pointing to the
political inertia in addressing those structural issues. We further analyse the barriers to justice
experienced by families and the perpetuation of violence experienced through the legal process. 

Our analysis demonstrates that the legal institutions of the Canton of Vaud charged with
determining responsibilities in cases of police-related violence are far from offering an adequate
response to the demands for accountability. The legal process comes at a tremendous cost for
the families of victims, while the officers implicated in police-related deaths are very rarely
condemned for their (in)actions. Furthermore, racism itself is not addressed in these legal
processes and remains unchallenged. Structural impunity thus operates across a continuum,
from perpetrator to structural process, which in turn enables the perpetuation of police violence
onto future victims.

Social mobilisation in Morges four days after Nzoy’s death. [Another state
murder, stay protected. Police kills, press covers up, justice
exonerates], © Keystone (Jean-guy Python), 03.09.21
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Public prosecutor and police structural entanglement

The right to an effective and impartial investigation is a cornerstone of democracy. It guarantees
accountability, equality before the law and the prevention of arbitrariness. The European Court of
Human Rights has articulated five criteria for an effective investigation: independence, relevance,
diligence, public verifiability character and victim involvement in the proceedings.  More
specifically, according to international law standards, it is essential that an investigation be
conducted by institutions or individuals independent of those under scrutiny, requiring in
particular both the absence of hierarchical or institutional ties and genuine practical
autonomy.  Research has shown that those rights and principles are often undermined or
made ineffective in cases of police-related deaths.  The Canton of Vaud offers a clear
illustration of this trend.

In the Canton of Vaud, no institution is habilitated to conduct an investigation independently
from the police or the judiciary on cases of violence, violations or deaths that involve on-duty
police officers. When such cases occur, the criminal investigation is jointly conducted by the
public prosecutor’s office and the police. In 2020, the Public Prosecutor’s Office of the Canton of
Vaud and the police created the Special Police Investigations Unit, known as DISPO. According to
its founding directive, it was “established to handle criminal investigations relating to police
activity, as well as other areas where the use of coercive measures by public authorities is
predominant, notably in the penitentiary system”.  The DISPO is composed of prosecutors
from the central public prosecutor’s office and officers from the three branches of the cantonal
police – security police, gendarmerie and general services – who possess “solid professional
experience (at least fifteen years, in principle) and are recognised for their professional qualities
and service record”.

While the establishment of this special unit is presented as a response to the “expectations of a
society that is ever more sensitive to the ways in which police officers act”,  the DISPO
actually institutionalises the structural entanglement between the public prosecutor and the
police and strengthens a system where criminal investigations against police officers are
conducted by other police officers working in the same canton. In this sense, the principle of
independence and impartiality in a criminal investigation are clearly undermined.

This structural entanglement of the police and the public prosecutor has materialised in cases of
police-related deaths over the last ten years. While detailed information on legal proceedings is
difficult to access, the available data on Nzoy’s case and six other police-related deaths in the
Canton of Vaud over the past ten years indicate a troubling pattern. To date, with the exception of
the Lamin Fatty case, and although police officers implicated in other cases have taken medical
leave or left the police, there has been no documented suspension of police officers or additional
measures implemented to prevent collusion, despite existing legal provisions to mitigate this
risk.  In this context, the fact that police investigators detached from the DISPO remain
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administratively dependent on their original unit and branch and that the commander of the Vaud
Cantonal Police may request access to the case file as any other party,  means there is a high
risk of collusion between police officers under investigation, as well as with the investigators,
their hierarchy and the public prosecutor in charge of coordinating the criminal investigation. The
functioning of the DISPO thereby evidently impedes the independence and impartiality of the
criminal investigation and constructs the structural conditions that risk furthering impunity.

These structural conditions have led to important limitations in demands for accountability in
cases of police-related deaths over the last ten years. We will analyse in detail later in this
chapter the legal process for the Nzoy case, which offers a striking example of the constant
barriers to accountability and decisions in which the public prosecutor appears to side with the
police against plaintives. Our analysis of other cases of police-related deaths indicates that these
barriers to truth and justice are not exceptional and operate at different levels in the Canton of
Vaud. Ultimately, all documented cases over the last ten years remain – to date – under
prolonged criminal investigations punctuated by several obstacles faced by the families, such as
the denial of their rights to be recognised as plaintiffs, or are pending in Swiss or international
courts after families have challenged verdicts that had ruled against them. As a result of these
repeated barriers to accountability, justice appears elusive and forever deferred for victims’
families.
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Picture of Lausanne’s police and public prosecutor’s building, RTS, ‘’Un
homme est mort dans les locaux de la police municipale de Lausanne’’, 25
May 2025, ©RTS

Legislative condemnations and executive inertia

The problems outlined above are well known in the Canton of Vaud. Over the past twenty years,
the cantonal parliament as well as multiple municipal legislative bodies have repeatedly debated
questions related to police violence and racism as well as the independence of the public
prosecutor’s office and the police. Those debates have mainly crystallised around the issue of
independence in the conduct of criminal investigation against police officers, with a specific focus
more recently on the DISPO and its opacity related to the absence of publicly available statistics
or activity reports compared to other branches of the judiciary and the police.  Despite being
crucial political issues that attract the attention of the public and the media, the aftermath of
those debates have been marked by inertia and a perpetuation of status quo.

To date, every proposition for creating an independent complaints body designed to investigate
reports and complaints made against police officers has been rejected in the Canton of Vaud.
These rejections were largely done on the grounds that the necessary tools and complaints
mechanisms already exist for people who consider themselves victims of disproportionate
actions by the police. While the canton does have different institutions of administrative
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mediation, ethics, as well as racism preventions, members of parliament as well as civil society
actors have repeatedly pointed out that the decentralised nature and the lack of uniformity and
communication between those entities can clearly impede the effective support for victims of
police violence. Associations have further pointed out that these entities do not present any
competence in supporting victims of disproportionate use of force by the police, they are rather
constructed as “mediation bodies”, which does not imply impartiality in the procedure or a
capacity to gather complaints and investigate cases.

Attentive to the various legal outcomes following the death of Mike Ben Peter, a civil society
organisation called “Kiboko collective” sent a letter to the member of the cantonal council of
state in charge at the time, expressing its demands, including the request for an independent
complaint body. In her response in 2021, the State Councillor used the same argument, asserting
that the justice system is sufficiently equipped to assess cases involving police officers in an
objective and independent manner. A year later, in response to an interpellation by a member of
parliament following the death of Nzoy, the new State Councillor in charge reproduced the same
argument and wording.  This shows the reluctance of political authorities to engage in a
careful assessment of the situation and a relevant debate on these issues, preventing processes
that might challenge the institutional status quo and the limits to the impartiality and
independence of the judiciary. Furthermore, in the response to the 2022 interpellation, the State
Council also claimed that “in 2020, 14 criminal complaints were filed against officers of the Vaud
Cantonal Police, 11 of which were related to the use of force” and that “this trend has remained
stable for several years”, concluding that “current practice tends to show that criminal
complaints for police violence are proportionally few compared to the number of
interventions”.  Combined with a lack of willingness to challenge police practices and  broad
political support for the police forces, arguments around those questions have allowed political
authorities and their police forces to disregard these proposals and thus ignore the broader
issues related to the disproportionate targeting of othered people or the structural entanglement
of the public prosecutor and the police that we address throughout this report.

In Switzerland the police enjoy a particularly high level of public trust,  and they also benefit
from the support of executive branches and parts of the legislative branches which are usually
reluctant to consider criticism of police-related activities. This support is also manifested in the
use of parliamentary tools to respond to criticism and demonstrate this support, in turn providing
the police with greater power. In Geneva, an initiative that was partially adopted, titled “Yes, I
protect the police which protects me”, attempted to protect police officers from criminal
prosecution in the course of their duties.  In Lausanne, the draft regulation “Better Protecting
Police Officers”, which issues an automatic 500-Swiss-Francs fine for anyone obstructing a
police intervention, was approved.  Interestingly, such initiatives are usually proposed in the
context of debates on police misconduct, independent complaints bodies or in the periods
following mediatised police-related deaths.
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Combined with the structural issues related to the conduct of criminal investigations on police-
related deaths, this political inertia creates structural conditions that impedes police
accountability, further impunity and perpetuates forms of violence for the victims and their
families.

Barriers to justice for families and the perpetuation of violence in the
legal process

As indicated above, the issues raised by the structural entanglement between the public
prosecutor’s office and the police are not limited to questions of legal formality or institutional
design. They have concrete implications for demands for justice in specific incidents and directly
affect the families of those harmed or killed by police. In the timeline below, we summarise the
legal proceedings in the Nzoy case, reconstructing the sinuous and contested path of the
demands for accountability and the responses from various legal authorities. In the following
sections of this chapter we discuss particular barriers to accountability, collusions between
actors involved and forms of violence that persist in and through the legal process. Where
relevant information is available, we situate the issues observed in the Nzoy case in relation to
other cases of police-related deaths in the Canton of Vaud over the past ten years, thereby
revealing patterns of legal practices that contribute to the denial of accountability. While most of
these cases remain under criminal investigation or are pending before Swiss and international
courts, they exhibit similitudes that raise serious questions about a regime of impunity – one that
hinders justice and places undue pressure and violence upon victims and their families.
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Timeline of the legal proceedings covering the legal actions undertaken by
the public prosecutor and Nzoy’s family between 30.08.21 and 27.05.25.
Border Forensics, 2025

FAMILY, PLAINTIFFS AND THE DENIAL OF RECOGNITION

Being recognised as plaintiffs in a criminal procedure is critical for the families of victims. This
status grants access to the case, allows the family to participate in the procedure and to seek
legal help and potential compensation. At the same time, it carries significant symbolic weight by
acknowledging that the person is directly impacted by the events and opens the door to seeking
justice through the legal system. 

During the week following Nzoy’s death, Nzoy’s father was questioned by police investigators and
recognised as a plaintiff by the public prosecutor. In parallel, the lawyer of Nzoy’s sister and
brother informed the public prosecutor that they wished to join the criminal proceedings as
plaintiffs too. In response, the public prosecutor requested they provide proof of their
relationship to Nzoy as well as evidence that could support the “closeness and intensity of the
bonds” they had with him before his death. This meant that Nzoy’s sister was compelled to share
screenshots of messages she exchanged with her brother, call logs, as well as photos of letters
addressed to him that she received at her home when they lived together. Despite this disclosure
of intimate information, the public prosecutor refused to recognise them as plaintiffs on the
grounds that it did not demonstrate a significant relationship between them at the moment of his
death. This denial extends beyond the legal process and strikes at the core of personal
relationships, calling into question their nature. While Nzoy’s siblings successfully appealed this
decision and were eventually recognised as plaintiffs, they were not permitted to receive any
information about the procedure or to access data collected in the investigation for several
months. This gravely impeded their ability to understand what happened to their brother –
forcing them to rely on information disseminated in the media – but also clearly impacted the
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legal process. Most police hearings have indeed been conducted without the family’s legal
representation present, further impeding their ability to monitor the proceedings and preventing
them from exercising their right to be present on equal footing with the defendant’s lawyer.
Though the participation of victims and/or their relatives in the proceedings is paramount to
adequately taking into account their interest in the procedure and upholding their right to be
heard and to seek justice, Nzoy’s family were denied this right for several months.

PARTIAL EXPERTISE

In legal proceedings it is common for the criminal prosecution to use experts when the public
prosecutor or the court “do not have the specialist knowledge and skills required to determine or
assess the facts of the case”.  While it is the legal authority that appoints the experts, this act
often sparks disputes between the parties, who may either support or contest certain experts
notably based on their potential partiality and connections to the case or individuals involved. In
the legal proceedings on the death of Nzoy, the prosecutor appointed a police captain of the
training cell of the cantonal gendarmerie to draft a report analysing the “professional actions” of
the four police officers. This seven-page report refers to elements of the police investigation and
reflects on the unfolding of events in light of police training. It concludes that Nzoy attacked a
police officer and that all four police officers acted in conformity with police principles and
training. A police hearing was also conducted with this police captain to present his conclusions.

As this report does not critically assess components of the case file – notably reiterating the
erroneous conclusions of the criminal investigation and failing to notice errors, inconsistencies
and missing elements – the relevance of this report, as well as the independence and partiality of
its author, was put into question by Nzoy’s family lawyer who requested it to be withdrawn from
the case file. The public prosecutor rejected this request, asserting that it is common practice to
rely on police experts, and outright dismissed concerns about the partiality and lack of
independence when a police expert evaluates the actions of colleagues involved in a death. The
Criminal Appeals Court, however, disagreed and stated that this report “cannot be given greater
value than that of an internal opinion, lacking the guarantees of independence and impartiality
required for a true judicial expert opinion”.

Disputes of impartiality and independence of expertise are also found in other cases, such as in
the context of forensic medical expertise in the case of Mike Ben Peter. The family lawyer’s
request for the recusal of two experts on the grounds of their personal and professional ties with
police officers was refused by the appeals court, which argued that it would be difficult to find
experts with no ties to police officers given the nature of their work and the organisation of their
institution.

This situation reflects the broader closeness between various branches of the police, the public
prosecutor’s office and other such institutions as the Unit of Forensic Medicine in the Canton of
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Vaud. In the criminal investigation into the death of Nzoy, this proximity is particularly evident in
one police hearing, where the familiarity between PO2 and the officers questioning her surfaced
through her demand to use the French informal “you” – tu – instead of the formal you – vous.
This continues to raise concerns about the impartiality and independence of the legal
proceedings and the related expert assessments. For families, this dynamic can reinforce a sense
of injustice and powerlessness when facing a system that  protects and reproduces itself.

ABANDONING THE PROCEEDINGS DESPITE DOUBTS

While public prosecutors are required by law to investigate incriminating and exculpating
circumstances with equal care, legal doctrine also provides the principle of in dubio pro duriore,
which stipulates that in case of doubt regarding the factual or legal situation, it is not for the
investigating or prosecuting authority to decide, but for the judge with proper jurisdiction to rule
on the proceedings.  In practice, however, the principle is often circumvented when police
officers are implicated. In the case of Nzoy as well as the case of Lamin Fatty, the public
prosecutors in charge have attempted to abandon the proceedings – and thus exonerate the
police officers involved – despite the fact that major uncertainties and contradictions remained in
the case files. In both instances, these decisions were successfully appealed and overturned at
the Criminal Appeals Court by Lamin Fatty’s family in 2024 and by Nzoy’s family in 2025.  The
fact that families, already confronted with grief and stigma, had to take on the additional burden
of appealing prosecutorial decisions in order to keep their cases open illustrates the imbalance of
power they face and the structural hurdles to accessing justice.

These attempts to prematurely close investigations reveal deeper structural problems. They
raise critical questions about the effectiveness and impartiality of criminal investigations when
police officers are the accused, and expose the reluctance of the public prosecutor’s office to
investigate incriminating and exculpating circumstances with equal care when police officers are
involved.

NEGATIVE PORTRAYAL AND VICTIM–PERPETRATOR REVERSALS

A recurrent feature of police-related death cases in the Canton of Vaud is the process through
which victims are negatively portrayed or criminalised while the violence inflicted upon them is
minimised. This twofold process creates a narrative reversal in which those who have been killed
appear as responsible for their own deaths, and police officers as passive actors who merely
reacted to an imminent threat. In practice, this takes the form of the repeated requalification of
the victims’ behaviour and of the events themselves. Research has documented that acts of
resistance, distress or self-defence are reframed as aggression or threats – especially when
intersecting with mental illness, race and gender – while the disproportionate use of force by the
police is recast as necessary, inevitable or protective.  This rhetorical inversion not only erases
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the violence endured by victims but also contributes to consolidating a broader institutional
narrative that shields police officers from accountability.

In Nzoy’s case, as shown throughout this report, he has been portrayed from the day of his killing
as a threatening individual who attacked the police with a knife. A similar framing has been used
to describe Hervé Bondembe Mandundu, also shot and killed in the Canton of Vaud during a crisis
and portrayed after as a threatening figure. This portrayal serves to legitimise the fatal use of
firearms against them. Similarly, Mike Ben Peter and Michael Kenechukwu Ekemezie, who both
died following extremely violent police interventions in Lausanne on alleged drug-dealing
grounds, were persistently portrayed as “drug dealers” – an image directly insinuated by the
official narrative and bluntly reinforced by the media. This overshadowed the brutality of the
intervention that led to his death. In the case of Camila Oliveira Belchior, who died after being
pursued by a motorised police officer while riding a motorcycle without a helmet in Lausanne, the
intervention was framed as a response to an “urban rodeo” and her alleged attempt to evade the
police. This insinuated illegal and dangerous behaviour in order to  divert attention away from the
fact a police officer was chasing a 14-year-old teenager.

These portrayals shift the focus away from the police-related death and instead highlight the
alleged faults or the perceived threat posed by the victims. This framing can produce a reversal of
responsibility: rather than being recognised as victims of a lethal state violence, the deceased are
rendered culpable – at least in part – for their own deaths. Such portrayals both legitimise the
actions of police officers and further stigmatise the families, who are forced to watch their loved
ones represented in legal proceedings in ways that feel unrecognisable.  In these instances, it
is the memory of a loved one that is violated, after the person themself has already been killed. 

FROM THE CRIMINAL INVESTIGATION TO THE MEDIA: THE AMPLIFICATION OF
MISREPRESENTATION

The violation of the memory of the deceased experienced by relatives through the legal process
is often amplified by media coverage. Nzoy’s case once again illustrates this dynamic: from the
day of his death, a simplistic and binary narrative has dominated most media accounts –
portraying him as a dangerous and erratic individual who attempted to attack the police with a
knife, and was justifiably taken down by a police officer who simply responded to an imminent
threat. While Chapter 1 has demonstrated that this depiction is erroneous, an analysis of press
articles covering Nzoy’s killing shows that police, news and media outlets have converged in
offering an incomplete and “frozen frame” of the event,  depicting Nzoy as a threat.
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Selection of media articles covering the case of Nzoy. Border Forensics,
2025

In the days following Nzoy’s death, the majority of the German-speaking press uncritically used
the initial information put out by the police and some media sources to depict Nzoy as a
dangerous and aggressive person. A particular emphasis was put on three elements, mentioned
in almost every article, that are directly taken from the police press releases: First, the presence
of the knife, with headlines even going as far as naming Nzoy the Messer-Droher (literally
translating as the “knife threatener”). Second, the fact that Nzoy was dealing with mental health
issues. And finally, the fact that he was “known to the Zurich police”. All these details were not
contextualised, and no further information was given about his psychological distress or his
alleged criminal record. The three details were accompanied by such words as Bedrohung
(“threat” or “assault”), implying that Nzoy must have posed a danger and that PO4 was forced –
gezwungen (“to force”, “to constrain”) – to shoot Nzoy due to the threat he represented.
Using less sensational titles, the Swiss French-speaking press framed their articles in similar
ways using exactly the wording of the police press releases and the dominant narrative
highlighted above.

This dominant narrative directly contributed to the construction of Nzoy  as a danger and threat
to the police, who are portrayed as mere responders reacting to an imminent danger, thereby
legitimising their use of lethal force. Early media coverage largely ignored details about the
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officers’ actions and showed little interest in how their behaviour may have influenced the
situation. Instead, the police officers themselves were presented as victims, stressing the heavy
burden they carry due to accusations of homicide and racism.

Furthermore, scarcely any articles published during the weeks following Nzoy’s death mention
the fact that Nzoy was Black or raise questions about the role race could have played in the
events. While Nzoy’s family and close ones put forward allegations of racism from a very early
stage, the commander of the Morges police was given a platform by the media to deny any
allegation of racism.  While journalistic deontology emphasises the necessity to present
arguments from both sides, research shows that in the context of police-related violence or
death, the police perspective is generally prioritised over that of the victims or their families.
In this way, the structural absence of race and racism in media coverage reflects the racial denial
present in Swiss society and institutions, as highlighted throughout this report.

DENIAL OF RACE

The sections above have demonstrated the structural conditions that enable impunity and the
legal and symbolic violence they inflict on families. Beyond the challenges of securing
accountability for police-related deaths in Switzerland, the role of race and racism in these cases
is systematically obscured in the legal proceedings. In Swiss law, racism is addressed through
the restrictive article 261bis of the Swiss Criminal Code on “Discrimination and incitement to
hatred”, which addresses overt expressions of racism and discrimination.

In its landmark judgment on Wa Baile v. Switzerland, the European Court of Human Rights
concluded that Swiss courts had failed to examine the racial discrimination dimension of the
police practice in question.  This judgment is especially significant in Switzerland, where, as
we have seen throughout this report, the recurring features of police violence against racialised
individuals cannot be understood as isolated incidents. However, the available information on
criminal investigations and trials in cases of police-related deaths in the Canton of Vaud shows
that this ruling – or the broader issues of racism in police actions – has systematically been
disregarded, even when testimonies, contextual evidence or patterns clearly suggest its
relevance. This reflects systemic and institutional dynamics that are rendered invisible by a legal
framework unwilling or unable to account for racism as a structuring factor in violence
perpetrated by the state and its agents.

As a result, such cases as those of Nzoy, Mike Ben Peter, Hervé Mandundu, Lamin Fatty and
others are stripped of their racialised dimensions in criminal investigation and courts, even
though they are essential to understanding both the police interventions and the denial of
accountability afterwards. In this sense, the exclusion of racism from cases of police-related
deaths in Switzerland appears to be more than a mere omission, but an active mechanism of
denial, consistent with the structural racism at work across Swiss society and institutions. It
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allows state institutions to isolate each case, and avoid confronting systemic failures and
structural racism. This further entrenches the very structures that make lethal police violence
possible.

Conclusion

Despite the existence of procedural safeguards and a layered legal framework regulating criminal
procedure in Switzerland, our analysis demonstrates that in the Canton of Vaud, investigations
and prosecutions involving police officers are marked by a fundamental lack of independence
and impartiality. The structural entanglement between the public prosecutor’s office with the
police – materialised most starkly in the functioning of the DISPO – creates conditions where
criminal investigations into police-related deaths are conducted by colleagues of those under
scrutiny, under the authority of prosecutors who are themselves institutionally aligned with the
police. As we have seen through the combined analysis of cases of police-related deaths in the
canton, this undermines not only the effectiveness of investigations but also their credibility in
the eyes of victims’ families and the public. Combined with a consistent political inertia that has
blocked the creation of independent complaint mechanisms, the result is a structurally
consolidated regime of impunity.

This impunity is reinforced by the systematic refusal of authorities to address race and racism as
relevant dimensions of police violence. As our analysis of several cases has shown, prosecutorial
practice and judicial reasoning consistently sideline questions of racism, even when testimony
and contextual evidence clearly point to racialised dynamics. By isolating each case, the legal
system obscures the systemic character of racialised police violence and legitimises state
violence as exceptional, defensive and justified. The denial of racism thus operates not as a
passive omission but as an active mechanism of institutional reproduction, one that maintains a
framework in which police violence is rarely, if ever, sanctioned. In this sense, the law does not
simply fail to deliver justice but actively contributes to a state-sanctioned system of racialised
violence.

The price of this impunity is borne most directly by victims’ families. As we have shown, families
are confronted with a two-fold violence: the original killing of their loved one, and the long,
retraumatising legal processes that follow.  Instead of providing recognition and truth, the
legal process frequently denies them standing as plaintiffs, forces them to disclose intimate
details of their family relations and subjects them to the violence of watching their loved ones
misrepresented and criminalised in court and in the media. Expert reports are tainted by
partiality, hearings are held without family representation and prosecutors attempt to
prematurely abandon proceedings despite obvious contradictions and uncertainties. These
barriers prevent families from accessing truth, prolong their suffering and suggest that their grief
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and their demands for justice do not matter. The cumulative effect is severe: families are forced
into a dual struggle, mourning their loved ones while simultaneously having to defend their
memory, their dignity and even their legitimacy to participate in the legal process. This reveals
how deeply unequal the rights to justice and social recognition are in Switzerland: certain lives,
particularly those of racialised individuals, are treated as less worthy, less grievable and less
entitled to justice.

The case of Nzoy exemplifies these dynamics in a stark way. His killing was immediately framed
as the neutralisation of a dangerous aggression, while his humanity was overshadowed by
narratives of aggression and threat. His family faced procedural denials of recognition, delays in
access to information and attempts by the prosecutor to abandon the case despite significant
doubts. What should have been a process aimed at uncovering truth and establishing
responsibility instead became a machinery of obfuscation, where the family’s suffering was
compounded by institutional indifference and violence. Nzoy’s case therefore stands not only as
a tragedy in itself but also as a window into the structural conditions that reproduce impunity for
police violence in the Canton of Vaud. It illustrates how institutional design, prosecutorial
practices, political inertia and racial denial interact to produce a continuum of violence that
begins with lethal police intervention and extends through the legal, political and media
apparatuses that follow.

The acknowledgement of the limits of the law and the violence of the legal process itself has
spurred anti-racist movements to consider alternative justice-seeking practices both within and
without the institutions of the law. While anti-racist groups often remain committed to seeking
accountability in front of courts of law, the inability of legal institutions to respond to their
demands has increasingly foregrounded alternative approaches to justice, which do not depend
on the state and its legal bodies. Through practices rooted in collective memory, truth-telling and
community-based responses to systemic violence, they seek to offer answers to demands for
truth and justice here and now. Crucially, these alternative and abolitionist approaches
acknowledge that confronting, repairing and ending violence require far more than punishing
individuals. It requires moving focus towards the emotional needs of individuals and
communities involved; to create spaces to hear and support those affected, helping people
process harm, conflict and grief in the aim of restoring relationships and promoting healing
without resorting to retribution. Simultaneously, these approaches seek to transform the
institutional and structural foundations of racism, inequality and neglect so as to create safer
environments for all.  In this way, they seek to alleviate the harm that has been caused in the
past and prevent it from recurring in the future.

CONCLUSION. JUSTICE FOR NZOY
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Protest in Zurich demanding justice for Nzoy, 06.11.2023. @antihero.prod

According to his close ones, Nzoy’s choice of name expressed his Black consciousness, his South
African descent and his firm opposition to racism and the categories imposed by colonial rule and
apartheid. Today, Nzoy is also the name of a lost brother, a lost son, a lost friend. His close ones
mourn him and seek justice. But the long quest for justice is one that cannot be pursued alone. In
the face of the power and violence of state institutions and their agents, building a diverse and
extended community of struggle is necessary for resistance and care.

Since Nzoy’s death, people across Switzerland have tirelessly joined forces to honour his
memory, and demand truth and justice. His name resonates alongside those of many others who
died at the hands of police in Switzerland. It is chanted in protests, sung in songs, painted on
walls and printed on clothes. As a symbol of the struggle against police killings and racism,
Nzoy’s name has mobilised a wide community of people who continue to rally around a unifying
call: JJuussttiiccee  ffoorr  NNzzooyy. This counter-investigation has strived to answer that call and its multiple
meanings.
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JJuussttiiccee  ffoorr  NNzzooyy  mmeeaannss  uunnccoovveerriinngg  tthhee  ttrruutthh  aabboouutt  hhiiss  ddeeaatthh..  

Four years after the killing of Nzoy, and following two failed attempts by the public prosecutor to
close the case, the truth concerning the circumstances of Nzoy’s death has still not been
established, and an inaccurate narrative has been constructed by the criminal investigation. Our
reconstruction has led us to contest the narrative that Nzoy was a threat and his shooting was
legitimate.

Through the precise reconstruction of the circumstances that led to Nzoy’s killing, our counter-
investigation has fundamentally opposed the findings and narrative of the criminal investigation
and finally brings truth about the unfolding of events. We have revealed that based on an
inaccurate and biased perception of threat, the police officers wrongfully privileged the use of
coercitive means and lethal force against Nzoy instead of assistance and care. Contrary to the
findings and narrative of the criminal investigation, we have demonstrated that it was in fact the
police intervention that led to the escalation of the situation, resulting in the shooting of a person
in a state of psychological distress and the subsequent failure to provide him aid. 

The role of race in Nzoy’s killing was denied by the police and disregarded in the criminal
investigation. By situating our reconstruction of the killing of Nzoy in the context of structural
racism, and in relation to numerous other cases of police-related deaths in Switzerland collected
in a new database, our analysis has revealed a connection between processes of othering and
overexposure to the risk of death at the hands of police. Through this process, our counter-
investigation has revealed that the perception of Nzoy as a “man of colour” likely shaped the
events that led to his death.

Border Forensics and the Independent Commission will continue to accompany Nzoy’s family in
their quest for truth and recognition of the circumstances of Nzoy’s killing, and the structural
conditions that led to it.

Justice for Nzoy means uncovering the truth about his death.
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Banner displayed by activists on the building overlooking Morges station
during a protest for the second anniversary of Nzoy’s death. “Killed by
Swiss Police. Racism kills.”.Picture by Border Forensics, 30.08.23

JJuussttiiccee  ffoorr  NNzzooyy  mmeeaannss  sseeeekkiinngg  aaccccoouunnttaabbiilliittyy  iinn  lleeggaall  ffoorruummss..

This counter-investigation has highlighted the structural conditions – especially in the Canton of
Vaud – that lead to protracted legal processes marked by multiple barriers to justice that
obstruct accountability. Our examination of the criminal investigation conducted on the death of
Nzoy has further revealed inaccuracies, omissions, altered or missing evidence, as well as
collusion and denial of rights. Furthermore, the negative portrayal of Nzoy in the legal process
and by the media constitutes a form of violence to Nzoy’s memory and his family. Thus, to date,
the criminal investigation has not only failed to deliver truth and accountability but also
perpetuated harm.

The Death of Roger Nzoy Wilhelm – Border Forensics https://www.borderforensics.org/investigations/nzoy/

136 von 167 25.08.25, 15:06

https://www.borderforensics.org/app/uploads/2025/08/CCL_002.jpg
https://www.borderforensics.org/app/uploads/2025/08/CCL_002.jpg


Despite their recognition of the limitations and high cost of the legal processes, Nzoy’s family and
their support network recognise the importance of pursuing justice within Swiss legal institutions
and international courts if necessary. Legal processes can help establish the facts of a violent
event, expose the perpetrators responsible and sometimes contribute to institutional change.
The demand for justice in court is not only about one case but about collective visibility and
public pressure. The struggle for accountability in legal forums can also connect families of
different victims – such as those of Mike Ben Peter or Mohamed Wa Baile – and help build
coalitions of marginalised groups who share experiences of racialised policing as well as of the
uphill battle for accountability. Border Forensics and the Independent Commission will continue
to accompany Nzoy’s family in their quest for accountability.

Mural painting in the vicinity of Morges station. Picture by Border
Forensics, 30.08.23
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JJuussttiiccee  ffoorr  NNzzooyy  mmeeaannss  aaddddrreessssiinngg  ssttrruuccttuurraall  rraacciissmm..

While accountability for the killing of Nzoy may one day be secured in a court of law, it is likely to
focus narrowly on the immediate perpetrators – the police officers who shot and failed to assist
him. Our analysis, however, has revealed that the killing of Nzoy cannot just be seen as an
individual tragedy. The specific circumstances of his death correspond to a clear pattern of
relation between processes of othering – related to racialisation and psychopathology in the case
of Nzoy – and overexposure to the risk of police-related death in Switzerland. While we conclude
that race played a key role in the killing of Nzoy, racism itself is not addressed in the legal
processes and remains unchallenged, as is usually the case in instances of police-related deaths.

The acknowledgement of the limits of the law in addressing structural racism has spurred anti-
racist movements to consider alternative justice-seeking practices that do not depend on the
state and its legal bodies. Practices rooted in collective memory, truth-telling and community-
based responses to systemic violence seek to offer answers to demands for truth and justice
here and now. Crucially, these alternative and abolitionist approaches acknowledge that
confronting, repairing and ending violence require far more than punishing individuals. It requires
transforming the institutional and structural foundations of racism, inequality and neglect so as
to create safer environments for all. In this way, they seek to alleviate the harm that has been
caused in the past and prevent it from recurring in the future. Nzoy died from causes that could
have been prevented. Seeking to address structurally those causes and their roots is therefore
also a form of justice for Nzoy and his family that the Independent Commission and Border
Forensics are committed to pursuing.

JJuussttiiccee  ffoorr  NNzzooyy  mmeeaannss  rreessttoorriinngg  hhiiss  mmeemmoorryy..  

A recurring feature of police-related death is the process through which victims are negatively
portrayed or criminalised while the violence inflicted upon them is minimised in the criminal
investigation and amplified by some media outlets. As we have shown in this report, this not only
participates in erasing the violence endured by victims but also contributes to tarnishing their
memory.

In addition to mourning their loss, Nzoy’s close ones have been forced to witness him
represented in ways that are unrecognisable to them. Nzoy’s memory was violated after he had
already been killed. Conducting a counter-investigation on the killing of a person also carries the
risk of reproducing this violence: the reconstruction of Nzoy’s killing may lead to reducing him to
his death rather than remembering the fullness of his life. Nzoy’s family have, however, entrusted
us with uncovering the truth about his death as a first step towards healing – so that his life could
finally be remembered, free from the false narratives constructed after he was killed.

In this sense, justice for Nzoy also means justice for his memory: a memory that will live beyond
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his death and that his family, and all those who stand with them, will continue to carry. In this
spirit, it is with a letter by Nzoy’s sister that we wish to conclude this report.
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“Dear Brother,

Lately I am often asked: Who were you?

And I would say: You were so many things! You could have been so much more! You
could have been for much longer! I hesitate more and more to answer this question.

The ones who didn’t know you – or didn’t make the effort to get to know you – missed
something.

Your death was so public, every one of your last breaths was public – and everything that
still comes regarding your death is public. But who you really were… that stays with us.

The stories that bring you to life are too precious, too close; I don’t want to share them.
Not publicly. Not with the world. I don’t want to give you away even more. Not another
piece of you. But this much: you were a proud Black man. There are very few people who
have such a big heart as you. You were a “people’s person”. You loved people. I admire
you for that to this day – how did you manage, after all the racism you experienced
throughout your life, to approach all people with open arms and heart? How could you
not be resentful? Why didn’t you become bitter?

Empathetic people like you are rare. Very rare. If our mother was a man, she would be
you! You were her, she was you, in so many ways. You were the copy of your mother. Her
spirit, her aesthetics, her rhythm. That laughter! You both were the light in a room. You
both had that charm, no one could resist. Especially you!

I miss your strong hugs. Yes, when you were still alive, I complained about them. “Not so
strong,” I usually screamed. You just laughed. As if you had somehow known: one day
they would no longer be that strong, only a whiff, a memory in the wind. I know, you are
not dead. Only your body is. Your spirit, your soul, your being is constantly among us. You
were a strong, handsome, tall man. Athletic, elegant. Good-looking. A person with his
heart in the right place. A fighter for justice. A fighter against racism.

Miss you and love you,

Your sister.

PS: Nzoy should have lived. He would have, had he been white. We know that – and, in
the end, everyone else should know it too.””
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Portrait of Nzoy, 19.08.18. © Sandro Süess
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Footnotes

1. The medical forensic report commissioned by the public prosecutor and conducted by
the University Center of Legal Medicine Lausanne-Geneva, noted three wounds but did
not clarify the chronology of the shots despite numbering the wounds from 1 to 3.
The report states that wound 1 is intra-abdominal, with an entry point on the left
flank and a projectile found in the right internal oblique muscle. Wound 2 is
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located on the left inguinal region and a projectile lodged in the left acetabulum.
Wound 3 is on the back of Nzoy’s right hand, suggesting a firearm projectile injury
of a tangential nature. Case file, 5004, p. 47

2. “J’ai pas plus d’infos, un homme de couleur, il est au sol” Case file, 1020.

3. 20 Minutes, “La police fait feu à plusieurs reprises, un homme meurt sur le quai,”
20 minutes, August 30, 2021, https://www.20min.ch/fr/story/la-police-fait-feu-
sur-un-homme-a-la-gare-de-morges-380390384863.

4. État de Vaud, “Morges : un homme mortellement blessé par la police,” September 1,
2021, https://www.vd.ch/actualites/actualite/news/14888i-morges-un-homme-
mortellement-blesse-par-la-police.

5. État de Vaud, “Morges : l’homme mortellement blessé par la police formellement
identifié,” September 1, 2021, https://www.vd.ch/actualites/actualite/
news/14892i-morges-lhomme-mortellement-blesse-par-la-police-formellement-
identifie.

6. Antoine Hürlimann, “L’homme abattu à Morges se ruait sur les policiers,” Suisse,
Blick, September 1, 2021, https://www.blick.ch/fr/suisse/une-video-exclusive-le-
montre-lhomme-abattu-par-la-police-a-morges-se-ruait-sur-les-agents-
id16796148.html; 20 Minutes, “Coups de feu en gare de Morges (VD) – La version de
la police confirme celle des témoins,” 20 minutes, September 1, 2021, https://
www.20min.ch/fr/story/homme-tue-par-un-policier-trois-balles-ont-ete-
tirees-677743935687; ArcInfo, “Morges: l’homme décédé sur les quais de la gare
souffrait de troubles psychologiques,” ArcInfo, September 1, 2021, https://
www.arcinfo.ch/suisse/morges-lhomme-decede-sur-les-quais-de-la-gare-souffrait-
de-troubles-psychologiques-1105410; Raphaël Cand, “«Aucun policier ne souhaite
vivre ça»,” Journal de Morges, September 2, 2021, https://journaldemorges.ch/
actualite/aucun-policier-ne-souhaite-vivre-ca/
https%3A%2F%2Fjournaldemorges.ch%2Factualite%2Faucun-policier-ne-souhaite-vivre-
ca.

7. The Independent Commission of Inquiry on the Death of Roger Nzoy Wilhelm is a group
of experts constituted by Nzoy’s family. It is composed of lawyers, psychologists,
physicians, sociologists, political scientists, anthropologists, historians and
cultural scientists. They work closely with Nzoy’s family and their lawyer and
conduct research and provide expertise on the case to support their demand for truth
and justice: https://www.nzoycommission.org/en/wer-wir-sind/

8.  Matthew Fuller and Eyal Weizman, Investigative Aesthetics: Conflicts and Commons in
the Politics of Truth (Verso Books, 2021), 137–38.

9.  Norman Ajari, “Forms of Death: Necropolitics, Mourning, and Black Dignity,”
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